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What’s

News

Business &5 Finance

@ The Fed signaled it was
thinking about when to
lower interest rates but
hinted that a cut wasn’t im-
minent when it held rates
steady at its first policy
meeting of the year. Al

@ U.S. stocks fell after the
central bank all but took a
March interest-rate cut off the
table, with the S&P 500, Dow
and Nasdaq retreating 1.6%,
0.8% and 2.2%, respectively. B11

@ An investor group led by
Ancora took a big stake in
Norfolk Southern and plans
to run a proxy fight aimed at
overhauling the railroad op-
erator’s board and replacing
its chief executive. B1

4 Boeing, bracing for a fi-
nancial blow from an equip-
ment failure on an Alaska
Airlines flight, provided no fi-
nancial targets for 2024 as it
reported slightly better-than-
expected quarterly results. B1

@ Allen Media Group made
a $14.3 billion offer to buy
Paramount Global, the
home of CBS and the Para-
mount Hollywood studio,
according to people familiar
with the situation. B1

4 Cigna Group agreed to sell
its Medicare business to Health
Care Service Corp. for $3.3 bil-
lion in a deal the companies ex-
pect to close early next year. Bl

@ Disney reached a prelimi-
nary agreement to sell 60%
of its Indian media business
in a deal that values the oper-
ation at $3.9 billion, much less
than what it was worth when
Disney acquired it in 2019. B1

4 Walmart plans to open or
expand 150 stores in the U.S.
over the next five years, re-
versing a strategy that had
focused on keeping its num-
ber of stores unchanged. B3

World-Wide

+

4 Meta’s Mark Zuckerberg,
TikTok’s Shou Zi Chew and
other tech CEOs faced with-
ering bipartisan criticism
from senators who said so-
cial-media platforms must
bear more legal liability when
children are harmed online. A1

# The House passed a bipar-
tisan tax-cut bill that would
deliver billions of dollars to
companies and low-income
families, but it faces tough
sledding in the Senate. A4

4 Freedom of navigation on
the high seas, a pillar of
worldwide trade, is being
challenged around the globe,
creating an interlocking set of
maritime-security crises. Al

4 Senate Republican and
Democratic negotiators said
they have largely completed a
package to tighten security at
the southern border, including
by shutting down the process-
ing of new, unscheduled asy-
lum claims when the frontier
becomes overwhelmed. A4

@ U.S. negotiators pushed for a
cease-fire deal that could stop
the war in Gaza long enough to
stall Israel’s military momentum
and potentially set the stage
for a more lasting truce, U.S.
and Arab officials familiar

with the negotiations said. A7

@ Western officials and
Ukrainian soldiers are warn-
ing that rising tensions be-
tween President Zelensky and
his top general could hamper
the country’s war effort. A16

@ The U.S. said it disrupted
a potentially life-threatening
Chinese hacking operation
that hijacked hundreds of in-
fected routers and used
them to covertly target
American and allied critical
infrastructure networks. A4
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Meta CEO Mark Zuckerberg faced grieving parents Wednesday at a Senate hearing on risks to children using social media.

‘Blood on Your Hands’: CEOs
Hit Over Harm to Kids Online

By JoHN D. McKINNON
AnD RYAN TRACY

WASHINGTON—Meta Plat-
forms’ Mark Zuckerberg, Tik-
Tok’s Shou Zi Chew and other
tech CEOs faced withering bi-
partisan criticism on Wednes-
day from senators who said
social-media platforms must
bear more legal liability when
children are harmed online.

“You have blood on your
hands,” Sen. Lindsey Graham
(R., S.C.) told the executives
during a hearing of the Senate
Judiciary Committee, eliciting
applause from a packed audi-
ence that included many hold-
ing pictures of children.

The presence of grieving
families lent the roughly four-
hour session an emotional
charge, as lawmakers repeated
stories of sexual exploitation,
suicide and other suffering
blamed on social media.

At the same time, it wasn’t
clear it would lead to a differ-
ent result than previous con-
gressional tongue-lashings of
the tech industry. Several sen-
ators acknowledged the futil-
ity of their legislative re-
sponse to date, despite a
bipartisan consensus that the
current laws don’t adequately
address harms to children on
the platforms.

“We have an annual flog-

ging every year,” said Sen.
Thom Tillis (R., N.C.). “And
what materially has occurred?”

The Wall Street Journal has
highlighted persistent dangers
to children on social-media
platforms, including how In-
stagram’s algorithms connect
a vast network of pedophiles.
Several lawmakers cited the
Journal’s reporting in their
criticism, and they pointed to
a wave of lawsuits filed by
parents and state attorneys
general seeking to hold plat-
forms accountable. Senators
noted that many had been dis-
missed under laws designed to
protect online speech.

Sen. Dick Durbin (D., IlL.),

chairman of the Senate Judi-
ciary Committee, blasted the
executives for a “crisis” in
child sexual exploitation online.

“Their design choices,
their failures to adequately
invest in trust and safety, and
their constant pursuit of en-
gagement and profit over ba-
sic safety have all put our
kids and grandkids at risk,”
he said.

Zuckerberg, who got many
of the most pointed ques-
tions, told lawmakers there
are positive aspects of chil-
dren’s interactions on Meta
platforms. He also praised
Facebook’s investment in
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Fed Hints
Rate Cuts
Are Not

Imminent

Central bank holds
steady, suggests it
will lower if inflation
risks have receded

By Nick TiMIRAOS

The Federal Reserve sig-
naled it was thinking about
when to lower interest rates
but hinted a cut wasn’t immi-
nent when it held rates steady
at its first policy meeting of
the year on Wednesday.

The central bank held its
benchmark federal-funds rate
steady in a range between
5.25% and 5.5%, the highest
level in more than two de-
cades, as it awaits more con-
vincing evidence that a sharp
downturn in inflation at the
end of last year will endure.

“It’s a highly consequential
decision to start the process”
of lowering interest rates “and
we want to get that right,”
Fed Chair Jerome Powell said
at a news conference.

For most of January, inves-
tors in interest-rate futures
markets have put a roughly
50% chance on a central bank
rate cut at its March 19-20
meeting. But Powell volun-
teered on Wednesday that a
cut then wasn’t expected.

“I don’t think it’s likely that
the committee will reach a
level of confidence by the time
of the March meeting” to jus-
tify a rate cut, “but that’s to
be seen,” he said.

Stock indexes fell in re-
sponse. The Dow Jones Indus-
trial Average on Wednesday
declined 317 points, or 0.8%,
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@ Greg Ip: Fed can’t take too
long to declare victory... A2
@ Stocks score third straight
monthly gain....... B11

POWSs
Swapped
In War

A Ukrainian who
had been held as a
prisoner of war
cries while calling
his relatives after a
POW exchange
Wednesday on the
Ukrainian-Russian
border. Separately,
tensions have
flared between
Ukrainian President
Volodymyr
Zelensky and his
top general,
threatening to
hamper the war
effort. A16

Why Are All
These People
Singing?

* * *
Moviegoers
surprised to find

films are musicals

By BRIANNA ABBOTT

Musicals have taken over
the box office, whether movie-
goers know it or not.

Some of the biggest movie
releases in recent months in-
cluding “Wonka” and “Mean
Girls” feature song and dance
numbers. But in their trailers,
the show tunes don’t take cen-
ter stage. That left some
viewers confused when char-
acters burst into song.

“I was totally duped,” said
Grace Beers, a 36-year-old
real-estate agent from Living-
ston, Mont.

Beers said she likes musi-
cals, when she is ready for
them. That wasn’t the case
when she saw “Mean Girls”
with her fiancé in January and
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Ship Attacks Threaten
A Pillar of Global Trade

By DREwW HINSHAW
AND DANIEL MICHAELS

The modern economy rests
on a rule so old that hardly
anybody alive can remember a
time before it: Ships of any
nation may sail the high seas.

Suddenly, that pillar of the
international order shows
signs of buckling.

In the Red Sea, Houthi reb-
els have stormed onto cargo
ships, causing freight rates to
quadruple and setting a prece-
dent that U.S. vessels aren’t
welcome across one of the
world’s most vital transport
lanes. Russia’s invasion of
Ukraine has turned the Black
Sea into a gauntlet of war-
ships and mines, navigated by
grain-laden bulk carriers sail-
ing under the fragile consent
of two warring states.

Near the Horn of Africa or
the Strait of Malacca, pirates
have roared back, crimping
sea traffic. In the South China
Sea, Beijing has asserted sov-
ereign control over parts that
have long been international

waters, while its push to re-
unite Taiwan with the main-
land raises questions about
future transit through the Tai-
wan Strait.

“Throughout my long ca-
reer as a naval officer...I have
never seen such intense com-
petition on the oceans of the
world,” said retired U.S. Adm.
James Stavridis, who served
as NATO supreme allied com-
mander and wrote his Ph.D
thesis on the United Nations’
Law of the Sea treaty.

Open oceans allowed a
global economy to emerge
from the wreckage of two
world wars. The freedom for
all containerships to safely
ferry goods on the high seas
helped lift China from pov-
erty, turn the U.S. into a
country of middle-class con-
sumers and cement the dollar
as the world’s reserve cur-
rency. Until the 20th century,
trading nations competed in
blood for the right to ship
merchandise to foreign ports;
these days they compete on
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23andMe’s Fall
From $6 Billion
To Nearly $0

Once-hot DNA-testing company
is struggling to pivot to healthcare

By RoLFE WINKLER

Five years ago, 23andMe
was one of the hottest start-
ups in the world. Millions of
people were spitting into its
test tubes to learn about their
ancestry. Its valuation briefly
topped $6 billion after a 2021
public offering and Forbes
anointed Anne Wojcicki,
23andMe’s chief executive
and a Silicon Valley celebrity,
as the “newest self-made bil-
lionaire.”

Now Wojcicki’s self-made
billions have vanished.
23andMe’s valuation has
crashed 98% from its peak
and Nasdaq has threatened to
delist its sub-$1 stock.
Wojcicki reduced staff by a
quarter last year through
three rounds of layoffs and a
subsidiary sale. The company

has never made a profit and
is burning cash so quickly it
could run out by 2025.

Silicon Valley’s fortunes
were built on the lofty ambi-
tions of entrepreneurs swing-
ing for the fences—even if
most of them strike out.
Wojcicki, for her part, isn’t
giving up. She’s sticking to
her goal to transform
23andMe from a supplier of
basic ancestry and health
data into a comprehensive
healthcare company that de-
velops drugs, offers medical
care and sells subscription
health reports.

She still has to prove the
business can sustain itself.
She’s raised about $1.4 billion
for 23andMe, and spent
roughly 80% of it.

Known for her quirky
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hese are humbling
times for Europe.
The continent
barely escaped re-
cession late last
year as the U.S. boomed. It is
losing out to the U.S. on arti-
ficial intelligence, and to
China on electric vehicles.

There is one field where
the European Union still
leads the world: regulation.
Having set the standard on
regulating mergers, carbon
emissions, data privacy, and
e-commerce competition, the
EU now seeks to do the same
on AL In December it un-
veiled a sweeping draft law
that bans certain types of Al,
tightly regulates others, and
imposes huge fines for viola-
tors. Its executive arm, the
European Commission, might
investigate Microsoft’s tie-up
with OpenAl as potentially
anticompetitive.

Never before has “America
innovates, China replicates,
Europe regulates” so aptly
captured each region’s com-
parative advantage.

The technocrats who staff
the EU in Brussels aren’t anti-
free market. Just the opposite:
they still believe in free trade,
unlike the U.S. or China. Much
of their regulation is aimed at
protecting consumers and
competition from meddling
national governments.

But there’s a trade-off be-
tween consumer protection
and the profit motive that
drives investment and inno-
vation, and the EU might be
getting that trade-off wrong.

For example, to preserve
competition, European regu-
lators have resisted mergers

CAPITAL ACCOUNT | By Greg Ip

Europe Regulates Its Way to Last Place

Cumulative change in GDP, inflation-adjusted

that leave just a handful of
mobile phone carriers per
market. As a result Europe
now has 43 groups running
102 mobile operators serving
a population of 474 million,
while the U.S. has three ma-
jor networks serving a popu-
lation of 335 million, accord-
ing to telecommunications
consultant John Strand.
China and India are even
more concentrated.

European mobile custom-
ers pay only about a third of
what Americans do. But
that’s why European carriers
invest only half as much per
customer and their networks
are commensurately worse,
Strand said. He quipped that
“getting a 5G signal in Ger-
many is like finding a Biden
supporter at a Trump rally,”
and estimated that putting
European networks on a par
with the U.S. would cost
about $300 billion.

his has knock-on effects
T on Europe’s tech sector.

Swedish telecommuni-
cations equipment manufac-
turer Ericsson’s sales in Eu-
rope suffer in part because
many carriers are too small
and unprofitable to update to
the latest 5G networks. “Eu-
rope has prioritized shorter-
term low consumer prices at
the expense of quality infra-
structure,” Chief Executive
Borje Ekholm told me in Da-
vos earlier this month.

Of course, Europe’s econ-
omy underperforms for lots of
reasons, from demographics
to energy costs. And U.S. reg-
ulators aren’t exactly hands-
off. Still, they tend to act on

Al-related venture capital deals
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evidence of harm, whereas
Europe’s will act on the mere
possibility. This precautionary
principle can throttle innova-
tion in its cradle.

Starting in 2018, Europe’s
General Data Protection Reg-
ulation, or GDPR, imposed
strict requirements on web-
sites’ collection and use of
personal data with fines of
up to 4% of global sales. A
study by University of Mary-
land economist Ginger Jin
and two co-authors found
this depressed European

venture-capital investment
relative to the U.S. over the
next two years.

History might be about to
repeat with Al Since 2021, Al-
related venture-capital deals
have raised $44 billion in Eu-
rope, roughly equal to China
but just a quarter of the U.S,,
according to PitchBook, and
the gap is growing. Last year
Europe’s Al industry warned
lawmakers their Al law could
“lead to highly innovative
companies moving their activ-
ities abroad [and] investors

withdrawing their capital.”
The draft law was watered
down, and days later France’s
Mistral AI, which aspires to
be a European rival to OpenAl,
closed a funding round valu-
ing it at around $2 billion, ac-
cording to Bloomberg.
European regulation has a
protectionist element, often
crafted to hit American tech
giants while sparing indige-
nous startups. Despite that,
European startups rarely be-
come giants, and even estab-
lished companies are smaller

than their U.S. counterparts.
“I don’t think that the lack
of winners in recent decades
can be attributed to a single
monocausal factor,” one Euro-
pean-born founder of a U.S.
tech company told me. But Eu-
rope’s regulatory culture, in-
cluding prosaic tax and labor
laws, is near the top, he said.

n a recent study, the
I McKinsey Global Institute

noted Europe’s internal
market is larger than China’s
and almost as big as the
U.S.’s. But when it compared
companies with more than $1
billion in revenue, the U.S.
firms spent 80% more on re-
search and development,
boasted 30% higher return on
capital, and 1.3-percentage
points faster revenue growth.

As the U.S. and China put
more muscle into their tech-
nological contest, Europe
risks falling even further be-
hind. China spends 2% to 5%
of GDP on industrial policy—
support of sectors deemed
strategic—compared with Eu-
rope’s 1%, McKinsey said. In
December, Brussels approved
up to $1.3 billion of aid over
eight years for cloud comput-
ing-related R&D, but that’s
just 4% of what Amazon’s
cloud division invests in a
year, McKinsey noted.

If Europe is going to com-
pete with the U.S. and China,
it will need to rethink its bal-
ance between regulation and
innovation. As German econ-
omy minister Robert
Habeck observed last fall: “If
Europe has the best regula-
tion but no European compa-
nies, we haven’t won much.”

Fed Shouldn’t Take Too Long to Declare

By GREG Ip

After the inflation surge of
the past two years, you can’t
blame the Federal Reserve for
taking its time to declare vic-
tory. On Wednesday, Chair Je-
rome Powell acknowledged in-
— flation by some
ANALYSIS measures is down

to its 2% target. He
nonetheless set a relatively
high bar to cutting interest
rates in response. “It’s a
highly consequential decision
to start the process,” he told
reporters Wednesday.

But he needs to be careful
about setting the bar too high.

Whether to cut depends not
just on the data, but where
rates are now. Powell himself
noted they are “well into re-
strictive territory.” Indeed, re-
strictive enough that it’s hard
to see how a modest cut could
be a mistake. Conversely,
waiting for absolute certainty
that inflation has been beaten
increases the opposite risk:
the economy starting to wilt.

The Fed kept its target rate
at 5.25% to 5.5%, and may not
cut it until May, Powell sug-
gested. Yet let’s remember
why the Fed raised it to that
level last July. Inflation ex-
cluding food and energy by its

preferred measure was 4.3% in
the previous 12 months, and
officials thought it would still
be 3.9% by the end of the year.
They reasonably expected it
wouldn’t return to 2% unless
the Fed created some eco-
nomic slack with tight mone-
tary policy.

In fact, core inflation plum-
meted to 2.9% by the end of
2023 and just 1.9% in the past
six months, annualized. This
was because of improving
supply, not falling demand,
and thus growth and labor
markets remained solid. So
the rationale behind 5%-plus
rates is no longer operative:

The Fed doesn’t have to push
inflation down, it merely
needs to keep it from going
up. This can be achieved with-
out weakening the economy or
really high rates. And yet ad-
justed for inflation, “real”
rates today are higher than in
July.

Where should rates be? Go
back to March 2022, when the
Fed first started tightening. At
the time, officials thought
core inflation would end 2023
at 2.6% and unemployment at
3.5%—close to what actually
happened. And they thought
this would require a federal-
funds rate of 2.8%—fully 2.5

Victory on Inflation

percentage points lower than
it is today.

This doesn’t mean the rate
should be 2.8% now, but it
does mean the rate could be
lower than 5.25% while re-
maining restrictive. Econo-
mists use the Taylor Rule to
calculate where the Fed
should set rates given actual
and target inflation, economic
slack and the neutral interest
rate, which over time keeps
both inflation and unemploy-
ment stable. Three versions of
the rule calculated by the At-
lanta Fed suggest the Fed’s
target rate should be 3.47% to
4.37%.

It’s certainly possible infla-
tion could edge higher from
here; some of last year’s drop
may have been technical. In-
flation by the better-known
consumer-price index is run-
ning much higher. And with
the economy still so strong,
more price pressure can’t be
ruled out. That’s a reason to
start small.

Of course, it’s not just the
inflation data the Fed is watch-
ing. An “unexpected weaken-
ing in the labor market” would
justify cutting sooner, Powell
said. But such a scenario
would suggest the Fed may
have waited too long to cut.

Central
Bank Holds
Rate Steady

Continued from Page One

and the S&P 500, which on
Monday closed at an all-time
high, fell 1.6%, its largest one-
day percentage decline since
September. Yields on the 10-
year Treasury note declined
0.091 percentage point to
close at 3.965%.

The market-based probabil-
ity of a March cut fell to
around 35% on Wednesday af-
ternoon, according to CME
Group. “March is not the base
case and in order for it to be a
truly live meeting, the data
has got to disappoint materi-
ally,” said Michael de Pass,
global head of rates trading at
Citadel Securities.

Markets have rallied nota-
bly over the past two months
as investors have anticipated
cooler inflation would allow
the central bank to dial back
rate hikes this year. Investors
expect the Fed to cut rates by
nearly 1.5 percentage points in
2024, or the equivalent of a
quarter-point rate cut at six of
the Fed’s seven meetings later
this year.

At their prior meeting in
December, most officials an-
ticipated they could cut rates
three times this year if infla-
tion continued to decline
gradually to its 2% target and
economic growth was steady
but unspectacular. They only
issue such forecasts every
other meeting.

The fed-funds rate influ-
ences other borrowing costs
throughout the economy, such
as on mortgages, credit cards
and business loans. The 30-
year fixed-rate mortgage
stood at 6.78% last week,

Fed Chair Jerome Powell spoke Wednesday at his post-meeting news conference.

Federal-funds rate target
7% Wednesday
unchanged
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down from an October high of
7.9, the Mortgage Bankers As-
sociation said Wednesday.
The Fed jettisoned guid-
ance in its heavily deliberated
policy statement that since
July, when officials last raised
rates, has suggested it was
more likely to raise rates than

to lower them. In its place,
officials adopted a neutral
view by noting that the risks
to achieving its goals of
healthy labor markets and
low inflation “are moving into
better balance.”

The Fed doesn’t expect to
lower rates “until it has
gained greater confidence that
inflation is moving sustain-
ably toward 2%,” the state-
ment said.

Powell said Wednesday the
Fed might be slower to cut
rates or drag out the process
if inflation proved to be more
persistent. It could cut rates
sooner and faster if the labor
market weakened or there was
“very, very persuasive lower
inflation,” he said.

The Fed has held its bench-
mark federal-funds rate steady
at four consecutive policy
meetings. Officials began rais-
ing rates from near zero in
March 2022 and lifted them at
the fastest pace in 40 years to
combat inflation that also

soared to a four-decade high.

One year ago, many econo-
mists anticipated that Fed of-
ficials would have to raise
rates to levels that would cre-
ate enough slack—such as un-
employed workers and idled
factories—to significantly
slow inflation. But healed sup-
ply chains and an influx of
workers into the labor force
curbed wage and price in-
creases in the second half of
last year without causing
broad weakness.

Economic growth has been
stronger in recent months
than Fed officials anticipated,
which could make some of
them cautious about declaring
victory on inflation. But price
pressures and wage growth
have cooled even with better
growth, suggesting stronger
growth might not necessarily
be a headwind to further cool-
ing of inflation.

Wage growth slowed at the
end of 2023, the Labor De-
partment said Wednesday.
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The employment-cost index,
which the Fed considers the
most comprehensive measure
of pay growth, showed pri-
vate-sector pay rose 4.3% in
the fourth quarter from a
year earlier, the mildest gain
in 2V years.

Inflation excluding volatile
food and energy prices fell to
2.9% in December from a year
earlier, using the Fed’s pre-
ferred gauge.

The improvement has oc-
curred faster than many offi-
cials anticipated, leading some
to question the economy’s
turn of fortune.

“We want to see more good
data. It’s not that we’re look-
ing for better data,” Powell
said. “Are the last six months
flattered by factors that are
one-off factors that won’t re-

Speat themselves? We don’t

think so. But that’s the ques-
tion...we have to ask.”
Central-bank officials are
trying to balance two risks:
One is that they move too
slowly to ease policy and the
economy crumples under the
weight of higher interest
rates. The other is that they
ease too much, too soon, al-

lowing inflation to reacceler-
ate or become entrenched at a
level above their 2% goal.

The Fed typically cuts rates
because economic activity is
slowing sharply, but officials
are beginning to consider sce-
narios under which they
could lower rates even with
solid growth. That is because
as inflation declines, infla-
tion-adjusted or “real” rates
will rise if nominal rates are
held steady.

“The current stance of pol-
icy is no longer warranted by
the inflation backdrop. The
prudent policy stance is to re-
turn to a neutral setting,” in
which rates neither spur nor
slow economic activity, said
Daleep Singh, a former execu-
tive at the New York Fed who
is now chief global economist
at PGIM Fixed Income.
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Disney Suil
Against
DeSantis
Dismissed

A federal judge Wednesday
dismissed Disney’s lawsuit al-
leging Florida Gov. Ron De-
Santis and his allies retaliated
against the company for criti-
cizing legislation he backed, a
blow to the entertainment gi-
ant in its long-running battle
with the Republican governor.

By Arian Campo-Flores,
Jacob Gershman
and Robbie Whelan

Disney sued the defendants
over a pair of laws targeting a
special tax district covering
the land that houses Walt Dis-
ney World. At DeSantis’s urg-
ing, Florida’s Republican-led
Legislature effectively ended
Disney’s control of the dis-
trict—which lawmakers re-
named the Central Florida
Tourism Oversight District—
and gave the governor the
ability to handpick its five-
member supervisory board.

Disney alleged the actions
improperly retaliated against
the company for opposing a
DeSantis-backed law restrict-
ing classroom instruction on
gender identity and sexual
orientation, violating Disney’s
First Amendment rights. De-
Santis and Republican law-
makers said their actions were
aimed at reining in excessive
privileges that Disney had se-
cured over decades.

In a 17-page opinion, U.S.
District Judge Allen Winsor
granted a motion to dismiss
the case, saying that elements
of Disney’s case both lacked
standing and failed on the
merits. It was a victory for De-
Santis, who has been locked in
a legal saga with Disney over
corporate power, governmen-
tal control and freedom of
speech.

Jeremy Redfern, DeSantis’s
press secretary, said: “The
federal court’s decision made
it clear that Gov. DeSantis was
correct: Disney is still just one
of many corporations in the
state, and they do not have a
right to their own special gov-
ernment.”

Disney said Wednesday
that it plans to appeal the de-
cision.

“This is an important case
with serious implications for
the rule of law, and it will not
end here,” a Disney spokes-
man said after the ruling. “If
left unchallenged, this would
set a dangerous precedent
and give license to states to
weaponize their official pow-
ers to punish the expression
of political viewpoints they
disagree with. We are deter-
mined to press forward with
our case.”

Winsor premised his ruling
against Disney largely on judi-
cial precedent discouraging
courts from probing the mind-
set of legislators when they
cast votes on otherwise valid
laws. That is the argument the
new board made in its motion
to dismiss Disney’s case.

Winsor cited a federal ap-
pellate ruling from 2015 that
upheld an Alabama statute re-
stricting payroll deductions for
public-employee union dues. A
teachers union claimed law-
makers enacted the law in re-
taliation for its political speech
on education policy, but the
appeals court concluded that
any antiunion motives behind
the measure didn’t matter be-
cause the law itself was con-
stitutional on its face.

Likewise, “as Disney appro-
priately acknowledges, the
Legislature can determine the
structure of Florida’s special
improvement districts,” Win-
sor wrote. “Disney does not
argue that the First Amend-
ment (or anything else) would
preclude the Legislature from
enacting the challenged laws
without a retaliatory motiva-
tion.”

Winsor also found the com-
pany lacked standing to sue
DeSantis and Florida’s com-
merce secretary.

The ruling represents a set-
back for Disney Chief Execu-
tive Bob Iger, who came out of
retirement 14 months ago for
a second stint as CEO, replac-
ing Bob Chapek, who Iger had
supported as his successor in
early 2020.

Chapek was CEO when Dis-
ney initially clashed with De-
Santis over the parental rights
law, a conflict that many Dis-
ney executives and sharehold-
ers saw as an unforced error.

Oklahoma Official Targets Teachers

Republican schools
chief says educators
‘indoctrinate’; some
face online threats

By ApoLFo FLORES
ANnD MATT BARNUM

Four years ago, Ryan Wal-
ters was a popular Oklahoma
high-school teacher known for
engaging Advanced Placement
history lessons. Now, he is ar-
guably the most incendiary
critic of public-school teachers
in the country.

Since taking office last
year, Oklahoma’s elected
schools superintendent has la-
beled teachers unions as ter-
rorist organizations and said
that radical leftists have
turned schools into an “Ep-
stein island” of sexual preda-
tors. He has also taken the un-
usual step of criticizing
individual teachers and school
officials, often in harsh terms.

Some of the educators he
has targeted in television in-
terviews and social-media
posts have said they aren’t in-
doctrinating students, and
that being a target has meant
facing online threats of vio-
lence.

“We have rules, regula-
tions, laws that say you’re not
going to go and indoctrinate
kids and you still have left-
wing activists who do it,” the
38-year-old Republican said.

Since coming onto the na-
tional scene after Oklahoma
Gov. Kevin Stitt appointed him
state secretary of education in
2020, Walters has sometimes
clashed with Oklahoma law-
makers, including some Re-
publicans who wanted to see
him substantiate how he
planned to fix problems in a
state where students score
worse than average on na-
tional exams.

Tensions peaked last year
when lawmakers issued a leg-
islative subpoena for Walters
to hand over information they
had been requesting for
months. He appeared to have
smoothed over relations after
unveiling a “Back to Basics”
proposal focused on math,
reading, science and civics,
sought to increase tutoring,
offered teachers up to $50,000
recruitment bonuses, and ad-
vocated merit-based pay.

But state lawmakers took
aim at Walters again this
week after reports that his de-
partment had tried to claw
back some of the teacher bo-
nuses from people it said had
received them in error. Wal-
ters played down the snafu,
saying in a memo to lawmak-
ers that some of the teachers
had “misrepresented their ex-
perience and qualifications.”

GOP state Rep. Mark
McBride responded: “As a
businessman, if I make a mis-
take on a contract I can’t go
back a week later, a month
later, and say ‘Hey wait a min-
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Oklahoma’s schools superintendent, Ryan Walters, left, shown in 2022, has sometimes clashed with the state’s lawmakers.

Elementary School Principal Is Called Out, Leading to His Resignation

Last fall in an appear-
ance on Fox News, Ryan
Walters called for the firing
of Shane Murnan, an ele-
mentary school principal in
the Western Heights Public
Schools, following reports
that Murnan performed in
drag on weekends and had
faced a 2001 child pornog-
raphy possession charge
when he was a teacher in
Stillwater.

The case was dismissed,

according to the Oklaho-
man newspaper. Murnan
said the charge was false
and ultimately expunged.

After Walters called him
out by name, Murnan and
the school where he worked
received death threats.

“It was scary, I've never
had to deal with anything
like this before,” Murnan
said. “I've always been sup-
ported in being who | am.”

The Oklahoma State De-

partment of Education,
meanwhile, said it was re-
viewing Murnan’s teaching
certificate for potential dis-
missal “due to commission
of an act of moral turpitude.”
After Walters threatened
the district’s accreditation,
the district placed Murnan
on administrative leave. Last
week, it said it was prepared
to terminate him if he didn’t
resign by Feb. 1, citing costs
of extra security in response

to the threats and hiring other
people to perform his job when
he isn’t on site.

Murnan resigned on Friday.
In a statement, superintendent
Brayden Savage called the situ-
ation “heartbreaking” and said
the district had hoped to keep
Murnan employed but had
been unable to because “the
continued noise surrounding
this situation has been incredi-
bly taxing to our staff and bud-
get”

ute, I made a $50,000 mistake,
can you pay me that
back?’ ” If the Department of
Education made a mistake in
approving an application, it
shouldn’t demand the teacher
pay for it, he said.

McBride said he continued
to be concerned about Wal-
ters’s rhetoric, saying it
seemed “geared more toward
grabbing attention” than im-
proving the state’s education.”

“It’s obvious that he’s
wanting to run for higher of-
fice or something,” McBride
said.

Walters has also thrown his
support behind what could be
the first religious charter
school in the country.

Walters’s bully pulpit ap-
proach has shocked some of
his former students, who re-
called a strict but well-liked
history teacher who assigned
debates on topics such as
abortion, the Trail of Tears
and Hiroshima. Although he
had cardboard cutouts of Ron-
ald Reagan and Winston
Churchill in his classroom and

a conservative presence on so-
cial media, he didn’t discuss
his views or try to impose
them on his classes, the stu-
dents said.

“He was compassionate,
reasonable, levelheaded,” said
Starla Edge, one of his former
students. “The things he says
now are just so backward
from anything he ever said to
us in class.”

Moms for Liberty, the con-
servative group that has
sought to remake school
boards around the country,
said Walters was a “bold ad-
vocate for parents in Okla-
homa.” At the most recent
State Board of Education
meeting, some members of the
public who spoke praised him
and his policies.

“We are so thankful for
you,” said Polly Tyler, a board
member of the Cherokee
County Republican Party.

Raised in McAlester, Okla.,
Walters said he became an ed-
ucator after being inspired by
a teacher who made history
come alive, particularly Abra-

ham Lincoln’s leadership un-
der duress. He taught AP U.S.
history, world history and
government during his eight
years at MecAlester High
School, and was a state
Teacher of the Year finalist.
“I thought that would be
my way of being able to make
a difference,” he said.
Walters called for the revo-
cation of the teaching certifi-
cates of a middle-school and a
high-school teacher during his
tenure as state secretary of
education and while cam-
paigning for superintendent.
Summer Boismier, an Eng-
lish teacher at Norman High
School, said that before the
2022 school year, teachers
were told to pull any books
that might run afoul of a state
law that bars instructing stu-
dents that they should feel
psychological distress because
of their race or gender or that
they bear responsibility for
past actions by members of
their race or gender.
In protest, Boismier cov-
ered her classroom library

with red butcher paper with
the words “Books the state
doesn’t want you to read” and
a QR code to the Brooklyn
Public Library’s Books Un-
banned initiative. After a par-
ent complained, school admin-
istrators asked her to drop her
protest, she said. She chose to
resign.

Walters accused Boismier
on social media of providing
pornographic material and
called for her teaching certifi-
cate to be revoked, which Wal-
ters and the Oklahoma State
Board of Education are set to
discuss on March 28.

Boismier, who now works
at the Brooklyn Public Library,
said she has received online
threats of violence and has
sued Walters for defamation.
Earlier this month, Walters
asked the court to dismiss the
lawsuit. In a court filing, Wal-
ters said Boismier didn’t meet
the standard for alleging a
defamation claim as a public
figure because she didn’t “al-
lege any actual malice on” his
part.

Appeals Case Challenges Minority Business Grants

By ERIN MULVANEY

From the day the Supreme
Court outlawed racial prefer-
ences in college admissions
last year, the business world
has been sorting through what
the decision might portend for
programs that seek to boost
opportunities for minorities. A
case examining a venture-capi-
tal firm’s grants to Black
women entrepreneurs could
provide some answers.

A federal appeals court on
Wednesday began considering
a challenge to a program run
by the Fearless Fund, an At-
lanta-based venture firm that
awards grants, through its
philanthropic arm, to Black
women looking to expand their
startups. The grants, funded
through corporate donations,
provide $20,000 as well as
mentorship and training op-
portunities.

The lawsuit, which alleges
discrimination against poten-
tial non-Black applicants, is
part of a broader campaign by
affirmative-action opponent
Edward Blum to challenge ra-
cial preferences in a variety of
settings. One Blum-created
nonprofit won the Supreme
Court decision invalidating ad-
missions programs at Harvard
and the University of North
Carolina. Another of his
groups, the American Alliance
for Equal Rights, is the plaintiff
in this case, saying it has un-
named members who would

Arian Simone says her Fearless Fund is solving disparities.

like to apply for grants if the
racial restrictions were lifted.

While there is a growing
batch of cases challenging cor-
porate diversity

case, even though it’s about a
tiny organization giving grants
to entrepreneurs,” said Kenji
Yoshino, law professor at New

York University

and inclusion who specializes
o e Thesuitispart 1, St
itsaton oone - of a campaign by - iscriminatio
reach the ap- affirmative- per{s in this
fre” Supreme aCtionopponent (e Coct he
Court’s ruling. Edward Blum Fortune 500
And attention companjes.” '
orew i Sop. the " outcome

tember when a divided three-
judge panel of the U.S. Court of
Appeals for the 11th Circuit
voted to block the Fearless
Fund from picking new grant
winners for now.

“It’s a really significant

could particularly affect corpo-
rate programs aimed at work-
ing with minority-owned busi-
nesses as contractors or
suppliers, internal company
programs aimed at helping un-
derrepresented groups and
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charitable arms that donate
to causes promoting diversity
and inclusion.

The Fearless Fund, which
says its mission is to close the
funding gap for minority
women business owners, has
given grants to about 350 busi-
nesses through its philan-
thropic arm. It also provides
early seed funding and has
helped more than 40 startups
owned by women of color.

Arian Simone, chief execu-
tive and founding partner of
the fund, said the lawsuit is
part of a broader effort to sti-
fle diversity initiatives that
will create a chilling effect if it
succeeds—just a few short
years after the nation was ea-
ger to address discrimination
following the murder of George
Floyd.

“We are solving the dispari-
ties that exist,” Simone said.
“It’s very disheartening, the
moment we are in right now,
to see the economic progress
due to the racial reckoning of
2020 and seeing where we are
four years later.”

The case centers on a Civil
War-era law aimed at protect-
ing formerly enslaved people
from discrimination. The law
granted individuals the same
rights and benefits “as is en-
joyed by white citizens” to
make and enforce contracts.
Blum and others are citing the
provision in reverse discrimi-
nation cases, arguing that its
text means that race can’t be

considered at all in contractual
relationships.

“The common theme shared
by all of these lawsuits is the
challenge to race-based factors
in corporate, governmental,
cultural and academic endeav-
ors,” Blum said. “All of the law-
suits are attempting to elimi-
nate race as a factor in these
programs and policies.”

The fund in response argues
that the challengers’ argu-
ments pervert the law’s history
and purpose, in an attempt to
turn it against the very people
it was designed to protect. It
also says its program is pro-
tected expression under the
First Amendment.

Among the entrepreneurs
the Fearless Fund has sup-
ported is Amira Rasool, whose
business, The Folklore, is a
platform that makes it easier
for big retailers to buy from
emerging diverse and sustain-
able brands.

“The money at the early
stages can make or break a
business,” she said.

A federal district judge in
Atlanta in September rejected
the American Alliance for
Equal Rights’ request for a pre-
liminary injunction. Days later,
an 11th Circuit panel voted 2-
to-1 in favor of the group and
enjoined the fund from picking
new grant winners while the
litigation continued.

A new ruling from the court
is expected in the coming
months.

MIKE SIMONS/TULSA WORLD/ASSOCIATED PRESS
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Trump Legal Bills

Of $188 million his
backers amassed in
2023, one-fourth
went to attorneys

By Jack GILLUM
AND ANTHONY DEBARROS

Donors backing Donald
Trump raised a combined $188
million last year to return him
to the White House, a figure
heavily offset by legal bills
that are depleting his coffers.

The fundraising across
Trump’s campaign and out-
side political groups left $65
million in cash ahead of GOP
contests in early primary
states. But some of those
same super PACs last year
spent nearly $48 million on
Trump’s legal expenses, which
were paid out at a relatively
consistent clip as the former
president faces several crimi-
nal and civil cases.

The latest figures, made

public Wednesday by the Fed-
eral Election Commission, of-
fer the clearest financial pic-
ture of the presidential
candidates as they entered
2024. The data show millions
of dollars spent on advertising,
staff salaries and other ex-
penses as Republicans in par-
ticular tried to convince voters
they were a better alternative
to Trump.

Now that nearly all of
Trump’s GOP challengers
have left the race, his cam-
paign and supportive super
PACs are likely to tap those
donors. But it’s unclear how
many will switch to the for-
mer president. At least 20%
of Republican-leaning voters
in the New Hampshire pri-
mary said they wouldn’t sup-
port Trump even if he were
the party’s nominee, accord-
ing to data provided by AP
VoteCast.

President Biden’s cam-
paign, meanwhile, said earlier
in January that it and the

[%)
o
)
g
>
o)
4
=
=
=
T
o
=4
>
T
o
<
=)
=
o
4

Donald Trump may have a super PAC edge on President Biden.

Democratic National Commit-
tee ended the year with $117
million cash on hand. Biden’s
re-election campaign and the
DNC combined to raise more
than $97 million in the final
three months of 2023, accord-
ing to his campaign. The Re-
publican National Committee

is hindered from pulling in
more money for Trump until
he’s the nominee, according
to a person familiar with the
process, though weaker fund-
raising has come under scru-
tiny by some party insiders.

Trump’s campaign didn’t
respond to a request seeking

comment late Wednesday.
The fundraising of so-
called super political-action
committees, which can raise
unlimited sums and buoy
campaigns with independent
expenditures on ads, are
among the biggest advantages
the GOP has in reclaiming the

« White House. They included a
2 super PAC that backed Florida
2Gov. Ron DeSantis, which
S spent more than $53 million
Zlast year before DeSantis
= dropped out ahead of the New
£ Hampshire primary.

Other candidates ended

= December with little cash on
= hand.

A key super PAC support-
ive of former South Carolina
Gov. Nikki Haley, called the
SFA Fund, raised $50.2 mil-
lion in the second half of the
year. But the group ended
2023 with just $3.5 million in
cash as Haley remains the
sole GOP challenger against
Trump. Haley’s own campaign
committee had $14.6 million

at Into Fundraising

in cash at year’s end.

DeSantis’s presidential
campaign had $9.7 million in
the bank as of Dec. 31, having
spent $9.3 million during the
quarter but raising only $3.4
million in individual contri-
butions.

Independent candidate
Robert F. Kennedy Jr. raised
$7 million in the fourth quar-
ter, ending the year with $5.4
million in cash. Former New
Jersey Gov. Chris Christie,
who left the Republican race
just before the Iowa caucuses
in January, had about $2.3
million left in his campaign
war chest.

Rep. Dean Phillips, the
Minnesota congressman chal-
lenging Biden in the Demo-
cratic primary, lent his cam-
paign $4 million in the fourth
quarter but raised just $1 mil-
lion in contributions, his fil-
ing showed. His campaign
spent most of its receipts,
ending the year with just
$360,000 in cash.

JOHN MOORE/GETTY IMAGES
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Migrants on Wednesday put clothing over razor wire in order to climb over and cross into El Paso, Texas.

Border Talks Close In on Deal,
But Final Approval Uncertain

Top Democrats and
Republicans iron out
final details amid
GOP skepticism

WASHINGTON—Tomorrow
might finally be here for long-
running border talks.

By Siobhan Hughes,
Michelle Hackman
and Lindsay Wise

After repeatedly raising and
then dashing hopes that a deal
could be just a day or two
away, Senate Republican and
Democratic negotiators said
Wednesday they have largely
finalized a package to tighten
security at the border, includ-
ing by shutting down the pro-
cessing of new, unscheduled
asylum claims when the border
becomes overwhelmed.

No legislative text has been
released, but leaders of both
parties said they hope to see it
become public soon.

The release of the text would
be the culmination of months of
secretive talks to iron out what

both parties say are complex
provisions. GOP lawmakers de-
manded last year that a border
deal be the condition for a sep-
arate $110.5 billion package that
includes aid for Ukraine and Is-
rael. But as talks continued, op-
position mounted among con-
servatives, fueled by former
President Donald Trump, leav-
ing the bill’s fate uncertain.

“I think we’re close,” said
Senate Minority Leader Mitch
McConnell of Kentucky.

McConnell, his party’s fierc-
est supporter of Ukraine in its
war against Russia, made the
remarks after a lunch with Sen-
ate Republicans, who have
started splitting into two camps,
with one leaning toward en-
dorsing the deal and the other
opposed. Without the text, the
Senate Republicans in charge of
counting votes can’t lock down
the level of GOP support, law-
makers said. If GOP opposition
blocks the border deal, that
would effectively force a plan B
for passing the foreign-aid bill.

Senate Majority Leader
Chuck Schumer (D., N.Y.) said
Democrats are continuing to
work with Republican leaders

on a few remaining issues “so
we can get a text out there as
soon as we can.”

In the 51-49 Democratic-
controlled Senate, the bill
would need to pick up the sup-
port of nine Republicans to ad-
vance, assuming all the law-
makers who caucus with
Democrats support the legisla-
tion. But Republicans have said
that they would only provide
the support to clear the 60-
vote hurdle if a majority of
their conference, or 25 Repub-
licans, can agree to the pack-
age. That higher bar has for
weeks delayed action.

“The deal is done. The ques-
tion that is holding us up is
whether...Republicans are gonna
listen to Donald Trump or help
solve the problem,” said Sen.
Chris Murphy (D., Conn.).

Any deal would need signif-
icant Republican support to
have a chance in the GOP-con-
trolled House, where Speaker
Mike Johnson (R., La.) has
taken a dim view of the details
he has seen so far.

Speaking to reporters
Wednesday, Trump said he
told GOP lawmakers that “if

you’re not going to get a great
border bill and immigration
bill, don’t do a bill.”

The most potent GOP criti-
cism has centered on a provi-
sion that would stop migrants
from making new asylum
claims once encounters hit a
daily average of 5,000 over a
week, or 4,000 if the Home-
land Security Department de-
cides to order a stoppage to
processing claims from mi-
grants without already sched-
uled appointments.

Under that approach, the
first 5,000 migrants claiming
asylum wouldn’t all be permit-
ted to stay in the country pend-
ing their appeals. More would
likely fail a new, tougher initial
asylum screening standard,
making them immediately de-
portable. The remainder would
either be detained or moni-
tored using an ankle bracelet.

Republican critics have said
the provision amounts to tacit
acceptance of roughly 1.8 mil-
lion migrants a year—not far
from recent record highs.

—Paul Kiernan, Kristina
Peterson and Alex Leary
contributed to this article.

House Overcomes
Party Split to Pass

Tax-Cut Measure

By RICHARD RUBIN

WASHINGTON—The House
passed a bipartisan tax-cut
bill that would deliver billions
of dollars to companies and
low-income families, overcom-
ing election-year inertia and a
series of objections from law-
makers in both parties.

The 357-70 vote late
Wednesday pleased many
business groups and progres-
sive antipoverty advocates.

Republicans voted 169-47
for the bill, while Democrats
backed it by a 188-23 margin.

“It speaks for itself. The Sen-
ate needs to pick up the bill and
pass it as it is,” the bill’s author,
Rep. Jason Smith (R., Mo.), said.
“We did it in 15 days. Surely,
they can do it in 15 days.”

But that

with fraud and ineligible
claims, according to the Inter-
nal Revenue Service. The bill
would prevent the IRS from
paying claims filed after
Wednesday, accelerating dead-
lines that otherwise would have
stretched as late as April 2025.

House Speaker Mike John-
son (R., La.), Senate Majority
Leader Chuck Schumer (D.,
N.Y.) and the White House all
support the bill, a rare biparti-
san alignment in this closely
divided and unproductive
Congress.

“It’s not what I would have
written,” said Rep. Richard
Neal (D., Mass.), the top Dem-
ocrat on the Ways and Means
Committee. “But this is a de-
cent tax package to go for-
ward.”

Getting the

broad coalition
that Smith and
Democrats as-
sembled now
faces tough
sledding in the
Senate. Republi-
cans there have
been lukewarm
about the deal
negotiated by

The bill to
benefit families
and businesses
faces a difficult

Senate path.

bill through the
Senate will take
at least 60
votes, and it is
far from clear
when or how
that will hap-

pen. Senators
are haggling
over spending
and immigra-

Smith, chairman

of the House Ways and Means
Committee, and Sen. Ron
Wyden (D., Ore.), chairman of
the Senate Finance Committee.

The $78 billion Smith-
Wyden agreement would re-
vive several provisions that
had been curtailed by Republi-
cans’ 2017 tax law. It would
let businesses deduct domes-
tic research costs immediately
instead of over five years. The
bill would also expand deduc-
tions for equipment purchases
and interest costs.

It would expand the child
tax credit, giving more money
to low-income families that
don’t pay income taxes, par-
ticularly those with multiple
children.

The business and child tax
credit changes would all last
through 2025, aligning their
expiration with the bulk of the
tax cuts from the 2017 law
and setting up a giant tax de-
bate next year.

The new legislation would
also end the employee-reten-
tion tax credit, a pandemic-era
program that has been filled

tion legislation.
They are scheduled for a two-
week recess starting Feb. 12,
and aides don’t expect law-
makers to consider the bill be-
fore then.

Sen. John Cornyn (R., Texas)
said he doesn’t feel any ur-
gency to advance the bill, add-
ing: “The price we’re having to
pay is pretty outrageous.”

Wyden said a strong House
vote would give senators mo-
mentum to pass the bill.

Some Republicans criticized
a feature of the child tax credit
that lets the benefit go to im-
migrants who are in the U.S.
unlawfully but who have chil-
dren with Social Security num-
bers. That is the way the credit
has worked since the 2017 tax
law that was signed by then-
President Donald Trump.

On the Democratic side, op-
ponents say the child-credit
expansion doesn’t go far
enough. And they worry that
the bill, if extended perma-
nently, would tilt too much to-
ward business.

—Lindsay Wise
contributed to this article.

WASHINGTON
U.S. Disables China

Hacking Operation
The U.S. said it had dis-
rupted a uniquely dangerous
and potentially life-threaten-

that hijacked hundreds of in-
fected routers and used them
to covertly target American
and allied critical infrastruc-
ture networks.

Senior officials described
the operation in unusually
blunt terms as part of an
evolving and increasingly
worrisome campaign by Bei-
jing to get a foothold in U.S.
computer networks responsi-
ble for everything from safe

: drinking water to aviation

: traffic so it could detonate, at
a moment’s notice, damaging
: cyberattacks during a conflict, :
¢ including over Taiwan.

Wednesday’s announce-

senior Biden administration

¢ in infiltrating U.S. critical in-
frastructure networks, which
: they say poses an unrivaled

- and FBI took action in De-
: ment was part of an effort by :
ing Chinese hacking operation :
officials to underscore what

: Federal Bureau of Investiga-

: tion Director Christopher

- Wray called the “apocalyptic

: scenarios” animating their

: fears about China’s advanced
and well-resourced hacking

: prowess. Western intelligence
: officials say its skill and so-

. phistication have accelerated
: over the past decade. Offi-

: cials have grown particularly
: alarmed at Beijing’s interest

: approval to dismantle a bot-
net, or network of hacked de-
: vices, consisting of small of-
: fice and home-office routers.

U.S.WATCH

cybersecurity challenge.
The Justice Department

cember after obtaining court

Officials were able to de-

—Dustin Volz :

: OHIO
: Biden to Visit Site
: Of 23 Train Wreck

President Biden will travel

. to East Palestine, Ohio, in

: February to meet with resi-

: dents, nearly a year after a fi-
ery derailment of a Norfolk

: Southern train that released

: toxic chemicals into the com-
* munity.

: lete the botnet from the rout- :
: ers and sever their connec-

: tion with the hackers while

: installing code to prevent re-
: infection. Individual owners

- weren't notified in advance of :
: the FBI's operation on the
: routers.

The trip would mark the

: first time Biden has visited
: the site since the accident

: devastated the small Ohio

: town near the Pennsylvania

state line.
The president has faced

: criticism from Republicans

and some local residents for

: not traveling to the site in

: the aftermath. Former Presi-
: dent Donald Trump, Biden’s

: expected 2024 presidential ri- :
: val, traveled to the Ohio com- :
* munity about two weeks af-
: ter the incident and called

: the federal response a be-

: trayal.

The National Transporta-

: tion Safety Board has said 38
. cars derailed and a fire dam-
: aged an additional dozen
 train cars.

Residents on both sides of

: the Ohio-Pennsylvania border
: were ordered to evacuate

. their homes because of the

: derailment and the release of
: toxic chemicals.

: NORTH CAROLINA
: Study Details Higher
: Cancer Risk at Base

Military personnel stationed

* at Camp Lejeune from 1975 to
: 1985 had at least a 20% higher
: risk for a number of cancers
than those stationed else-

: where, federal health officials

: said Wednesday.

The study found military

: personnel stationed at U.S.

: Marine Corps Base Camp Le-
jeune were at higher risk for

: some types of leukemia and

: lymphoma and cancers of the

- lung, breast, throat, esophagus
: and thyroid. Civilians who

: worked there also were at risk.
—Ken Thomas :

—Associated Press
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CEOs Hit
Over Harm

To Children

Continued from Page One
child-safety work, saying the
company has gone beyond le-
gal requirements in seeking to
remove abusive material.
“I’m proud of the work that
our teams do to improve on-
line child safety on our ser-
vices and across the entire in-
ternet,” Zuckerberg said,
pointing to technology that
detects inappropriate or abu-
sive content and tools that he
said help parents get more in-
volved in children’s decisions.
Meta reported about 27.2
million instances of suspected
child sexual-abuse material on

its main platforms to the Na- i

tional Center for Missing and

Exploited Children in 2022, far =

more than any other company,
according to the nonprofit

group’s data. The U.S. total for &
all platforms was about 32 2

million in 2022.

But Meta has announced
plans to encrypt messaging on
its platforms, a step that will
block the automated detection
systems responsible for the
majority of its reports.

Apology demanded

At one point, Sen. Josh
Hawley of Missouri, a Republi-
can, asked Zuckerberg to apol-
ogize to parents in the audi-
ence. The Facebook founder
stood, turned, and said: “I'm
sorry for everything that you
have all gone through. It’s ter-
rible. No one should have to go
through the things that your
families have.”

“This is why we invest so
much and are going to con-
tinue doing industry leading
efforts...to make sure that no
one has to go through the
types of things that your fami-
lies have had to suffer,” Zuck-
erberg said.

Zuckerberg was asked about
internal documents, released
Wednesday by two lawmakers,
that show top company offi-
cials asking him to invest in
additional protections for chil-

From left, Discord’s Jason Citron, Snap’s Evan Spiegel (partially hidden), TikTok’s Shou Zi Chew, X’s Linda Yaccarino and

-

Meta’s Mark Zuckerberg watched a video Wednesday during a Senate Judiciary Committee hearing in Washington.

dren on their platforms.

Those requests for re-
sources weren’t granted, ac-
cording to state attorneys gen-
eral who previously referenced
some of the same material.

A Meta spokesman said the
documents “do not provide
the full context of how the
company operates or what de-
cisions were made” and noted
Zuckerberg’s written testi-
mony for the hearing said the
company has spent $5 billion
on safety and security in the
past year.

Sen. Ted Cruz (R., Texas)
cited a Journal report last
year that Instagram in many
cases has permitted users to
search for terms that its algo-
rithms know might be associ-
ated with illegal material. In
such cases, a pop-up screen
warned users the results “may
contain images of child sexual
abuse” and offered two op-
tions for users: “Get re-
sources” and “See results any-
way,” the Journal reported.

“Mr. Zuckerberg, what the

hell were you thinking?” Cruz
asked. “In what sane universe
is there a link to ‘See results
anyway?’ ”

“Well, we might be wrong”
about the material being inap-
propriate,

up from 150 million in 2023—
and its average age of 30. He
said the platform takes steps
to minimize the exploitation
of children, such as prohibi-
tions on direct messaging for

users under 16

Zuckerberg re-
sponded. He

‘I'm sorry for

and on recom-
mending their

noted that the . videos to
con;pany re- @verything that strgn%ers.Ch

ports more sus- u ew
pected child- you have all ran into critical
exploitation ’ questions from
material to au- gone through_, Sen. John
thorities than Zuckerberg said. comyn (R,
any other so- Texas)  over

cial-media

how well Tik-

company.

In response to questions
from the Journal, Instagram
removed the option for users
to view search results for
terms likely to produce illegal
images.

Tik'Tok data
Chew’s prepared remarks

touted TikTok’s growing U.S.
user base—now at 170 million,

Tok protects its
U.S. users’ data from Chinese
authorities. TikTok is owned
by Beijing-based ByteDance,
and U.S. officials worry that it
could be forced to provide
sensitive U.S. user data to Chi-
nese authorities.

Cornyn pointed to a Jour-
nal report this week that Tik-
Tok is struggling to wall off
U.S. users’ data from Byte-
Dance as it has promised to

do. Chew disputed the article’s
accuracy but said that “no
system that any one of us can
build is perfect.” A Journal
spokeswoman said: “We stand
by our reporting.”

Legal liability

Groups representing young
victims of online harms in-
cluding social-media addiction
and sexual exploitation held
media events this week to
help drum up support for law-
makers’ efforts to rein in so-
cial-media platforms.

John DeMay, the father of a
Michigan teenager who died
by suicide after falling victim
to an online extortion scheme,
said he hopes the Senate hear-
ing will bring awareness “that
social media is not a safe
place, especially for children.”
He and his family are consid-
ering legal options.

But suing the companies
for harm to children can be le-
gally difficult.

Currently, the platforms of-

ten can avoid liability when
someone is harmed as a result
of social-media use because of
special legal protections that
Congress created for the plat-
forms in the 1990s when the
internet was in its infancy.
Those protections generally
immunize the platforms from
liability for harm from content
generated by other users.

Durbin and other lawmak-
ers have proposed removing
those special legal protections
in cases where children are
sexually exploited.

Industry representatives
said that those bills could
harm users’ privacy, mainly
by discouraging the plat-
forms’ use of encryption.
Tech industry allies argue
that could affect a range of
groups from LGBTQ youth to
people seeking reproductive
health services.

Durbin pressed Snap Chief
Executive Evan Spiegel at the
hearing’s outset, saying Snap-
chat’s disappearing messages
were a tool of choice for sex-
ual predators.

“We already work exten-
sively to proactively detect this
type of behavior,” Spiegel said.
He contrasted Snapchat with
other social-media apps, noting
that it limits predators’ ability
to find people on the app.

Zuckerberg also sought to
direct lawmakers’ ire toward
other tech companies, sug-
gesting a law requiring smart-
phone app stores to get paren-
tal consent any time a child
downloads an app. Such a
change “should be pretty triv-
ial” for iPhone maker Apple to
implement, he said.

Sen. Amy Klobuchar (D.,
Minn.) said parental-control
tools burden parents, likening
them to using a mop to com-
bat an overflowing faucet.

“The answer,” Klobuchar
said, “is opening up the halls
of the courtroom, so that puts
it on you guys to protect
these parents and protect
these kids.”

—Jeff Horwitz
contributed to this article.

Watch a Video

Scan this code
for a video on
Zuckerberg’s
testimony on
Capitol Hill.
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In the past two years, what’s
the biggest lesson you've
learned about marketing
through economic uncertainty?

Particularly in times of economic
uncertainty, like now, consumers
don’t want to be surprised. Every
dollar matters. And increasingly,
value trumps loyalty, so brands must
respond. At H&R Block, we've done
that by doubling down on value with
new features like our Al Tax Assistant,
with a focus on the expertise of our
tax pros, as well as Tax Institute, and
with our commitment to provide
upfront, transparent pricing to our
clients. Because our customers
represent middle America, we've
seen how inflation has changed
their behavior in the past two years,
as we've covered in our Out/ook on
American Life report. We want our
products to provide the best outcome
for customers — which is even more
important in times like this.

What priorities rise to the top
for you in your role as CMO
during times like this?

| always start with, “Who are we
here to serve? Whatis the job
we are doing for our clients and
prospects?” It’s so important to
recognize that a one-size-fits-all
approach does not work when
creating a consumer product

experience. For example, a single
mother has different needs than

a middle-income family or a gig
worker without kids. At H&R Block,
we have done extensive audience
segmentation work to better
understand how Americans’ needs
change depending on what tax
bracket and family structure they
fall into. Our learnings have helped
us to build product experiences that
meet customers where they are
based on those unique needs, both
during and after tax season.

When faced with a new challenge,
what’s your decision-making
process, and where do you turn
for trusted information or advice?

As a problem solver, | tend to

want to start running; I've learned
that “slowing down to speed up”

is critical. What | mean by that is
when challenged, | like to look

at similar situations from my

past roles to understand what’s
required to successfully navigate
forward. | use those learnings to
help generate options in which I am
more confident and which | believe
will be most effective. But that’s
not enough. | am very comfortable
being vulnerable when | need help,
which is a benefit as well. | don’t
tackle new challenges on my own; |
work with my team and also have a
trusted cohort of advisers — former

THE WALL STREET JOURNAL

colleagues, mentors and other
CMOs — to whom | go with bigger
strategic questions.

What does authentic marketing
look like for you? And what’s one
mistake you think brands make
during times of instability?

Authentic marketing is showing
consumers not just what you do,

but why you doit. No one wants
toreally think about and deeply
understand taxes. They just want

to know that someone they can rely
on has done that thinking, so they
can be 100% confident in choosing
us. At H&R Block, that’s what we do,
with expertise, care and human help,
combined with online tools. It’s push
versus pull — you want to tell a story
that pulls the consumer in, makes
them want to interact with you.

In times of instability, brands tend to
pull back on marketing to preserve
resources; however, | would offer
that brands have an opportunity
toinnovate and show consumers
new solutions to their problems,
something we've done with our
Spruce mobile banking app, which
launched in March 2022. Spruce
includes a spending account with a
debit card and a connected savings
account, which allows users to budget
for specific goals, helping them build
healthy financial habits every day.

in the creation of this content.
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U.S. Presses for
Long Cease-Fire

U.S. negotiators are push-
ing for a cease-fire deal that
could stop the war in Gaza
long enough to stall Israel’s
military momentum and po-

By Summer Said,
Jared Malsin
and Gordon Lubold

tentially set the stage for a
more lasting truce, U.S. and
Arab officials familiar with
the negotiations said.

Israel and Hamas are consid-
ering a three-part deal that
would release hostages in Gaza
beginning with a six-week
cease-fire, according to a draft
of the pact hashed out this week
by international intelligence
chiefs in Paris. Subsequent
phases would see fighting stop
and more hostages freed.

U.S. negotiators, led by Cen-
tral Intelligence Agency Direc-
tor William Burns, argue that it
would be difficult for Israel to
resume the war at its current
intensity after a

on the deal’s outline, people
familiar with the talks said.

The willingness of both sides
even to consider the outlines of
a pact indicates a small but sig-
nificant shift in positions. It
also demonstrates the pressures
on Israel and Hamas.

Israel, determined to eradi-
cate Hamas, faces intensifying
calls from some Israelis to end
the war to get more than 100
hostages back, and a growing
fatigue within the Biden ad-
ministration with the conflict’s
toll. Washington’s allies in Arab
states are pressing for a per-
manent end to the war that has
cost tens of thousands of lives.

Hamas has said it would only
be willing to release the hos-
tages in exchange for an end to
the war, something Israel has
said it won’t do. The current
proposal reflects an attempt to
bridge the gap by buying time
to negotiate a long-term truce
and effectively end the conflict,
officials familiar with the talks

said. Hamas in-

long pause, the

dicated to nego-

The Us. s INitial six-week LI W00
has ?)1? feltllcl)vz pause could the length1 of the
negotiators tha ruce as long as
Israel was con- stall momentum it guarantees a
ot moung toa N fighting, see  onect tcr
phase—after all hostages freed. added

hostages are re- According to
leﬁls%d—during 3 ;Jllraftdof tge
which major op- eal read to The
erations would be more limited, Wall Street Journal by officials
the officials added. involved in the talks, during the

Israeli Prime Minister Ben-
jamin Netanyahu’s office
didn’t respond to a request for
comment.

Washington wants a longer
pause in fighting than the week-
long cessation in November that
saw some hostages freed. The
White House says such a deal is
closer at hand than at any time
since that cease-fire collapsed.
Getting it over the line would
mean surmounting entrenched
differences between the warring
sides. The Arab officials said the
obstacles make an imminent
deal unlikely, but suggested that
if they are overcome then a deal
could be completed within a
week to 10 days.

The Paris meeting included
David Barnea, director of Mos-
sad, Israel’s intelligence
agency, who broadly signed off

first phase Israel would stop all
military operations in Gaza in-
cluding drone surveillance for
six weeks while Hamas gathers
hostages for release. Civilian
hostages would be freed. In
Gaza, civilians would be al-
lowed to move around the strip,
and aid could reach all areas.

If that phase succeeds, a sec-
ond would begin with Hamas
releasing female Israeli sol-
diers, the draft says. More hu-
manitarian aid would go into
the strip and the deal would
guarantee the operation of hos-
pitals, water services and bak-
eries. In the third phase, Hamas
would release male soldiers and
the bodies of dead hostages, ac-
cording to the draft.

Israel described the talks as
constructive, while Hamas said
it was studying the plan.

Palestinians on Monday carried bags of

flour distributed by the United Nations Relief and Works Agency in Rafah, southern Gaa.

Humanitarian Crisis in Gaza
To Deepen Amid Freeze in Aid

By THOMAS GROVE
AnD LiNDSAY WISE

Funding cuts from the U.S.
and other international donors
will likely hit the United Na-
tions’ Palestinian refugee
agency operations over the
coming month, adding to the
humanitarian crisis in Gaza and
raising difficult questions for
Washington about how best to
deliver aid as the war drags on.

On Wednesday, a key group
of Republican senators de-
manded the U.S. permanently
halt funding the United Nations
Relief and Works Agency, less
than a week after the U.S. sus-
pended contributions following
allegations that at least 12 of its
employees had connections to
Hamas’s Oct. 7 attack on Israel.

At least 10 countries, some
of them the agency’s biggest
donors, also have suspended
funding pending an investiga-
tion. Intelligence reports seen
by The Wall Street Journal
said about 10% of all of the
agency’s Gaza staff have ties
to Islamist militant groups.

U.N. Secretary-General
Anténio Guterres this week

warned that funding levels
were insufficient to meet the
agency’s needs in February.
Unrwa didn’t respond to re-
quests for comment on details.

The halt in funding threat-
ens to hit Gaza’s 2.2 million Pal-
estinians at a point when food
shortages and a lack of shelter
and medical services are be-
coming more severe. More than
85% of the population has been
displaced amid Israel’s bom-
bardment and land invasion.

More than 26,000 people,
mainly women and children,
have been killed in Gaza since
the start of the Israel-Hamas
war, according to Palestinian
authorities. The figure doesn’t
distinguish between civilians
and combatants.

Secretary of State Antony
Blinken on Wednesday said it
was “essential” the U.S. and
other nations “work through
the terrible allegations that
have been raised with regard
to some Unrwa personnel.”

“At the same time,” a
spokesman for the State De-
partment said, “we think
Unrwa’s work is critical and
we believe that there is no

other partner on the ground
right now who can replace
Unrwa and can deliver the hu-
manitarian assistance.”

In their letter, 24 Republi-
can senators—nearly half the
GOP conference—demanded
that language permanently
banning U.S. aid to Unrwa be
added to a $110.5 billion pack-
age that would fund aid for
Ukraine, Israel and the Indo-
Pacific region, and tighten U.S.
border security.

“As we consider ways to
provide necessary assistance
to Israel in its fight against
Hamas terrorists, we request
that any supplemental pack-
age include an immediate and
permanent prohibition against
U.S. contributions to Unrwa,”
wrote the senators in a letter
to Senate Majority Leader
Chuck Schumer (D., N.Y.) and
Senate Minority Leader Mitch
McConnell (R., Ky.).

The senators wrote that the
revelation that Unrwa staff
members played a part in the
Oct. 7 attacks “is not an exam-
ple of a few bad apples acting
out of turn. Instead, it is em-
blematic of an organization

where no investigation or sub-
sequent corrective measures
will ever be enough to cure
the rot that is so clearly en-
demic to its mission.”

Led by Sen. Pete Ricketts
(R., Neb.), the letter also was
signed by Sen. John Barrasso
of Wyoming, a member of GOP
leadership, Sen. John Cornyn
of Texas, a close McConnell
ally, and Sen. Jim Risch of
Idaho, the top Republican on
the Senate Foreign Relations
Committee. Other signatories
include Sen. Mitt Romney of
Utah, a vocal advocate for
more Ukraine aid, and Sens.
Thom Tillis (R., N.C.) and Joni
Ernst (R., Iowa).

The U.S. typically gives
$300 million to $400 million a
year in funding to Unrwa, a
State Department spokesman
said Tuesday. Between Oct. 1
and the suspension of funding,
the U.S. gave about $121 mil-
lion to the agency.

The U.N. special rapporteur
on the right to food, Michael
Fakhri, said on X that famine
for the Gaza Strip’s 2.2 million
Palestinians is inevitable fol-
lowing the decision to defund.

Ship Attacks
Threaten
Trade by Sea

Continued from Page One
price and quality.

Ships handle more than
80% of global goods, the
United Nations said.

Not long ago, the world’s
most powerful navies cooper-
ated to secure the seas. When
Somali sailors seized two Chi-
nese vessels in 2008, Beijing
sent warships to help the U.S.
patrol the Horn of Africa. Af-
ter the Cold War, Russia
teamed up with the U.S. mili-
tary to clean nuclear waste
from the Arctic Sea, before
melting ice opened new ship-
ping possibilities.

The U.S. can still call on al-
lies in Europe or Japan, but
today they are lightweights
with few warships or skilled
personnel: The British navy
has fewer sailors than it did
during the Revolutionary War
250 years ago, when its total
population was one-seventh
its current size. The U.S. Navy,
sidelined during decades of
counterterrorism campaigns,
is stretched securing not just
shipping lanes but also under-
sea data cables and gas pipe-
lines that have become equally
important to economic output.

The upshot: The oceans are
back on the agenda. An inter-
locking set of maritime-secu-
rity crises from Europe to
East Asia has thrown up a
troubling question, U.S. and
European officials, insurers
and analysts said: How much
has freedom of navigation
been a historical anomaly, un-
likely to endure?

“It’s very worrying,” De-
fense Minister Kajsa Ollongren
of the Netherlands said. Free-
dom of navigation “is a matter
of principle.”

For much of maritime his-
tory from Columbus onward,
pirates, privateers and power-
ful navies set the rules on

whose ships could sail where.

The alternative concept—
“freedom of the seas”—dates
back to at least the 1600s,
holding that ships of any na-
tion should be permitted to
travel the open ocean. But it
only took hold after the U.S.
Navy emerged victorious over
Imperial Japan in 1945.

At the time, the U.S. Navy
boasted about 7,000 ships—
alongside a political class pop-
ulated with former Marines
and sailors—and if any foreign
adversary harbored a different
vision of how the seas should
work, it lacked the gunboats
to impose it.

Today, the U.S.s navy can
field fewer than 300 ships and
the world’s largest fleet be-
longs to Beijing, which is rein-
forcing its unilateral claim on
the vast South China Sea by
creating and fortifying artifi-
cial islands. Stavridis called it
“a preposterous claim that has
been rejected by international
courts,” but he predicted
China will continue.

Governments that have
grown prosperous and accus-
tomed to safe seas want to
keep maritime chokepoints
open, particularly the Suez
Canal, the Taiwan Strait and
the Horn of Africa. But they
aren’t budgeting for enforce-
ment, said Jacques Vander-
meiren, chief executive of the
Port of Antwerp-Bruges, Eu-
rope’s second-largest.

“Who is securing free trade
in the world now?” Vander-
meiren said. “Is it always the
U.S.? A global coalition? Who
will organize this and who will
pay for it?”

In the sweep of history,
eight decades separate the
present from a past when most
manufactured goods moved by
land and a ship was only as
safe as the state protecting it.
Less than 500 million tons of
dry cargo crossed the seas an-
nually in the 1950s. The world
was dotted with small manu-
facturers serving local buyers.

Today, containerships carry
about 23 times as much ton-
nage, integrating a global
economy. That integration has
driven down costs, allowing

Routes where cargo- and oil-ship traffic increased from Dec. 2022 to Dec. 2023
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The USS Daniel Inouye, front, and the USS Princeton

participated in an exercise Wednesday on the Philippine Sea.

IKEA to cheaply sell identical
sofas in 59 countries and
McDonald’s to fry Idaho’s Rus-
set Burbank potatoes around
the world.

But it has also made car fac-
tories, big-box retailers, fash-
ion houses and electronics
dealers significantly more vul-
nerable to even the smallest
snags: Witness the tens of bil-
lions of dollars in trade held up
when a single cargo ship, the
Ever Given, ran aground in the
Suez Canal for six days in 2021.
Or the supply-chain breakdown
that unfolded as the Covid-19
pandemic left containerships

log-jammed outside Asian and
U.S. ports.

These might have been a
harbinger of how easily the
oceans can close.

Since the Houthis seized
the Galaxy Leader, a Japanese-
owned car-carrying cargo
ship, in November, freight
rates to Genoa from Shanghai
have quadrupled. Worldwide,
the average cost of shipping a
40-foot container has jumped
in that time, to $3,964, ac-
cording to London-based
Drewry Shipping Consultants.
Manufacturers have had to
suspend car production at

MC3 ROBERT HICKS/U.S NAVY/PLANET PIX/ZUMA PRESS

German and Belgian plants
while they wait for parts.

“The crisis is also reverber-
ating in global food prices,”
the U.N. Conference on Trade
and Development warned re-
cently.

The U.S. and British navies
have stepped forward to try to
secure safe passage for ships
transiting the Suez Canal,
whatever their flag or destina-
tion. The latest time the U.S.
Navy provided such extensive
security for non-U.S. ships, the
threat was from German U-
boats and Japanese torpedoes,
said Salvatore Mercogliano,
chair of the Department of
History, Criminal Justice and
Politics at North Carolina’s
Campbell University. “Youd
have to go back to the World
Wars for that,” he said. “This
is a big change.”

The trouble is, ships linked
to, flagged in or owned by the
U.S. and its allies are targets
for Houthi rebels. Last week,
shipping giant Maersk said it
would stop sending U.S.-
flagged vessels through the
Red Sea.

That means the Red Sea
passage that the U.S. is pro-
tecting is increasingly being
used by ships either carrying
Russian oil or flying a Chinese

flag. On Jan. 22, a senior
Houthi leader told a Russian
media group chaired by Vladi-
mir Putin’s reputed girlfriend
that Chinese and Russian ves-
sels would be spared. Moscow
and Beijing have both held
back from engaging militarily,
emerging as easy winners of a
new era where the provenance
of a ship matters.

If the Houthi example
stands, a belligerent actor will
have set the precedent of
choosing whose vessels can
cross which ocean passage:
“Others might take what they
are doing as a template, as role
models, for the future,” said
Christian Bueger, professor of
international relations at the
University of Copenhagen.

Insurance rates for plying
the Black Sea, the principal
export route for much of the
world’s grain, have grown so
high that the cash-strapped
government of Ukraine has
had to effectively help under-
write the insurance policies on
foreign vessels. The chaos
there has made the world’s
ability to feed grain-importing
countries dependent on an un-
stable combination of fleeting
agreements between Moscow
and Kyiv—and the latter’s
supply of sea drones and
NATO-donated antiship mis-
siles that have pushed Russian
warships back from the coast.

Russia has built six Arctic
naval bases to strengthen an-
other advantage: Melting ice
is opening a new sea route
across the top of the world, a
shortcut from Europe to China
that Moscow could easily
close to ships trading with any
nation arming Ukraine.

“We really have to think
about freedom of navigation
and the connection between
that and global trade,” Foreign
Minister Tobias Billstréom of
Sweden said.

“As a nation very much de-
pendent on global trade, we
believe that global trade is the
way forward,” he said. “With-
out global trade and the possi-
bility of maintaining the bene-
fits of global trade, this world
would be a much more diffi-
cult one for us to live in.”
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23andMe’s

Fall to
Nearly Zero

Continued from Page One
charm and informal style—she
typically wears workout gear to
the office—Wojcicki, 50, has
been searching for fresh capi-
tal. But with 23andMe’s stock
trading at just 73 cents, the
company likely can’t raise
money by selling more shares.
And the company’s early-stage
drug programs are so expen-
sive, she has sought investor
partners for some of them, so
far unsuccessfully, and given
up stakes in others. She could
also plug the hole with her own
cash.

Two challenges

At the center of 23andMe’s
DNA-testing business are two
fundamental challenges. Cus-
tomers only need to take the
test once, and few test-takers
get life-altering health results.

Wojcicki’s most ambitious
bet is developing drugs using
23andMe’s stockpile of more
than 10 million DNA samples
that test-takers have agreed
may be used for research. But
getting new drugs to market is
expensive and takes years.

In another blow to its brand,
23andMe had a data breach
this fall that exposed nonge-
netic information of 6.9 million
customers, highlighting the
same privacy concerns that
Wojcicki once blamed for slow-
ing sales and exposing the
company to a class-action law-
suit, filed last Friday.

Wojcicki (pronounced woh-
JIS-key) attributes 23andMe’s
low share price to a broad
downturn for small drug com-
pany stocks. “It’s definitely
been harder than we expected.
But I don’t think that we’ve ex-
ecuted yet on what the vision
actually is,” which is to use ge-
netic information to give con-
sumers more control over their
healthcare, she said. “You
know, the thing I found with
people who are dismissive is
like, you just have to prove
them wrong,” she said.

Patrick Chung, a longtime
board member, said Wojcicki is
a great startup founder be-
cause she has stuck to her big
vision despite tough obstacles.
“Anne has a willful ignorance
of constraints,” he said.

She’s also dedicated to her
personal brand, those who
know her say. Last March, Mat-
tel made Barbie dolls based on
her and her two sisters, former
YouTube CEO Susan Wojcicki
and pediatrics professor Janet
Wojcicki, in a promotion for In-
ternational Women’s Day. Anne
said she had to convince her
more press-shy sisters to do it.
Some 23andMe employees had
found it odd that she spent
time on it so soon after the
year’s first round of layoffs.
One asked about it at the com-
pany’s weekly all-hands meet-
ing, known as “feisty Fridays,”
where her chief of staff said it
was good for the “Anne brand.”

Wojcicki said she jumped at
the chance as a way to encour-
age science education for girls
and connected it to 23andMe’s
genetic tests for quirky traits
such as asparagus odor detec-

Above, Anne Wojcicki of 23andMe remotely rang the Nasdaq opening bell on June 17, 2021. Below, a 23andMe DNA test kit.

Welcome to you

i ey,
B ::" " "

tion in urine. “I mean, honestly,
there’s parts of this in my per-
sonality that come through in
the product,” she said. “Like, if
you make things fun, people
engage more.”

This article is based on in-
terviews with more than 50
current and former 23andMe
executives, employees, board
members and others familiar
with the company and its CEO.

Early years

The daughter of the onetime
chair of Stanford University’s
physics department and a high-
school journalism teacher,
Wojcicki grew up at the center
of Silicon Valley. She went to
Yale and after college bounced
around hedge funds and pri-
vate-equity firms analyzing
healthcare companies.

Two formative things hap-
pened during this period. She
saw a crash in healthcare
stocks, and how companies re-
sponded by pinching pennies
on innovation. She said she de-
cided she wanted to help con-
sumers take more control over
their healthcare.

She also met Sergey Brin. In
1998, he and Larry Page rented
her sister Susan’s garage to be
the first office for their new
company, called Google. Susan
would become an executive in
its advertising business before
running YouTube years later.

The idea for a direct-to-con-
sumer DNA-testing business
came from Wojcicki’s co-
founder, Linda Avey, a genetics
expert. Brin had expressed in-
terest in Avey’s prior work, so
in 2005 she shared her idea
with him. That’s how Avey met

Wojcicki, Brin’s then-girlfriend,
who told Avey after sitting in
on meetings that she wanted to
join the company.

Wojcicki was smart and
driven, Avey said—and Brin
could be a powerful backer. “I
saw the stars aligning. If we
wanted to get Google’s support,
Anne could help cement that
support because of her rela-
tionship with Sergey. That was
my thinking at the time,” said
Avey.

Brin gave the company its
first capital and vetted some
early hires. Google put in
money too, announcing its in-
vestment two

23andMe share price
sinceits SPACIPO
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In the office, Wojcicki tried
to keep the company culture
fun. She bought a remote-con-
trolled fart machine and her
secretary planted it on Avey’s
seat, setting it off when the
two walked into their office.

Avey, who shared the office
with her co-founder for more
than three years, said Wojcicki
loved the limelight and was
competitive with Brin. “Early
on she would joke that
23andMe is going to be way
bigger than Google,” Avey
said.

By 2009, Wojcicki wanted to
run 23andMe herself, according

to people famil-

weeks after Brin

iar with her
wishes. She con-

zrir?aflrriegv OJClcilg The com pany vinced the two
2007. . is burning cash independent

Overnight . board members
Wojcicki went soqu |Ck|y to fire her co-
from little- founder, which

known former
financial analyst
to Silicon Valley

it could run out
by 2025.

they did in a
surprise meet-
ing. A person fa-
miliar with the

star. She helped
build 23andMe’s
brand, organizing “spit parties”
where guests gave DNA sam-
ples. They collected celebrity
saliva at the World Economic
Forum in Davos in 2008 and
again at New York Fashion
Week that year, where Barry
Diller, Rupert Murdoch, Harvey
Weinstein and Diane von Furst-
enberg headlined a 23andMe
gathering  after meeting
Wojcicki at an Allen & Co. con-
ference she had attended with
Brin.

The parties didn’t help the
business much. 23andMe’s
test cost $399 at the time—
too expensive to appeal to
consumers.

board’s delibera-
tions said they went with
Wojcicki due to her money and
connections via Brin, which
they felt might be central to the
company’s future.

Wojcicki said she was grate-
ful for Brin’s support during
the company’s early days. She
declined to comment on the
board’s decision to fire her co-
founder.

In 2012, a new funding
round from Russian-born bil-
lionaire Yuri Milner—one of
Wojcicki’s and Brin’s neighbors
in Los Altos Hills—enabled
23andMe to reduce the price of
its DNA test to $99.

The company’s first national

advertising campaign a few
months later caught the eye of
the Food and Drug Administra-
tion, which halted sales of the
health test, citing a risk of false
reports. 23andMe had taken a
cavalier approach to regulation,
typical of Silicon Valley, and
hadn’t gotten FDA authoriza-
tion to market its test.

Wojcicki said the company
had actively engaged the FDA
before the sales halt but hadn’t
communicated effectively.

After two years and millions
of dollars spent validating its
health reports, 23andMe was
cleared to sell them again.

Wojcicki said she wasn’t
surprised when, after 23andMe
received FDA authorization, its
test became a viral sensation.
It had taken nine years to get
to one million customers, and
just three more to get to eight
million.

Around the office, employ-
ees spotted U2’s Bono and the
Edge, supermodel Karlie Kloss
and other celebrities dropping
in for meetings. Wojcicki
walked the Met Gala red carpet
with a new boyfriend, baseball
star Alex Rodriguez, carrying a
clutch made from DNA test
chips. She did a guest spot on
“Shark Tank.”

In 2021, the company went
public during the SPAC boom,
when hundreds of risky compa-
nies making bold projections
sold high-priced shares to in-
vestors. The special-purpose
acquisition company that
worked with 23andMe was
backed by Richard Branson,
whom Wojcicki had met more
than a decade earlier, when
Branson invited her and Brin to
a philanthropic gathering.

Out of favor

With so many DNA samples
banked, 23andMe dialed up
drug development, splitting
costs and future profits in a
deal with pharmaceutical giant
GSK for therapies discovered
inside 23andMe’s database.

Unlike most small biotechs,
which focus on a few areas,
23andMe investigated treat-
ments for dozens of diseases.
The payoff could be big, but
any one drug can cost hun-
dreds of millions of dollars and
take 10 years to get through
clinical trials. 23andMe says it
has found more than 50 “drug
candidates.” So far two have
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made it to early-stage human
trials.

By 2022, the drug develop-
ment effort grew to a 150-per-
son outpost in South San Fran-
cisco, one that would carry
forward research after GSK’s
deal to share costs ended.

Wojcicki said she assumed
she would be able to raise addi-
tional capital to support her de-
velopment effort. When that
time came this year, interest
rates were high and small drug-
company stocks were out of fa-
vor. Unable to raise money,
Wojcicki cut half the develop-
ment team last summer.

To create a recurring reve-
nue stream, Wojcicki has piv-
oted to subscriptions. She
rolled out 23andMe+, offering
personalized health reports,
lifestyle advice and unspecified
“new reports and features as
discoveries are made” for an
initial $229, with annual re-
newals of $69. When the com-
pany last disclosed the number
of subscribers a year ago, it
had 640,000—less than half the
number it had projected it
would have by then.

Asked about the projection,
Wojcicki first denied having
given one. Shown the investor
presentation that included it,
she studied the page and after
a pause said, “There’s nothing
else to say other than that we
were wrong.”

The idea behind 23andMe’s
health data is that there may
be worrisome information
locked inside your genetic code
that you’re better off knowing
about. But most people don’t
have a life-changing disease
lurking in their genetic code.
It’s not clear 23andMe has a
compelling product worth $69
annually for either group.

Wojcicki said it’s fair to crit-
icize her for misjudging the
subscription business thus far,
but she said she sees the value
proposition for consumers and
trusts her product team to
make it work. “The only thing I
can do is execute,” she said.

In November, 23andMe
launched an even more ambi-
tious subscription product. This
one includes a more compre-
hensive, clinical-grade genetic
test, as well as standard blood
tests and appointments with
23andMe’s doctors. It costs
$1,188 a year, billed up front
with no insurance coverage.

The product, Total Health, is
the realization of Wojcicki’s
dream to provide genetics-
based medical care. The medi-
cal establishment hasn’t ad-
opted such testing as a
standard procedure. To usher in
the vision, 23andMe paid $400
million for struggling telehealth
company Lemonaid Health.

Wojcicki won’t say how
many 23andMe test-takers con-
sult Lemonaid doctors, but ac-
knowledges the number is very
small, considering 23andMe
hasn’t integrated the telehealth
company into its service.

Roelof Botha, a 23andMe
board member and partner at
Sequoia Capital, said the com-
pany’s big-spending strategy
made sense when money was
cheap. Now that it isn’t, “we’ve
had to trim and focus on a
smaller number of projects.”

Sequoia, which invested
$145 million in 23andMe, still
holds all its shares, he said. To-
day they are worth $18 mil-
lion.

—Jim Oberman, Elisa Cho
and Theo Francis
contributed to this article.

Musicals
Surprise
Moviegoers

Continued from Page One

the person on screen launched
into the opening number. “She
started singing, and we in-
stantly looked at each other
and we were like, that’s a
weird way to start it,” Beers
said. The songs kept coming.
Beers and her fiancé didn’t
make it to the end. Afterward,
they re-watched the trailer to
see whether they had missed a
spoiler about the show tunes.

“There was no warning,”
Beers said.

“Mean Girls” is a remake of
the 2004 hit, a nonmusical
comedy that Beers loved, and
an adaptation of the 2018
Broadway musical based on
the movie.

Paramount Pictures said its
exit polls found that three-
quarters of viewers on open-
ing weekend knew the latest
“Mean Girls” was a musical
before seeing it. Warner Bros.,
the studio behind “Wonka,”
declined to comment.

Marketers are trying to

reach the widest possible au-
dience, with theater atten-
dance lingering below where
it was before the Covid-19
pandemic. Domestic box-office
earnings of some $9 billion in
2023 were more than in the
past few years but down from
$11 billion in 2019, according
to box-office tracker Com-
score.

Moviemakers know musi-
cals can be polarizing. They
include classics and monster
hits such as “The Sound of
Music,” and “Frozen.” But
some recent adaptations, such
as the 2019 movie “Cats,” fell
flat at the box office.

“Mean Girls” has spent
three weekends at the top of
the box office since its Jan. 12
release, with a domestic gross
of some $60 million. “Wonka,”
released Dec. 15, has earned
$195 million domestically.
“The Color Purple” has earned
$60 million domestically since
Christmas, Comscore data
show.

Desiree Nguyen approached
“Mean Girls” with mixed
emotions. Nguyen, 28, who
lives in Anaheim, Calif., and
majored in theater in college,
knew the updated “Mean
Girls” was a musical before
she saw it with her sister. Her
sister doesn’t usually watch
musical movies, but liked it

more than expected. Nguyen
wished it had even bolder
Broadway energy.
“Everybody likes to hate on
musicals, but the truth is no-
body actually hates musicals,”
Nguyen said. “They just ha-
ven’t found one they like yet.”
Shauna Greene re-
mains unconverted. “I’m not
one to sit there and be sung to
unless I'm in church,” said
Greene, 40, a barbershop
owner in Greensboro, N.C. “I
like music. I just don’t like

The new version of ‘Mean Girls, released Jan. 12, is a musical. T|

music in the movies.” Greene
is a fan of the singer and actor
Fantasia Barrino, so she went
with her daughter to see her
in “The Color Purple.” Greene
had heard the movie was a
musical. But her daughter was
unprepared. She kept asking
how many songs were left. To-
ward the end, the 21-year-old
hit her limit and left to wait
outside. Barrino was phenom-
enal, Greene said. But the mu-
sical wasn’t her favorite. “I
wouldn’t go if someone paid

/

P ) £
he original movie wasn't.

me to see it again.”

Daniel Loria went with his
wife to see “Cyrano,” a roman-
tic drama and musical star-
ring Peter Dinklage, in New
York City in 2022. After about
five minutes and two songs, a
couple sitting in front of them
loudly asked if there would be
singing the entire time.

How well an unexpected
tune goes over depends on the
film, said Loria, a senior vice
president at The BoxOf-
fice Company, a ticketing and

J0JO WHILDEN/PARAMOUNT PICTURES/EVERETT COLLECTION

showtime provider.

Jim Bingham, 60, wanted to
be surprised by the new
“Wonka” movie. The banker
from Rockville Centre on Long
Island dragged his sons, who
are in their mid-20s, to see it
before Christmas because of
the nostalgia he felt for the
original film starring Gene
Wilder. None of them knew it
was a musical. His sons would
have protested if they had,
Bingham said. They all left
content. “I was ready for any-
thing,” Bingham said.

Other fans said they had
seen enough clues in the teas-
ers to catch the musical
drift. The logo for the new
“Mean Girls” movie has a mu-
sical note embedded in it. The
new versions of “Mean Girls”
and “The Color Purple” were
adapted from Broadway
shows, and earlier “Wonka”
movies also came equipped
with songs.

Cameron Woods, a 30-year-
old kindergarten teacher in
Little Rock, Ark., didn’t get
the hint before he went to see
“Mean Girls” on Jan. 19. He
did think it was strange to re-
make the original movie so
soon. When the first song hit,
Woods, who prefers horror
movies, found it surprisingly
catchy. “For a musical, it was
actually really good,” he said.
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I Was a TSA Guinea Pig for a Day
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Volunteers get a sneak peek at Denver’s new security checkpoint, which opens fully next week

CARRY ON

DAWN
GILBERTSON

Denver
he TSA agent at Denver
International Airport did
a double take scanning
my driver’s license last
week.

“You're flying to-
day?” he asked quizzically.

It’s a bizarre question at an air-
port checkpoint. But this was no
ordinary trip through security. I
was among those getting a trial

Srun of Denver’s sprawling new
= checkpoint, which opens fully next
3week. Amid hundreds of volun-
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teers, I was the only one actually
flying that day.

The new West Security check-
point is as long as a football field.
It has Disney World-like wait-time
monitors and 17 automated secu-
rity lanes with the latest technol-
ogy. Most travelers don’t have to
show a boarding pass with their
ID, and even those without TSA
PreCheck can keep their liquids
and laptops in their bags.

The new checkpoint was built
for Denver’s swelling passenger
ranks, but it also provides a
glimpse into U.S. fliers’ future as a
wave of airport expansion and
renovation continues. Airports
hope it’s a future that involves
less time waiting and a better
overall experience.

My shift in Denver offered

Tips for How to Get
A 6% Mortgage Rate

By VERONICA DAGHER

alling mortgage rates could

help home buyers in two ways

this year: Houses might be-
come slightly more affordable, and
there might finally be more listings
to choose from.

Mortgage rates aren’'t generally

expected to drop below 6% in 2024,
though they are likely

credit score and other factors. There
are also additional steps to take for
further discounts on the rate.

A $400,000 home with 20%
down and a 6.93% 30-year fixed
mortgage would translate to a
roughly $2,113 monthly mortgage
payment, said Ted Rossman, a con-
sumer-spending analyst at Bankrate.
If rates drop to around 6.18%, that

monthly payment

to decline gradually
as the Federal Re-
serve starts making

Raising your

falls by about $158.
Higher mortgage
rates and an unwill-

interest-rate cuts. credit score or  ingness of many

The Fed held rates . . homeowners to sell
steady Wednesday, bUylng POlntS made 2023 the worst
but some economists can |OWGI’ a year for home sales in

say cuts could begin
this spring.

The Fed’'s moves
don’t have an impact

mortgage rate.

decades. Existing-
home sales slid 19%
in 2023 from the
prior year to 4.09 mil-

on mortgage rates di-
rectly, but rate cuts usually lower
the yield on the 10-year Treasury,
which is an indicator lenders look to
when setting mortgage rates.
Home buyers don’t need to wait
@ for the Fed to cut interest rates to
>get a 6% mortgage. The average 30-
§year fixed-rate mortgage has al-
g ready dropped to 6.69% as of Jan.
§25, according to Freddie Mac. That
2 puts 6% in striking distance for
Z some buyers, depending on their

lion, the National As-
sociation of Realtors said recently.
Here’s what home buyers should
consider when shopping for a mort-
gage this spring.

Boost your credit score
Increasing your credit score, even by
a small amount, can help reduce the
cost of buying a home. A difference
of a few points can sometimes mean
lower mortgage rates that save buy-
ers thousands of dollars over time.

some hopeful initial signs on an
atypical day. Despite a new loca-
tion and so much new technol-
ogy—which has already given
travelers fits elsewhere—things
moved relatively smoothly. Infre-
quent fliers loved keeping their
liquids and laptops in their bags.

But it wasn’t perfect. When the
technology breaks down, so does
the entire process.

Dress rehearsal
Nearly 1,000 volunteers, including
airport, airline and TSA employees
and their friends and family,
signed up to take as many trips
through the new checkpoint as
they could in an hour. It was the
first test with (pretend) passen-
gers for the airport’s TSA agents
since they began training at the
new checkpoint in January.

The goal is to process as many
as 200 passengers an hour in a
standard screening lane, compared
with 130 to 150 today. The busy air-
port needs it, with some of the lon-
gest security waits in the country.

I signed up for a Thursday
morning session—because what
could possibly be more fun than an
airport security hamster wheel?

The volunteer instructions told
us to pack as if we were traveling,
encouraging strollers, baby for-
mula, electronic devices and
wheelchairs, but no prohibited
items like guns or pocket knives.

<« Ronald De Lautre, a retired
United Airlines mechanic, and his
wife, Harue Kinugawa, signed up
for a three-hour shift at the airport.

Last year was the worst year for
home sales in decades, partly due
to higher mortgage rates.

For example, a homeowner with
a credit score of 760 or better and
a roughly 6.33% mortgage rate
would pay about $123 less a month
for a $300,000 mortgage than
someone with a credit score be-
tween 660 and 679 who gets about
a 6.95% mortgage rate, according to
a Bankrate analysis of recent FICO
data. That adds up to roughly
$44,280 in savings during the 30-
year term of the mortgage, Ross-
man said.

Two other ways to raise your
score are to make midmonth pay-
ments or lower your credit-utiliza-
tion ratio. Spend less than 30% of
the amount of credit offered to you

A Nyles Quenzer, an ICU nurse
from Littleton, Colo., volunteered
for a test of the new checkpoint.

Nyles Quenzer, an ICU nurse
who lives in Littleton, Colo., volun-
teered because her husband is a
TSA officer. Quenzer says she
found it more stressful packing for
the fake trip than a real one.

She stuffed her bag with paja-
mas she took off that morning and
a large bottle of contact-lens solu-
tion with less than the maximum
3.4 ounces remaining.

“I don’t travel very often, so
it’s an opportunity to go through
security without him going, ‘Oh,

on all your cards, and pay off your
balance each month in full. If you
really want to maximize your score,
it helps to make an extra payment
during the month, Rossman said.

Use points

Buyers can also use mortgage
points to lower their interest rate, if
getting to 6%, or under 6%, is im-
portant to them. Each point reflects
1% of the loan amount and might
be paid up front to your lender.

One point on a $300,000 loan
would cost $3,000. Each point lowers
the interest rate by a quarter per-
centage point for the life of the loan.
Think about whether you will refi-
nance in the next five years or so if
you are considering buying points.

Some sellers and home builders
are offering to help lower a buyer’s
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<« Denver International Airport did
a trial run of its new West
Security checkpoint, which has 17
automated security lanes.

’ »

my God. You should know this,
she says of her husband.

Quenzer says she initially had
trouble finding the distant en-
trance to the TSA PreCheck lanes.
She got the hang of it and ended
up going through the new check-
point more than 20 times.

Volunteers were randomly as-
signed to different checkpoint ar-
eas, including standard screening
and TSA PreCheck/Clear. The
crowds were light enough that it
was possible to try them all multi-
ple times.

Ronald De Lautre, a 78-year-old
retired United Airlines mechanic,
signed up at the last minute. He
figured it would help during his
volunteer shifts as an airport am-
bassador. He brought his wife,
Harue Kinugawa, because she has a
trip to Japan coming up.

They took on a three-hour shift.
After a few trips through security,
Kinugawa joked: “I don’t know if I
can do this for three hours.”

Working out kinks
Airport officials watched how peo-
ple navigated (or failed to navigate)
the checkpoint. The TSA monitored
how employees handled the new ID
check and screening processes.

They encountered plenty of
bugs. Some planned, others not.

My carry-on bag and backpack,
screened without issue on my flight
to Denver, were briefly diverted for
a second look a few times during
the trial run. TSA explosive special-
ists occasionally hopped
into the screening lanes
to send bags through, and
the canine unit was train-
ing, too. I ran into Flint, a
3-year-old German short-
haired pointer, in the
queue.

The biggest hassle I
encountered on my seven
trips through: A CT scan-
ner malfunctioned and
had to be reset, holding
up bag screening for me
and about 10 other peo-
ple. That trip took 14
minutes, the longest of
the day by far.

Real waits with real
crowds would be much
higher on peak days.

The biggest issue vol-
unteers and a focus
group had is getting the
hang of the bigger bins,
airport officials say. In-
stead of grabbing their
stuff and leaving the bins on the
belt, many picked up the bin and
looked for a place to stack it as
they’ve always done. (The bins au-
tomatically move to the front of
the checkpoint.)

The airport plans to put up
signs telling people to leave the
bins on the belt, spokeswoman
Stacey Stegman says.

For her troubles, Quenzer was
treated to a chocolate chip muffin
and a souvenir squishy airplane.
Don’t ask her to compare the ex-
perience with the time she volun-
teered for a drunken-driving simu-
lation when her husband was a
state trooper. “I mean, there was
tequila involved,” she says.

mortgage interest rate
for a certain period, a
move known as a rate
buy-down. A seller could
also offer to buy down a
mortgage rate perma-
nently to entice a poten-
tial buyer. The permanent
version of a rate buy-
down involves buying
mortgage points at clos-
ing, Rossman said.

Finding a discount
Many home buyers as-
sume they have to ac-
cept the first mortgage-
rate offer they receive,
financial advisers say. It
pays to shop around and
take advantage of existing financial
relationships.

The primary bank where you
have your checking, savings and in-
vestments may be able to offer you
discounts based on your relation-
ship, said Emily Irwin, senior direc-
tor of advice for Wells Fargo. These
discounts can range from a quarter
to a full percentage point.

Some banks require high account
minimums (often $200,000 or more)
in order to get what could be a pal-
try discount, said Bankrate’s Ross-
man. So it is usually best to cast a
wide net in your mortgage search.

Borrowers who applied with two
different lenders cut their mortgage
rate by an average of 0.10 percent-
age point, according to research
from Freddie Mac that examined
purchases between 2010 and 2021.
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aybe the job of

CEO should come

with a warning

label.

Nineteen chief

executives died in
office last year, the most since
2010, according to Challenger,
Gray & Christmas, which tracks
turnover at U.S. companies. The
outplacement firm tallied a record
1,914 CEO exits in 2023, which Se-
nior Vice President Andy Chal-
lenger partly attributes to the
postpandemic burnout that many
execs feel. In a January survey of
600 C-suite executives by the pro-
fessional network Chief, 37% said
avoiding burnout would be a per-
sonal challenge this year.

A candid help-wanted ad might
go something like this: Company
seeks visionary leader to take
business to the next level. Incum-
bent will be paid handsomely but
may have fewer years to enjoy
earnings because the stress of the
role can reduce life expectancy.

Such a disclaimer probably
wouldn’t put off a lot of candi-
dates. JetBlue chief Robin Hayes
will follow his doctor’s advice and
step down in February for unspec-
ified health reasons. “The extraor-
dinary challenges and pressure of
this job have taken their toll,” he
said.

Yet for every Hayes, there are
many more bosses like Oscar
Munoz.

Munoz rose to the top post at
United Airlines in 2015 and suf-
fered a heart attack 37 days later.
He returned to full-time work two
months after a heart transplant
and led the company until 2020.

“I know a lot of people who are
CEOs or are in the running to be
CEOs, and there is not a single one
that’s like, ‘Hmm, let me consider
whether or not I want to take on
the physical and mental stress of
the role,”” Munoz, 65 years old,
told me. “It’s what we’ve
been working for all our
lives.”

In an age of performative
work-life balance and wash-
board abs on business ti-
tans, a near-masochistic
leadership drive persists.
Current and former CEOs
say the job has ever more
land mines because many
employees often expect
them to comment on news
events—from Israel’s war
with Hamas to the latest Su-
preme Court ruling.

Say the wrong thing, and
you could be marching in
the pink-slip parade behind
an Ivy League president.

And bosses are one viral
social-media post away from
being drawn into contro-
versy. A former Cloudflare
employee who filmed her
own firing and shared it on

Nikki Barua, top, co-founder
and CEO of Beyond Barriers,
has committed to taking
regular time off to recharge.
Hubert Joly, right, says he
prioritized sleep, exercise and
nutrition during his tenure as
CEO of Best Buy.

Being the Boss Can Take a 'lToll

Migraines, ulcers and even premature death can afflict CEOs, but people want the top jobs anyway

TikTok recently thrust the soft-
ware company’s CEO, Matthew
Prince, into damage-control mode.

On a dangerous path
When bosses quip that their jobs
are taking years off their lives,
they might not be joking.

Ivan Menezes was a few weeks
shy of retiring as CEO of alcohol
maker Diageo when he died last

June at age 63. The company said
he was hospitalized for stomach
ulcers and died after a brief ill-
ness. Notable CEOs who suffered
fatal heart attacks on the job in
the past 20 years include Jim Can-
talupo of McDonald’s, Samuel
“Skip” Ackerman of Panacos Phar-
maceuticals and Carolyn Reidy of
Simon & Schuster.

A study published by the Na-
tional Bureau of Economic Re-
search in 2021 found that indus-
trywide downturns reduce CEOs’
life expectancies by 1.5 years.
Most of the more than 1,600 CEOs
in the study lived into their 80s,
longer than average for the gen-
eral population but shorter, in
some cases, than they might have
lived with less stress.

Nikki Barua, co-founder and
CEO of the leadership-development
firm Beyond Barriers, hit a wall in

JetBlue CEO Robin Hayes, above,
is following his doctor’s advice and
stepping down in February.

2016 while leading a previous ven-
ture. She was prediabetic, suffer-
ing through ulcers and acid reflux,
and had frequent migraines.

“I’'m not the kind of person
who could reduce my ambition—
that’s just not who I am—but I
also knew that if I kept going the
way I was going, I would die very
young,” says Barua, 49.

She lost 70 pounds during the
next 18 months through diet and
exercise, and committed to taking
regular time off to recharge. She
got better at declining personal
and professional requests that
would stretch her too thin.

The Zen masters

For Harry Kraemer, one key to be-
ing a healthy boss was The Boss.
The former Baxter International
chief says that when the occa-
sional meeting cancellation won
him a free hour, he’d take
the opportunity to hop in
his convertible, crank Bruce
Springsteen and hit the
McDonald’s drive-through.
(OK, it wasn’t a perfect
health routine, but the
mental break lowered his
blood pressure more than
the Big Mac raised it. Be-
sides, he says, he ordered
Diet Coke.)

Former Best Buy CEO
Hubert Joly says he never
experienced health compli-
cations while leading the
company from 2012 to 2019.
He gave priority to sleep,
exercise and nutrition, he
adds, flashing an Oura ring
that monitors his heart rate, blood
oxygen and other biometrics.

Joly, who co-leads a Harvard

Business School program for new
chief executives, says he and fel-
low mentors devote a lengthy ses-
sion to personal well-being.

“We tell them this is a mara-
thon,” he says. “Take care of your
health—physically, mentally and
spiritually—so you can sustain
your leadership.”

Returning slowly
Matthew Cooper, 41, knew when
he co-founded the financial tech-
nology company EarnUp in 2014
that serving as its CEO would
likely harm his health. He did it
anyway.

“Work was a form of addiction,”
he says.

Anxiety, depression and panic
attacks had dogged Cooper as he
progressed from one intense envi-
ronment to another: Princeton
University to McKinsey to private
equity. His dilemma was that his
greatest stressors were also the
things that fulfilled him.

When negative self-talk veered
to thoughts of suicide in 2020,
Cooper stepped down. He re-
mained on the EarnUp board and
offered occasional advice to the
executive team but took a three-
year break from day-to-day re-
sponsibilities. He returned last
summer as president, which he
describes as a part-time role.

Scaling back isn’t easy for peo-
ple whose identities and careers
are intertwined, he says. But Coo-
per reserves greater sympathy for
rank-and-file workers who don’t
have the luxury of taking career
breaks or reducing their hours.

“There are people that have
agency to change and those who
don’t,” he says.

A New Cut
In the New

Year Can Be
A Gamble

By LANE FLORSHEIM

hair as well as Kylie Jenner, who

debuted new cotton-candy locks
recently for her nearly 400 million
followers on Instagram. Fans sent
matching heart emojis and heralded
the return of “King Kylie,” the nick-
name Jenner gave herself in the
mid-2010s, when she switched her
hair color more frequently.

In reality, “new year, new hair” is
often more of a gamble—no matter
how talented your stylist is.

Though the dra-
matic cut is a breakup

I t would be hard to pull off pink

firm, she sought to reinvent
herself with a new look. “I

wanted to have this power-
bitch moment,” Clarke said.

The stylist who lopped
Clarke’s long, blonde waves
into a sleek lob struck Clarke
as “almost like a SoulCycle
[instructor]. It was like,
“You've got this, you came in
here, the hard work was just
getting here”

Afterward, Clarke said, she
didn’t recognize herself. “I
thought if | looked very pol-
ished and austere, that would
balance my personality, which
is that of a kindergarten art
teacher,” she said. But the re-
sult was too sleek and seri-
ous. She started growing it
out immediately.

Getting a drastic cut is a
rite of passage memorialized
in pop culture, from Monica’s
failed attempt at “Demi Moore hair”

in “Friends” to the
moment in “Fleabag”

(Pt e Getting a drastic 1 (e e
oot 3 branaey,  NAIF CULIS @ Fite a0 deces ook
the beginnling of a ’ Of passage Trying to.copy a ce-
Well  hai transfor. Memorialized in - G P2 0
mation can make the pop Cu|ture. sharp disappointment.

recipient feel like the

truest version of

themselves. Done

poorly, an identity crisis can ensue.
Grace Clarke knows this from ex-

perience. When she left her full-

time job to start her own consulting

Clémence Poles

learned this when she

brought a photo of the
actress Asia Argento in the 1998 cy-
berpunk film “New Rose Hotel” to a
hair appointment. “The hairdresser
did exactly the reference | gave him,”

S, <

she said. But Polés, a photographer
who lives in New York, has really
thick hair, “so that boyish, European
or Winona Ryder-esque haircut
doesn’t translate as well—mine is like
a weird poof, like a mushroom top.”
Instead of commenting directly
on her new hairstyle, people would
tell Polés that she had a great face
instead. “It's been weird,” she says.
Jess Smith, a professor and writer
in Texas, had always lightened her
hair, until 2008, when she realized
she wanted to end things with her
boyfriend. At the time, Kristen Stew-
art (and her wavy dark hair) was
starring in the “Twilight” movies as
Bella Swan. Inspired, Smith bought a

A Clémence Polés tried for a new
look, but afterward, people told her
she had a great face instead of
commenting on her new hairstyle.

box of chestnut-brown dye.

“Most people do the breakup and
then dye their hair. | dyed my hair
as prep,” she said. She played music
and drank wine as she applied the
product and waited. “I pictured my-
self almost like in @ movie mon-
tage,” she said. But her hair not
only came out much darker than ex-
pected, it was also patchy, with bits
of dirty blonde poking through.

Hairstylist Mara Roszak says
that it's common to want a major

hair change around a signifi-
cant life event. Before giving
someone a dramatic cut, she
asks them about how much
time they spend on hair main-
tenance every day, why they
want the style and how long
they’ve been considering it.

“| feel there is some re-
sponsibility on the stylist to
make sure this change was
consciously thought through
and planned for,” said Roszak,
whose clients include Emma
Stone and Natalie Portman.

“January is a month where
we're looking to do things we
felt we didn’t get to do the
previous year,” she said. “Hair
falls into that. It's a new way
of looking at yourself”

Cortne Bonilla, a fashion
editor in Brooklyn, loves to
get a haircut to start the new
year. She estimated that she’s
done it four or five times. “You're
starting fresh,” she said.

Still, a new cut doesn’t always go
according to plan. And the growing-
out process can be worse than a
bad haircut itself. In the early 2010s,
pixie cuts were coming back in
style. Sarah Solomon was a college
student when she decided to get
one. Later, when she walked past
the fraternity of the guy she was
dating, a bunch of his brothers were
sitting on the porch outside.

“They started screaming at me,
‘What have you done?” said Solo-
mon, now an author in New York.
Growing her curly hair out took two
years.
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African Epics
Of Faith and Empire

Two museums offer wide-ranging explorations of religion and history

By EDWARD ROTHSTEIN

New York and Baltimore
ne of the most alluring
artifacts on display at
the Metropolitan Mu-
seum of Art’s exhibition
“Africa & Byzantium” is
an image painted on
wood that, we are told, is “one of the
oldest surviving icons in the world.”
Possibly dating from the second half
of the sixth century, it shows Mary
and the infant Jesus not as figures of
extraordinary grace, but as wary,
savvy, solemn. Mother and baby are
haloed in gold but Mary’s eyes look
grimly to their left, aware of the
earthly struggles yet to come. Stal-
wart saints flank the pair, backed by
ghostly angels gazing upward at the
hand of God.

The ancient Holy Monastery of
St. Catherine in Sinai (which lent the
icon to the Met along with other ob-
jects) may have received it as a gift
from the Byzantine Emperor Justin-
ian when he ordered the site to be
provided with a church between 548
and 565. The icon is thus a direct
link to the early years of Eastern
Christian belief. Here, humanity
seems to share close quarters with
the magisterial divine, just as it does
in the extraordinary sixth-century
church, Hagia Sophia, built by Jus-
tinian in Constantinople (now Istan-
bul) around the same time.

There are many individual mo-
ments like this in the exhibition.
And though the Met’s show is dif-
ferent in many ways from one at
the Walters Art Museum, “Ethiopia
at the Crossroads,” there are strong
connections in their themes. And in
both we come across familiar-seem-
ing objects that surprise us with
unexpected sensations, even when
the objects are nearer our time.

In Baltimore, for example, we
see a tome dating from the 18th
and 19th centuries containing the
150 Psalms of the Hebrew Bible—
one of the main texts of the Ethio-
pian Orthodox Church liturgy. The
book is entirely written in Ge‘ez—
an ancient Semitic language that
developed from South Arabian lan-

guages and is still used in Church
ceremonies. The letters, so varied
in character, resemble no Western
script. And unless a visitor is well
schooled in early Christianity, the
confluences of traditions, languages
and customs we encounter here can
be startling. In the second quarter
of the fourth century, the original
Ethiopian kingdom—the Aksumite
Empire—became the second nation
to adopt Christianity (after Arme-
nia); its church, we learn, adapted
some practices from ancient Juda-
ism, which had a strong foothold
there, with lore tracing it back to
the Queen of Sheba and
her liaison with the Israel-
ite King Solomon.

These two exhibitions
share an unusual focus on
an era and a region. Both
take as their core the centu-
ries in which the Roman
Empire was giving way to
early Christianity, for that
transition shaped the his-
tory and art yet to come; Is-
lamic conquests also play a
strong role, and modest at-
tention is given in both
shows to Judaism’s influ-
ence. The region that they
are concerned with is not,
as the Met’s title suggests,
the entire African continent,
but its northern strip ex-
tending to the Horn of Af-
rica: lands that were part of
the great trading routes incorporat-
ing Western Asia, the Mediterra-
nean, the Red Sea and the Indian
Ocean.

The Met show’s curators—in-
cluding Andrea Achi, associate cu-
rator of Byzantine art at the Met
(and editor of an extensive catalog),
and Kristen Windmuller-Luna, cu-
rator of African art at the Cleveland
Museum of Art (where the exhibi-
tion will travel in April)—have
gathered some 200 artifacts, in-
cluding loans from more than 30
institutions. They nearly over-
whelm the visitor with their vari-
ety, including mosaics, wall paint-
ings, jewelry, coins, manuscripts,
icons, sacred texts, textiles, reli-

- N

gious symbols, amulets, scrolls, vid-
eos and 21st-century artworks.

The Walters exhibition focuses
more specifically on Ethiopia, in-
cluding the larger territory once
controlled by the Aksumite King-
dom (which this exhibition dates
from 270 to the early seventh cen-
tury), and surveys the cultural and
artistic connections to South Ara-
bia, Egypt, the Roman Empire, the
Byzantine Empire, Armenia, Europe
and India. Adding loans to the Wal-
ters’s major Ethiopian collection,
the exhibition (co-organized with
the Peabody Essex Museum and the

Toledo Museum of Art, where it will
also appear) offers more than 220
objects as varied as those at the
Met (if less aesthetically imposing).
The show’s curator—Christine
Sciacca at the Walters, who also ed-
ited a densely detailed scholarly cat-
alog—has created an elaborate sur-
vey of a remarkable national
heritage, not only in its religious dis-
tinctiveness but in Ethiopia’s proud
autonomy as the only African nation
never colonized (though it came un-

‘Mosaic Panel of Preparations for a
Feast’ (late second century),
above; ‘Queen of Sheba and King
Solomon Conceiving King

Menelik I’ (20th century), below

‘Diptych With Mary and Her Son
Flanked by Archangels, Apostles
and a Saint’ (late 15th century),
top left; ‘Icon With the Virgin and
Child, Saints, Angels, and the Hand
of God’ (second half of the sixth
century), above

der Italian rule from 1935-41).

Throughout we see the unusual
Ethiopian style of figurative paint-
ing that shows tall, lean saints with
prominent eyes; even when most
solemn they can have an almost
manga-like character. That style
even carries over to a striking circa
1968 painting, “Battle of
‘Adwa” by an unknown art-
ist, showing Ethiopian
troops defeating the invad-
ing Italian army in 1896.
The continuity of image
and style is one of the ex-
hibition’s themes. So is its
converse. We see currents
of influence flowing back
and forth between Arme-
nia and Ethiopia, as well as
between the Italian Renais-
sance and Ethiopian paint-
ing of that period.

The Met’s themes are
uncannily similar, simulta-
neously drawing attention
to cultural distinction and
interchange. “Africa & Byz-
antium” is also part of a
series of major exhibitions
the Met has mounted in
recent decades devoted to Byzan-
tium (Helen C. Evans, who put to-
gether 1997 and 2004 shows, is
named here as “consulting cura-
tor”). In some ways, this attention
to the eastern Roman Empire,
which lasted from the early fourth
century under the Christian Em-
peror Constantine until its conquest
by the Ottoman Empire in 1453,
was intended to decenter Western
art. The current exhibition is meant
to take a further step, noting that
“Byzantium’s extensive connections
to northern and eastern Africa are
not well known.”

The opening works show ele-
ments of Roman, Greek and North
African cultures intertwined. From

second-century Tunisia we see a
floor mosaic punctuated with (as
the label puts it) a “diverse group
of men” in Roman garb carrying
objects for an imminent feast.
“Dark-skinned figures” are also
portrayed along with Greek figures
in Egyptian textiles from the fifth
to seventh century. And the erotic
ivory panels in a bridal chest from
Nubia (now Sudan) that was cre-
ated between the fourth and sixth
century also portray an Egyptian
god, maenads and satyrs.

Most of the artifacts here,
though, are associated with religious
practice, so it would have helped to
have a crisper outline of the evolu-
tion of Christian faith in the region
and of the nature of its interactions
with Islam (similarly, the Walters
could have been more illuminating
about ritual and doctrine). The Met
also occasionally pushed some
themes too far. When the exhibition
states, “During the late antique pe-
riod (around 284 to 641), every ma-
jor city in the Mediterranean basin,
particularly northern African ones,
was diverse and multicultural,” we
tend to read this in the contempo-
rary sense, suggesting openness and
mutual respect, but I suspect that
here, as in the Met’s 2016 exhibition
about Jerusalem, this idealization
papers over the actual interaction
with a modern gloss.

Ultimately, the Met’s show does
not dramatically decenter reigning
perspectives, particularly since the
history of religion—if not art—has
regularly taken cognizance of these
times and places. But there is so
much that repays close attention in
both exhibitions that a visitor’s per-
spective is inevitably widened—
which is, after all, their main point.

Africa & Byzantium
The Met Fifth Avenue, through
March 3

Ethiopia at the Crossroads
The Walters Art Museum, through
March 3

Mr. Rothstein is the Journal’s Critic
at Large.
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Orioles Deal Was Years in the Making

Private-equity billionaire David Rubenstein has long had eyes on buying his favorite team

ike many baseball fans,

David Rubenstein had long

dreamed about buying his
favorite childhood team. The dif-
ference is Rubenstein is one of the

few people on the planet actually

By Jared Diamond,
Miriam Gottfried
and Lindsey Adler

capable of turning that fantasy
into a reality.

Rubenstein, the co-founder of
private-equity firm Carlyle, an-
nounced Wednesday that he has
reached an agreement to purchase
the Baltimore Orioles from John
Angelos, the eldest son of Peter
Angelos, the 94-year-old family
patriarch currently ailing from de-
mentia. The transaction values the
Orioles at $1.725 billion—about 10
times what Peter Angelos and his
group of investors paid for it in
1993.

If he is approved by the other
major-league owners, Rubenstein
and his partners would ac-
quire 40% of the organiza-
tion at first and then buy the
remaining equity after the
death of Peter Angelos, a
person familiar with the
matter said. This structure
would ease the financial bur-
den for the Angeloses, who
stand to owe hundreds of
millions of dollars in capital-
gains taxes if they sell the
Orioles while Peter Angelos
is still alive.

For Rubenstein, the deal
is the culmination of a long
quest to land the Orioles. A
Baltimore native and an
alumnus of Baltimore City College,
the 74-year-old Rubenstein was 4-
years-old when the Orioles moved
to the city from St. Louis in 1954.
He grew up rooting for the likes of
Brooks Robinson and Gus Trian-
dos, and was a teenager when the
Orioles brought a championship to
Baltimore in 1966.

Rubenstein spent about three
years negotiating on and off with
the Angelos family and had his
eyes on the Orioles for much lon-
ger. At one point he considered
joining a group interested in buy-

[}
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ing the Washington Nationals, but
ultimately decided to wait for the
Orioles to become available. The
Orioles were his top priority.

Now, after numerous false
starts, he is on the verge of taking
control of the team he has always
coveted—the local boy made good,
returning home to become the
steward of the local franchise.
Rubenstein’s investment partners
include Ares Management CEO Mi-
chael Arougheti, Orioles legend
Cal Ripken Jr., former New York
mayor Michael Bloomberg, retired
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The Orioles recently agreed to a lease extension that will keep the team
at Camden Yards. Left, Carlyle co-founder David Rubenstein.

NBA star Grant Hill and former
Baltimore mayor Kurt Schmoke.
The deal also includes the Orioles’
majority share of the Mid-Atlantic
Sports Network, the regional
sports channel that broadcasts the
Orioles and the Nationals.

After years of ineptitude, the
Orioles defied expectations last
season by finishing with the best
record in the American League.
They have a roster loaded with
burgeoning young stars like Adley
Rutschman and Gunnar Henderson
and a farm system filled with her-
alded prospects for the future.

That will happen as the Orioles
transition from an Angelos family
heirloom to the prized jewel of a
private-equity billionaire who has
made it a point to spend his
money during his lifetime.

There is a sort of narrative
continuity in the Orioles passing
from Angelos to Rubenstein. Peter
Angelos, like Rubenstein, is a life-
long Baltimorean and viewed the
Orioles as a local institution. John
Angelos became MLB’s designated

“control person” in 2020 in the
wake of his father’s illness and
was set to inherit the team.

But these days, the Angelos
family owning the Orioles seems
quaint—a throwback to a time
when the group of people who
could conceivably join the club of
baseball owners was considerably
larger than it is today.

Peter Angelos was an attorney
who amassed his fortune repre-
senting thousands of workers in
asbestos-related compensation
claims before leading a group that
bought the Orioles for $173 mil-
lion.

Indeed, just three decades ago,
a union lawyer was capable of
purchasing a controlling stake in a
MLB team and having it become
the primary driver of his family’s
wealth. Now, MLB franchise own-
ership is a perk that is increas-
ingly available only to the Wall
Street billionaire class.

In many ways, the Orioles’ situ-
ation mirrors that of a recent sale
of another MLB franchise: the New

York Mets. Hedge fund billionaire
Steve Cohen bought the team in
2020 from the Wilpons, a family of
local real-estate developers who
first bought a share of the fran-
chise in 1980. As time passed,
Fred Wilpon began ceding power
to his son, Jeff, who appeared set
to inherit the team.

But by the end, the Wilpons,
like the Angeloses, had become
deeply unpopular among fans. For
the Wilpons, it was largely be-
cause of their financial woes in
the aftermath of Bernard L. Ma-
doff’s fraud. In the case of the An-
geloses, it stemmed from a bitter
legal dispute involving the family’s
succession plans.

Fans of the Orioles are now
imagining a similar outcome, with
an eager and wealthy lifelong fan
swooping in to take over a team
that for years has had one of base-
ball’s lowest payrolls—a growing
frustration among Orioles fans at
a time when the team seems ready
to compete for titles.

Ultimately, this is the outcome
Peter Angelos had always wanted.
Court filings from 2022 revealed
that before his health problems,
Angelos believed his surviving
heirs should sell the Orioles so
that his wife, Georgia, “could en-
joy the great wealth they had
amassed together.”

What was less clear was
whether John Angelos shared that
opinion.

In mid-December, John Angelos
and the state of Maryland agreed
to a lease extension that will keep
the Orioles at their ballpark in
downtown Baltimore for as long as
30 years. The negotiations were
protracted and contentious, spark-
ing fears among fans that John
Angelos would threaten to relocate
the team and raising questions
about the family’s intentions mov-
ing forward.

The biggest issue revolved
around John Angelos’s desire to
acquire the rights to develop the
state-owned land around the sta-
dium to build a mixed-use com-
plex. The lease Angelos signed
gave him until the end of 2027 to
negotiate a separate agreement
with the state for that land, or
else the Orioles could terminate
their lease after 15 years.

Those terms would transfer to
Rubenstein—the man who will
soon be in charge of one of base-
ball’s oldest and most storied
franchises.
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India and beat a powerhouse

that had previously lost just
three of its last 46 matches
on home turf.

The journey began two
years ago, when England was
at perhaps the lowest point
of its 150-year old history. In
came new coach Brendon
“Baz” McCullum, a former
New Zealand player who led
his country to a World Cup
final through a brand of ul-
tra-aggressive batting. He got

the England team to unlearn
a century of accepted wis-
dom and replaced it with
what the cricket world now
refers to as “Bazball.”

The approach can broadly
be defined as batting with
unrestrained aggression, try-
ing to hit more shots worth
four and six points rather
than steadily accumulating
runs with low-risk shots that
count for one or two. The
idea behind it isn’t simply to
post the highest possible
score, but to pile up runs as
quickly as possible, which
buys time for England to
bowl the opponents out, as
well as putting more pres-
sure on the opposition.

Under McCullum, Eng-
land’s batters haven’t merely
scored faster. They have be-
come the quickest-scoring
team in Test cricket history.
Over the past 70 years, the
average number of runs
scored per six-ball over has
crept steadily higher, from
2.32 in the 1950s to 3.29
since 2000.

But since McCullum’s ap-

pointment in May 2022,
England has posted a run
rate of 4.65 as its batsmen
swing away on almost every
other ball.

England’s five-match se-
ries against India will mark
the most searching examina-
tion of that newfound
strength. Like in any sport,
players are products of
where they grow up, and in
India the pitches the game is

Warriors star Stephen Curry, left, and England captain Ben Stokes

played on usually favor spin
bowler—essentially pitchers
who eschew fastballs in fa-
vor of curveballs that take a
funky spin off the turf.

That combination of skill,
local conditions and a billion
cricket-mad fans has made
India virtually unbeatable at
home, where they haven’t
lost a series in more than a
decade.

Then Bazball arrived last
week. Ollie Pope led the
charge with a massive 196
runs, toying with India’s
bowlers in their own back-
yard in what commentators
dubbed one of the best bat-
ting displays they had ever
seen. England won the game
inside four days.

England captain Ben
Stokes said the victory was
the greatest triumph of his
captaincy, while former Eng-
land captain Michael
Vaughan went even further
in his column in Britain’s
Daily Telegraph.

“This,”he wrote, “was the
greatest England victory of
my lifetime.”
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The Republicans’ Border Crisis

The United
States, an al-
leged super-
power, may
soon join It-

aly, Greece
and Russia as
mONI\]I)DER validation of
By Daniel Adam Smith’s
Henninger cau'tionary
maxim: There

is a great deal
of ruin in a nation. The irony
is that America’s slow disinte-
gration is occurring in per-
haps its most robust state,
Texas, where the southern
U.S. border essentially no lon-

ger exists.
In December alone, the U.S.
Border  Patrol reported

302,000 encounters with ille-
gal migrants at the southwest
border. Total encounters for
fiscal years 2022 and 2023
were an almost incomprehen-
sible 4.7 million.

To endure, great nations
find their way to solving large
problems. Migration may turn
out to be the issue that swal-
lowed America’s democratic
order.

Other than Joe Biden and
Homeland Security Secretary
Alejandro Mayorkas, no one in
the past year has disagreed
that the “situation” at the
southern border is a crisis.
Until they were forced to re-
spond by overwhelmingly un-
favorable opinion polling
about the border last month—
even in New Hampshire’s pri-
mary—the Biden-Mayorkas
see-no-problem pose was the
nadir of political cynicism.
But now come Donald Trump
and his congressional follow-
ers, chasing the presumed po-
litical rewards of doing abso-
lutely nothing about a serious
national problem.

Oklahoma’s very conserva-
tive Republican senator,
James Lankford, has spent
weeks attempting to shape a
compromise on illegal migra-
tion with Democrats that
would permit passage as well
of a supplemental bill that has
funding for embattled Israel,
Ukraine and Taiwan. This isn’t
the unto-eternity discussion
of reforming Social Security.
These are national-security
matters that needed address-
ing yesterday by the people
elected to prevent the U.S.
from being crushed by unsolv-
able problems.

About a week ago, Mr.
Trump told congressional Re-
publicans via his Truth Social
platform to oppose any Lank-
ford compromise: “I do not
think we should do a Border
Deal, at all, unless we get
EVERYTHING.” He elabo-
rated: “A Border Deal now
would be another Gift to the
Radical Left Democrats. They
need it politically.” Mr.
Trump ended his input by of-
fering a solution to the cur-
rent border crisis: “If you
want to have a really Secure
Border, your ONLY HOPE is
to vote for TRUMP2024.”
Amid these statements,
House Speaker Mike Johnson
wrote that the Lankford com-
promise would be “dead on
arrival.”

The politics of immigra-
tion are well known. But let’s
step away from the Beltway
mud-wrestle for a moment to
acknowledge the practical,
unavoidable result of Mr.
Trump’s position. Doing
nothing so that he and Re-
publicans will have an issue
to run on means the migrant
open hydrant will flow daily
for all of 2024. And that

means an additional two mil-
lion or so illegal migrants
will enter the U.S.

If the Republicans have
been screaming bloody mur-
der about migrant crossings
and are on the brink of im-
peaching Mr. Mayorkas for
not doing his duty, how can
they justify allowing the May-
orkas policy to continue un-
abated all this year?

The GOP is branding
itself as addicted to
rage and internet
fundraising.

Republicans say Mr. Biden
could reverse his January
2021 executive orders on im-
migration, but the chances of
that are nil. They are right to
regard Mr. Biden as an un-
trustworthy partner. It’s not
beyond imagining that he
might sign a compromise bill
to decompress migration as
an election issue, then slow-
walk enforcement to appease
his progressive base. This is
the president who after the
Supreme Court last year said
his cancellation of $400 bil-
lion in student-debt relief
overstepped his authority,
simply interpreted various
federal regulations to spend
those billions on debt forgive-
ness anyway. No, he can’t be
trusted.

But whatever happened to
Republicans’ self-confidence
in persuading voters to their
point of view? The party, es-
pecially in the House, is self-
branding as politicians
whose only reason for being
is to turn public issues into

addictive rage and internet
fundraising.

A main purpose of the
Lankford compromise is im-
mediately to put a thumb in
the dike of so-called humani-
tarian parole, the once-useful
entry policy for genuine asy-
lum seekers, such as from Af-
ghanistan, which Mr. Biden
has turned into virtually un-
limited catch-and-release. If
Mr. Biden reneges on enforc-
ing the new border law, with
more daily images of the Rio
Grande awash in migrants, the
Republicans immediately get
the issue of the president’s
bad faith on his commitments.

If Republicans think more
than this temporary compro-
mise will be needed next year,
such as a legislated return to
the Remain in Mexico policy
for many asylum seekers, they
should be willing to explain
that to the American people
to win a mandate for addi-
tional changes. A Republican
do-nothing decision to let the
border bleed across the next
10 months allows Mr. Biden
and Democrats to tee up the
entire party as a reject-every-
thing Trump-MAGA carica-
ture, rather than a GOP capa-
ble of governing.

Democrats criticize Texas
Gov. Greg Abbott for busing
migrants north. But what else
was he, or the people of
Texas, supposed to do with
these migrant millions? Gov.
Abbott did the country a fa-
vor by nationalizing an immi-
gration problem that has fes-
tered for decades. A
democratic system that con-
sciously chooses to let the
current level of political fail-
ure run indefinitely is head-
ing onto thin ice.

Write henninger@wsj.com.

Biden Is Worse Than Churchill’s Pudding

By Karl Rove

ast week I explored

Donald Trump’s chal-

lenges as the general
election beckons. This week
it’s President Biden’s turn.

That Mr. Biden trails Mr.
Trump in the RealClearPoli-
tics average, 43.9% to 47.8%,
suggests the presumptive
Democratic nominee has sig-
nificant challenges. In the 18
polls conducted this year, Mr.
Biden has led in only two
and tied in three. So where
to begin?

Winston Churchill report-
edly once rejected an indiffer-
ent dessert, saying: “Take
away this pudding! It has no
theme.” Mr. Biden’s campaign
is worse than Mr. Churchill’s
pudding. He not only lacks an
effective, simple story line
about who he is and what this
contest is about; his attempts
so far to draw one have only
muddled things further.

He was elected in 2020 as
a transitional figure who was
supposed to return normality
to the White House. Then in
2021 and 2022, his staff
hyped him as the most trans-
formational president since at
least Lyndon B. Johnson. This
year he is depicted as the de-
fender of democracy and
abortion. That may not be all
that helpful to his re-election.

Team Biden doesn’t seem
to understand that attacking
Mr. Trump as a fundamental
threat to democracy revs up
his base. Right or wrong,
MAGA supporters see four in-
dictments, a hostile media,
and efforts to kick Mr. Trump
off the ballot as threats to

democracy. Most attacks on
him have strengthened their
devotion.

But railing about Mr.
Trump’s traversing of norms
doesn’t energize Biden voters,
many of whom remain gener-
ally lethargic. The president
would have more success fo-
cusing on specific matters
that independents and sway-
able Republicans care about.
For one, Mr. Trump promises
to pardon those now impris-
oned for offenses, including
violent ones, related to the
Jan. 6, 2021, riots. That’s un-
acceptable to most Ameri-
cans. He keeps claiming he
won the 2020 election. While
most Republicans believe
that, nearly a third disagree,
as do most independents.

Abortion may help turn
out otherwise unenthusiastic
Democrats in states with bal-
lot measures on the issue, but
the issue may not be all that
Team Biden thinks it is. Nei-
ther Mr. Trump nor Nikki Ha-
ley is likely to mishandle the
issue by supporting a six- or
10-week national ban.

While consumer confidence
is rapidly rising, Mr. Biden
still doesn’t have an economic
message that clicks with vot-
ers. Last year he used “Biden-
omics” to describe what he
claimed was a thriving econ-
omy, even though most Amer-
icans thought it stank. Now,
though inflation is receding
and growth is good, most vot-
ers are still adjusting to three
years of price inflation and
wages that didn’t keep up.

Immigration is a disaster
for Mr. Biden. If Congress
doesn’t pass border-security

legislation, the president
can’t simply blame Republi-
cans. People know he has ne-
glected the southern border
for three years. No amount of
finger pointing will erase Mr.
Trump’s advantage on the is-
sue—52% to 30% in a Jan. 22
Morning Consult swing-state
poll.

Mr. Biden seems afraid that
even if he gets a deal, closing

Trump is beatable,
but the president’s
campaign has no
persuasive theme.

the border would further di-
minish the enthusiasm of his
party’s left wing. He’s proba-
bly right. But without action,
he risks alienating other vot-
ers he needs—namely work-
ing-class and black Demo-
crats—who are worried about
illegal immigration.

Then there are the U.S.
soldiers killed by an Iranian
drone strike in Jordan. Such
attacks often cause Ameri-
cans to rally around the pres-
ident. Not this time. After his
botched August 2021 with-
drawal from Afghanistan ac-
celerated his slide in the
polls, Mr. Biden may have
lost his ability to rally sup-
port. He looks feckless and
weak.

Don’t forget Hunter Biden’s
legal difficulties. Though the
lawyer for the president’s son
claims it’s a political persecu-
tion, most Americans believe
people who don’t pay their

taxes and lie on applications
to purchase guns deserve
punishment. Hunter has
pleaded not guilty to these
charges. There’s no evidence
so far of illegal action by the
president, but his wayward
son’s continuing legal difficul-
ties will hurt Mr. Biden’s re-
election chances.

There’s also the president’s
campaign structure. Next
month, two top advisers—Jen
O’Malley Dillon, his 2020
manager, and Mike Donilon,
his longtime messaging ma-
ven—will leave the White
House to supervise the cam-
paign. But they won’t go to
his Wilmington, Del., head-
quarters. They’re decamping
to an office a few blocks from
1600 Pennsylvania Avenue.
How can they supervise a
campaign staff that’s more
than 100 miles away?

All these challenges pale in
significance compared with
Mr. Biden’s fundamental
problem: He comes across as
too old and lacking the men-
tal sharpness necessary to be
president. Each week his se-
nior shuffle seems more pro-
nounced, the moments he
looks confused more fre-
quent, his verbal miscues
more prevalent. Words or
deeds may overcome other
challenges, but this funda-
mental question about Mr. Bi-
den’s fitness for office may be
insurmountable.

Mr. Rove helped organize
the political-action committee
American Crossroads and is
author of “The Triumph of
William McKinley” (Simon &
Schuster, 2015).

Why Do Black Pastors Oppose Israel?

By Alan Dershowitz
And Andrew Stein

ore than 1,000 black
pastors are pressing
President Biden to re-

strain Israel in its war with
Hamas and threatening that if
he doesn’t do so, it will cost
him black support in Novem-
ber. “We see them as a part of
us,” the Rev. Cynthia Hale of
Decatur, Ga., told the New
York Times, referring to Pales-
tinians. “They are oppressed
people. We are oppressed peo-
ple.” Barbara Williams-Skin-
ner of the National African
American Clergy Network
said: “Black clergy have seen
war, militarism, poverty and
racism all connected.”

Yet their focus on the Mid-
dle East is perplexing. “The Is-
rael-Gaza war, unlike Iran and
Afghanistan, has evoked the
kind of deep-seated angst

among black people that I
have not seen since the civil-
rights movement,” Ms. Wil-
liams-Skinner said. Why? The
world is filled with victims of
oppression—the Uyghurs of
China, the Kurds of Iraq, the
Ukrainians. The black citizens
of Sudan have been subjected

Henry Louis Gates
had an answer more
than 30 years ago.

to mass Kkilling and enslave-
ment at the hands of Arabs.
What makes the Palestinians
more worthy of sympathy—
especially since, unlike these
other groups, they have
turned down numerous offers
of statehood and have made
terrorism their tactic of
choice?

Perhaps it is that their an-
tagonists are Jews. In a 1992
article, the historian Henry
Louis Gates Jr. pondered the
causes of rising antisemitism
in the black community. He
considered the influence of
“Christian anti-Semitism,
given the historic importance
of Christianity in the black
community.” But he laid the
primary blame on black dema-
gogues who were vying for
leadership in the new “Afro-
centric” movement.

Mr. Gates noted that many
Jews were surprised by the
“recrudescence of black anti-
Semitism, in view of the his-
toric alliance between the
two groups.” He cited the
“brutal truth” that the “new
anti-Semitism arises not in
spite of the black-Jewish alli-
ance, but because of it.” The
alliance had been formed by
a previous generation of

black ministers, led by Mar-
tin Luther King Jr., who
sought integration. The new
generation of Afrocentric
leaders, including pastors,
needed to keep blacks iso-
lated to establish their own
power.

Mr. Gates noted that “it is
among the younger and more
educated blacks that anti-
Semitism is most pronounced”
and that this bigotry “belongs
as much to the repertory of
campus lecturers as commu-
nity activists.” More than 30
years later, these words seem
prophetic.

Mr. Dershowitz is a profes-
sor emeritus at Harvard Law
School and author of “War
Against the Jews: How to End
Hamas Barbarism.” Mr. Stein,
a Democrat, served as New
York City Council president,
1986-94.

BOOKSHELF | By Michael F. Bishop

A British ‘Son
Of America’

Churchill’s American Network

By Cita Stelzer
Pegasus, 336 pages, $29.95

of the United Kingdom marked the advent of the most

extraordinary display of leadership in modern times. Yet
it did not seem so to many of his Conservative parliamentary
colleagues. Among them was R.A. “Rab” Butler—a staunch
appeaser—who haughtily dismissed Churchill as a “half-breed
American whose main support was that of inefficient but talk-
ative people of a similar type.”

Butler’s sour observation was at least genealogically correct:
Britain’s wartime prime minister—born in Blenheim Palace the
grandson of the seventh Duke of Marlborough—was indeed the
son of a Brooklyn, N.Y., native, Jennie Jerome. After a whirl-
wind romance, Jerome had married Lord Randolph Churchill in
1874 and gave birth to Winston seven and a half months later,
her labor pains having been precipitated by what her husband
called “a rather imprudent & rough drive in a pony carriage.”

Churchill embraced his dual heritage, and his long and circu-
itous path to 10 Downing Street was smoothed by supportive
Americans seduced by his intellect and irrepressible energy. As
Cita Stelzer explains in “Churchill’s American Network,” he
would rely on this support throughout his life to achieve his
——— — “twin goals of the defense of
¢ his nation’s interests and his

personal and financial
advancement.” Ms. Stelzer, the
author of “Dinner With Church-
ill” (2013) and “Working With
Winston” (2019), relies on “hun-
dreds of press reports by na-
tional and local American news-
papers of Churchill’s lectures and
his sightseeing tours” to produce
a series of colorful itineraries
presented with minimal analysis.

Churchill’s mother, a beautiful
socialite who had forged close al-
liances with wealthy and powerful
men in both her native and adopted
countries, provided Churchill his first introduction to the Amer-
ican elite. On his initial visit to the U.S., in 1895, the 20-year-old
stayed in the palatial New York apartment of Lady Randolph’s
friend William Bourke Cockran, an Irish-born Democratic con-
gressman with phenomenal oratorical gifts. An enthralled
Churchill wrote later that Cockran’s “conversation, in point, in
pith, in rotundity, in antithesis, and in comprehension, ex-
ceeded anything I have ever heard.”

Churchill was dazzled by America. “Not pretty and
romantic,” he wrote to his younger brother, Jack, “but great
and utilitarian.” Somehow he knew that the American connec-
tion would prove not only beneficial to himself but indispens-
able to Britain, writing in 1901: “Some day a common danger
and a common cause may array in appalling battle-line the
incalculable energies of the Anglo-Saxon family.”

But first there was the matter of money. Churchill’s ducal
origins did not confer vast wealth, and his and his mother’s
extravagant tastes made short work of his inheritance. With
phenomenal industry and ability, he wrote popular books about
his military adventures in India, the Sudan and South Africa,
and traveled across the U.S. to lecture about them. Over the
years he also negotiated high fees to write articles for some
American publications, including Collier’s and Cosmopolitan,
and forged close friendships with captains of finance such as
Bernard Baruch and William Henry Crocker. As a result, he
enjoyed lavish hospitality on both coasts and during his jour-
neys between them, gliding across the country in private, gor-
geously appointed railroad cars. In times of acute financial dis-
tress, he received much-needed gifts of cash. All this helped
supplement the earnings from his many literary endeavors,
most notably a biography of his ancestor, the first Duke of
Marlborough, who triumphed over the forces of Louis XIV of
France in the War of the Spanish Succession (not—as Ms.
Stelzer has it—Napoleon at Waterloo).

Churchill’s American adventures nearly cost him his life in
1931 when he exited a taxi on Fifth Avenue and crossed the
street while looking in the wrong direction. He was struck by a
car and suffered a “traumatic pleural hemorrhagic effusion” of
his right lung. Even worse, he was confined to the nearby
Lenox Hill Hospital during Prohibition, a regime abhorrent to

T he 1940 elevation of Winston Churchill to the premiership

From a very young age, Churchill sensed that his
relationship with America would prove not only
beneficial to himself but indispensable to Britain.

his bibulous nature. But all was not lost. A New York physician
wrote the following prescription: “This is to certify that the
post-accident convalescence of the Hon. Winston S. Churchill
necessitates the use of alcoholic spirits especially at meal
times. The quantity is naturally indefinite but the minimum
requirements would be 250 cubic centimeters.” Churchill also
earned a handsome fee by writing an article describing the
impact of the automobile as a “concussion indescribably
violent.”

Ms. Stelzer deals only briefly with Churchill’s prime ministe-
rial visits to America, but highlights his warm relationship with
Harry Hopkins, President Roosevelt’s chief adviser and per-
haps—other than Roosevelt himself—the most important and
influential of all the many Americans to fall under Churchill’s
spell. It was Hopkins who—after a lengthy visit to Britain—per-
suaded a wary Roosevelt that Churchill and his people were
resolute in their resistance to Hitler. Of course, even Churchill’s
inspirational rhetoric and assiduous wooing of the president
could not draw the U.S. fully into the conflict before the Japa-
nese attack on Pearl Harbor formalized the Anglo-American
alliance. That “special relationship,” however troubled and acri-
monious beneath the surface, brought about Allied triumph and
the vindication of Churchill’s faith in his maternal homeland.

Churchill was awarded honorary U.S. citizenship by Congress
in 1963. He was too ill to attend in person, but watched via sat-
ellite as his son, Randolph, accepted on his behalf. In his procla-
mation of citizenship, President John F. Kennedy declared
Churchill “a son of America” and “a firm and steadfast friend of
the American people and the American nation.” In his response,
read by Randolph, Churchill called the U.S. a “mighty and
benevolent nation” and celebrated “the interwoven and upward
progress of our peoples.”

Churchill was voted the “Greatest Briton” in a 2002 BBC
poll, a result that would doubtless have gratified him. But he
might have been just as pleased to know—as the 150th anniver-
sary of his birth approaches in November—that many of his
most fervent admirers are still to be found in the country of his
mother’s birth.

Mr. Bishop, a writer and historian, is the former executive
director of the International Churchill Society and the Abraham
Lincoln Bicentennial Commission.
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The GOP’s Spending Boost for Biden

he Federal Reserve held interest rates

steady on Wednesday with a bias to-

ward easing later in the year amid what
Chairman Jerome Powell
called a strong economy. But
even Mr. Powell suggested
that he had expected a weaker
economy by now, and it’s
worth asking what’s behind
the strong recent growth. One
under-noticed answer: a continuing surge of
government spending.

Retail spending growth continues to exceed
pre-pandemic levels, and employers keep add-
ing jobs despite higher interest rates. This has
fueled a stock-market rally that adds to the
wealth effect for those who hold shares.

“When stock markets are up, it’s kind of like
this little drug we all feel like it’s just great,”
JPMorgan CEO Jamie Dimon said recently in
Davos. He was speaking for his fellow CEOs,
though many Americans still wince when they
see their grocery bills. But Mr. Dimon added:
“But remember, we’ve had so much fiscal mon-
etary stimulation.” Yes, we have.

The San Francisco Federal Reserve in No-
vember estimated that households still have
$430 billion in excess savings from the pan-
demic. These savings stem from a potpourri of
Covid transfer payments, three-and-a-half
years of student loan forbearance, and home
refinancing at low interest rates.

The Administration is also slathering the
economy with trillions of dollars of spending
from the Inflation Reduction Act, Chips and
Science Act, and infrastructure bill. Not a day
goes by that our inbox doesn’t receive a Biden
Administration email, or several, boasting
about another multibillion-dollar grant some-
where across the country.

The federal budget deficit for the 2023 fis-
cal year clocked in at $2 trillion and 7.5% of
GDP—roughly double what the deficit aver-
aged as a share of the economy from 2016 to
2019. Incredibly, the deficit during the last fis-
cal year was $400 billion larger than the
growth in nominal GDP, and it shows no signs
of shrinking.

The Congressional Budget Office says the
federal deficit was $509 billion in the first
three months of the current fiscal year, which
is 21% larger than during the same period in
the prior year. It’s no accident this is all hitting
in an election year.

Social Security and Medicare spending

Booming federal outlays

are providing a short-
term lift to GDP.

climbed 12% to 13% in the first three months
of this fiscal year compared to last. Sweet-
ened subsidies are boosting ObamaCare en-
rollment. Growing entitle-
ment spending is one reason
that government, healthcare
and social assistance ac-
counted for more than half
of the net new jobs in De-
cember, according to the Bu-
reau of Labor Statistics.

The deficit would be even larger if not for
the Internal Revenue Service holding back a
wave of more stimulus. The agency in Septem-
ber paused processing new claims for the
Covid-era Employee Retention Credit owing to
concerns over abuse and fraud. By one esti-
mate, the IRS has a $244 billion backlog of
claims, which will flood the economy when the
IRS processes them.

All of this spending contributes to GDP, at
least in the short term. But much of this isn’t
productive growth that will improve living
standards in the long term, and the bills for
all this spending will probably be paid in
higher taxes.

* * *

That’s why it’s mind-boggling that House
Republicans want to help Democrats throw
another deficit party. The bipartisan tax deal
that was scheduled for a House vote Wednes-
day night would sweeten the child tax credit
and extend some business tax breaks through
2025. The official Joint Committee on Taxa-
tion score is $78 billion. But Dan Clifton of
Strategas Research Partners says the bill’s
provisions would actually cut taxes by more
than $200 billion in the first two years.

These include a larger deduction for interest
payments so businesses can increase debt fi-
nancing, along with immediate expensing for re-
search and development and bonus depreciation
for equipment. These tax extenders are tempo-
rary, and they retroactively reward investments
or move forward some by a year or two. This re-
duces their long-term growth impact.

Democrats have signed on because they
view the child-credit provisions as a down pay-
ment on a guaranteed annual income and want
to boost flagging business investment this
year. The political mystery is why Republicans
want to add their signature. The tax bill negoti-
ated by Democrat Ron Wyden and GOP Rep. Ja-
son Smith is another in-kind contribution to
the Democratic re-election campaign.

Requiem for an Alzheimer’s Drug

scientific and political risk. A case study

is the Alzheimer’s disease treatment
Aduhelm, which drug maker Biogen laid to rest
on Wednesday.

“When searching for new medicines, one
breakthrough can be the foundation that trig-
gers future medicines to be developed,” CEO
Christopher Viehbacher said in a statement an-
nouncing Biogen’s termination of the drug’s de-
velopment and sale. “Aduhelm was that ground-
breaking discovery that paved the way for a new
class of drugs and reinvigorated investments in
the field.”

Biogen paid a high price for laying that
groundwork. We’ve chronicled the controversy
surrounding the Food and Drug Administra-
tion’s approval of Aduhelm in 2021. The mono-
clonal antibody works by removing amyloid
plaque in the brain that is a sign of the disease.
It was the first drug that showed it could slow
Alzheimer’s progression.

However, data from the clinical trials was
messy. Some scientists dismissed Aduhelm’s
potential because earlier amyloid-targeting
antibody drugs failed in trials. But most criti-
cism centered on its cost. Progressives in Con-
gress howled that the drug would blow up
Medicare spending even as they push to ex-

P harmaceutical innovation is filled with

pand the entitlement’s benefits.

The Centers for Medicare and Medicaid Ser-
vices effectively killed Aduhelm by refusing to
pay for the treatment outside of clinical trials. By
the end of 2021, Aduhelm had a mere $3 million
in sales. Its commercial failure led to layoffs and
the ouster of former CEO Michel Vounatsos.

But more studies have since validated the
science underlying Aduhelm, and other drug
makers have learned from Biogen’s effort. Two
other anti-amyloid antibody drugs have demon-
strated patient benefits, including Biogen’s
Leqembi, which won FDA approval last year. It
could soon face competition from Lilly’s anti-
body Donanemab.

Aduhelm’s saga illustrates why drugs aren’t
cheap. It takes 10 to 15 years and $2.6 billion on
average to develop an approved drug. Only 0.02%
of medicines that enter preclinical testing reach
patients. Even then, only 20% to 30% of those ap-
proved recoup the investment needed to bring
them to market. Very few become blockbusters
like Ozempic, the diabetes drug.

A final salute to FDA principal deputy com-
missioner Janet Woodcock, who suffered many
political blows over Aduhelm’s approval. She
left the agency on Wednesday after a 38-year
career. Alzheimer’s patients are better off for
her leadership.

The Taylor Swift ‘Psyop’

hat does it imply about the political

vulnerabilities of Donald Trump that

some of his wing men are saying he
might lose the 2024 election
because of Taylor Swift? As if
Ms. Swift weren’t ubiquitous
enough, the pop megastar is
now a focus for Trumpy inter-
net trolls, who are accusing
her of . . . well, read on.

The background is that Ms. Swift has been
dating Travis Kelce, the tight end for the Kansas
City Chiefs, who are going to the Super Bowl af-
ter an upset win this past Sunday. The 34-year-
old singer endorsed President Biden in 2020,
and news reports say the White House hopes
she’ll do the same this year. Connect the dots,
sheeple.

“I wonder who’s going to win the Super Bowl
next month,” Vivek Ramaswamy wrote recently
on social media. “And I wonder if there’s a ma-
jor presidential endorsement coming from an
artificially culturally propped-up couple this
fall.” He told the New York Times he is serious:
“What your kind of people call ‘conspiracy theo-
ries,” I simply call an amalgam of collective in-
centives hiding in plain sight.”

One internet pundit has posted a video, with
hundreds of thousands of views, claiming that
Ms. Swift’s relationship with Mr. Kelce is a fake
“psyop.” This yarn involves the CIA, because of
course, as well as George Soros, because of
course. The story is that the Super Bowl on Feb.
11 will be rigged so that the Chiefs win in a dra-

Populist paranoia on
the Trump right takes an

even more bizarre turn.
—

matic fashion. Ms. Swift and Mr. Kelce will get
engaged. That way they’ll be at peak influence
to cut a joint October ad for Mr. Biden.

This is either lunacy or it’s
theater. Our guess is the latter.
Many of its purveyors well
know they’re putting on an
act, but there’s fame and noto-
riety and money to be had
from spinning conspiracy the-
ories, the crazier the better.

Yet the paranoia on the right about a ro-
mance between the most popular singer in the
world and an NFL player does make Republi-
cans seem, frankly, weird. Americans who want
a return to normalcy won’t find it in a move-
ment that demonizes two of America’s healthier
entertainments.

Maybe the Chiefs will win the Super Bowl,
or maybe not. Maybe Ms. Swift and Mr. Kelce
will live happily ever after, in a world-historical
setback for the art form of breakup songs, or
maybe not. Maybe she will endorse Mr. Biden
again, or maybe not. But the CIA isn’t orches-
trating it all, and neither are the Illuminati, the
Freemasons, Elvis, JFK, Bigfoot, Opus Dei, or
alien lizard people living among us.

A question, though, for the trolls: If they
believe defeating Mr. Trump is so easy that
Mr. Biden can do it merely by getting an en-
dorsement from a singer who backed him in
2020, doesn’t that suggest the GOP might be
making a mistake by nominating such a weak
candidate?

LETTERS TO THE EDITOR

For Consumers, Economic Light Is Pretty Dim

Alan Blinder’s “The Public May
Soon See the Economic Light” (op-
ed, Jan. 24) is remarkable for the
slice of history that he has chosen
for comparison. He picks the year
1967, when “the unemployment rate
was steady as a rock . .. and CPI
inflation averaged 2.8%” on the
year. But then 1969 brought a reces-
sion. Oops!

Mr. Blinder and other economists
have an obsession with unemploy-
ment. But inflation was accelerating
in the late 1960s. From 1964 to 1980,
with a few spikes, inflation gained
steam. The CPI hit 3.8% in October
1966 then dipped temporarily before
it accelerated above 4% by May 1968.
Then the federal-funds rate rose
above 9% in August 1969 and CPI
rose to 6.4% in February 1970.

This is what happens when the
Federal Reserve lets inflation run
free. At first it seems mild and be-
nign, then it consumes reality. If this
is 1967, be afraid, be very afraid.
Cherry-picking statistics doesn’t
change history. But maybe the real
purpose here is to keep the Federal
Reserve on hold until November.

ROBERT Brusca, PH.D.
Chief economist, FAO Economics
New York

Mr. Blinder compares today to
1967 when people were similarly
restless despite good economic sta-

tistics. With the benefit of hindsight,
people were right to be concerned in
the late 1960s. They were on the
verge of a decade of war, crime, ri-
ots, recessions, inflation and some
very questionable fashion trends.
Let’s hope it will work out better
this time.
KEVIN CLARK
Franklin, Tenn.

The reason the public is sour on
the economy is obvious to anyone
who goes food shopping. Does Mr.
Blinder do the food shopping for his
household?

Though inflation is down from its
high, prices of most foods are up
10% to 50% or more. There is pre-
cious little in the supermarket un-
der $1, whereas not too long ago
there were many canned goods and
pastas that were. A loaf of bread or
six rolls can cost over $5. Cereal can
cost over $6 a box. These aren’t lux-
ury items.

It isn’t only food, either. I was re-
cently quoted $3,700 for drapes for
one window. Sofas and refrigerators
that cost thousands of dollars only
last a few years now.

An economist can blame “lags in
perception about the economy,” but
people who shop “see the economic
light,” and it’s not bright.

ADRIENNE FISHMAN
Boynton Beach, Fla.

Cuba Is No Sponsor of International Terrorism

Mary Anastasia O’Grady’s “Why
Cuba Belongs on the Terrorism List”
(Americas, Jan. 22) misses the
mark. Cuba’s government deserves
criticism, but the “terrorism list” is
just that—a list of regimes that
sponsor international terrorism. She
presents no evidence that Cuba be-
longs on it.

Cuban officials meet with coun-
terparts in Russia and China, but so
do American officials. Alliances with
Russia and China, also cited as evi-
dence of support for terrorism,
would put half the world on the list.
When it comes to spying, Cuba and
other countries have had spies in
the U.S.

Ms. O0’Grady’s argument about
Cuba’s support for Venezuela’s op-
pressive dictator might sound con-
vincing, but Venezuela itself isn’t on
the list. Cuba harbors some aging
American fugitives, but none of

them have been accused of interna-
tional terrorism.

To be sure, there are countries
that belong on the list. North Korea
threatens to launch nuclear weapons
at us. Syria used chemical weapons
on its own people and finances re-
gional terrorists. Iran funds the
rockets that rain down on Israel.

Cuba’s government is repressive;
its economy is in shambles. If those
were criteria for being on the list, it
would be a mile long. It’s fine to
criticize Cuba, but let’s be honest
about who the real terrorists are. A
policy of constructive engagement
with Cuba might lead to more de-
mocracy. Wrongly labeling it as a
sponsor of international terrorism
only furthers a broken status quo.

REP. JIMm McGoOVERN (D., Mass.)
Worcester, Mass.

SEN. PETER WELCH (D., VT.)
Norwich, Vt.

Why Do Republicans Pledge Fealty to Trump?

Your editorial “The Trump-MAGA
Purge” (Jan. 26) makes clear the
choice many Republicans face.
You’re either for or against the

DEI Can Never Properly
Weigh Disadvantages

While Ronald Fryer’s op-ed “DEI Is
Worth Saving From Its Excesses”
(Jan. 23) provides a refreshingly
level-headed evaluation of the prom-
ises and dangers of diversity equity
and inclusion, it also demonstrates
the opposite of what he intended. The
aspiration of DEI to counter disad-
vantages with purposeful application
of corrections fails at the point of ap-
plication when it can’t account for
many types of disadvantage, much
less weigh them against each other.

What percentage of GRE takers
have study partners with math scores
hovering around the 99th percentile,
as Mr. Fryer tells us he did? How
could anyone possibly weigh that ad-
vantage against his disadvantage of
having an imprisoned father?

Yet it seems that is precisely what
he proposes with his terrifying algo-
rithmic solution. The promise of ma-
chine learning “to help with decisions
like hiring or promotion to counter
human biases” should be understood
for what it is: a guarantee of truly
systemic racism.

Humans will always have biases,
but we can’t apply them with the
brutal consistency of a machine.

MicaH FUSSELMAN
Omaha, Neb.

Granny Is Nearing the Edge

Dennis Gasper, in his Jan. 26 letter,
asserts that Donald Trump has “inoc-
ulated” himself against ads that would
accuse him of pushing granny over a
cliff. Indeed, Mr. Trump, the Demo-
cratic Party and most of official
Washington have insulated themselves
from such ads. Unfortunately, that
metaphorical granny continues to
slide toward that metaphorical cliff,
and our political class is more inter-
ested in avoiding blame than in ar-
resting her impending fall.

LARRY CIOLORITO
Darnestown, Md.

Letters intended for publication should
be emailed to wsj.ltrs@wsj.com. Please
include your city, state and telephone
number. All letters are subject to
editing, and unpublished letters cannot
be acknowledged.

Trump Party. After listening to Don-
ald Trump’s New Hampshire victory
speech, I made my choice. I will quit
the Republican Party and declare as
an independent.

The presumptive Republican nom-
inee’s ranting about Nikki Haley’s
dress was odd and childish. But it
wasn’t surprising. Mr. Trump even-
tually turned his faux charm on for
South Carolina Sen. Tim Scott, then
humiliated him by commenting on
Mr. Scott’s appointment by Ms. Ha-
ley. But my empathy for Mr. Scott
was short-lived after his follow-up
remark declaring his love for Mr.
Trump.

Let’s not forget Vivek Ramas-
wamy, so enamored of Mr. Trump
that one could argue he’s audition-
ing to replace Melania Trump as
First Lady.

It’s become clear that the Repub-
lican Party is now the RITO Party—
Republican in Trump Only. I look
forward to a No Labels unity ticket
as a refreshing alternative.

Jay McHuGH
Lago Vista, Texas

Mr. Trump‘s plan to ban anyone
from his party who donates to Ms.
Haley’s campaign is quite a fortu-
itous opportunity. A $100 donation
is a small price to pay if it will stop
all of those annoying phone calls,
emails and text messages from the
Trump campaign. It might also help
her get elected and bring some san-
ity to America.

JERRY L. KNOSKI
Tucson, Ariz.

Pepper ...
And Salt
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OPINION

Trump Is a Danger to U.S. Security

By John Bolton

hen I became Presi-

dent Trump’s national

security adviser in

2018, I assumed the

gravity of his respon-
sibilities would discipline even him.
I was wrong. His erratic approach to
governance and his dangerous ideas
gravely threaten American security.
Republican primary voters should
take note.

Mr. Trump’s only consistent focus
is on himself. He invariably equated
good personal relations with foreign
leaders to good relations between
countries. Personal relations are im-
portant, but the notion that they
sway Vladimir Putin, Xi Jinping and
their ilk is perilously wrong.

His isolationist views and
erratic thinking and style
would pose even greater
risks in a second term.

Mr. Trump’s most dangerous leg-
acy is the spread of the isolationist
virus in the Republican Party. The
Democrats long ago adopted an in-
coherent melding of isolationism
with indiscriminate multilateralism.
If isolationism becomes the domi-
nant view among Republicans,
America is in deep trouble.

The most immediate crisis in-
volves Ukraine. Barack Obama’s limp-
wristed response to Moscow’s 2014
aggression contributed substantially
to Mr. Putin’s 2022 attack. But Mr.
Trump’s conduct was also a factor.
He accused Ukraine of colluding with
Democrats against him in 2016 and
demanded answers. No answers were
forthcoming, since none existed.
President Biden’s aid to Ukraine has
been piecemeal and nonstrategic, but

it is almost inevitable that a second-
term Trump policy on Ukraine would
favor Moscow.

Mr. Trump’s assertions that he
was “tougher” on Russia than earlier
presidents are inaccurate. His ad-
ministration imposed major sanc-
tions, but they were urged by advis-
ers and carried out only after he
protested vigorously. His assertions
that Mr. Putin would never have in-
vaded Ukraine had he been re-
elected are wishful thinking. Mr. Pu-
tin’s flattery pleases Mr. Trump.
When Mr. Putin welcomed Mr.
Trump’s talk last year of ending the
Ukraine war, Mr. Trump gushed: “I
like that he said that. Because that
means what I’'m saying is right.” Mr.
Putin knows his mark and would rel-
ish a second Trump term.

An even greater danger is that
Mr. Trump will act on his desire to
withdraw from the North Atlantic
Treaty Organization. He came pre-
cariously close in 2018. The Supreme
Court has never ruled authorita-
tively whether the president can ab-
rogate Senate-ratified treaties, but
presidents have regularly done so.
Recently enacted legislation to stop
Mr. Trump from withdrawing with-
out congressional consent likely
wouldn’t survive a court challenge.
It could precipitate a constitutional
crisis and years of litigation.

Mr. Trump is unlikely to thwart
the Beijing-Moscow axis. While he
did draw attention to China’s grow-
ing threat, his limited conceptual
reach led to simple-minded formulas
(trade surpluses good, deficits bad).
His tough talk allowed others to em-
phasize greater Chinese misdeeds,
including massive theft of Western
intellectual property, mercantilist
trade policies, manipulation of the
World Trade Organization, and “debt
diplomacy,” which puts unwary
countries in hock to Beijing. These
are all real threats, but whether Mr.
Trump is capable of countering
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President Trump at a NATO summit in Brussels, July 12, 2018.

them is highly doubtful.

Ultimately, Beijing’s obduracy and
Mr. Trump’s impulse for personal
publicity precluded whatever slim
chances existed to eliminate China’s
economic abuses. In a second term,
Mr. Trump would likely continue
seeking “the deal of the century”
with China, while his protectionism,
in addition to being bad economic
policy, would make it harder to
stand up to Beijing. The trade fights
he picked with Japan, Europe and
others impaired our ability to in-
crease pressure against China’s
broader transgressions.

The near-term risks of China man-
ufacturing a crisis over Taiwan would
rise dramatically. Mr. Xi is watching
Ukraine and may be emboldened by
Western failure there. A physical in-
vasion is unlikely, but China’s navy
could blockade the island and per-
haps seize Taiwanese islands near the
mainland. The loss of Taiwan’s inde-
pendence, which would soon follow a
U.S. failure to resist Beijing’s block-
ade, could persuade countries near
China to appease Beijing by declaring
neutrality.

Taiwan’s fall would encourage
Beijing to finalize its asserted an-

nexation of almost all the South
China Sea. Littoral states like Viet-
nam and the Philippines would
cease resistance. Commerce with
Japan and South Korea, especially of
Middle Eastern oil, would be sub-
jected to Chinese control, and Bei-
jing would have nearly unfettered
access to the Indian Ocean, endan-
gering India.

And imagine Mr. Trump’s eupho-
ria at resuming contact with North
Korea’s Kim Jung Un, about whom
he famously boasted that “we fell in
love.” Mr. Trump almost gave away
the store to Pyongyang, and he
could try again. A reckless nuclear
deal would alienate Japan and
South Korea, extend China’s influ-
ence, and strengthen the Beijing-
Moscow axis.

Israel’s security might seem an is-
sue on which Mr. Trump’s first-term
decisions and rhetoric should com-
fort even his opponents. But he has
harshly criticized Prime Minister
Benjamin Netanyahu since the Oct. 7
attacks, and there is no foreign-pol-
icy area in which the absence of
electoral constraints could liberate
Mr. Trump as much as in the Middle
East. There is even a danger of a

OLIVIER MATTHYS/ASSOCIATED PRESS

new deal with Tehran. Mr. Trump al-
most succumbed to French President
Emmanuel Macron’s pleading to
meet Iran’s foreign minister in Au-
gust 2019.

Mr. Trump negotiated the cata-
strophic withdrawal deal with the
Taliban, which Mr. Biden further
bungled. The overlap between
Messrs. Trump’s and Biden’s views
on Afghanistan demonstrate the ab-
sence of any Trump national-secu-
rity philosophy. Even in the Western
Hemisphere, Mr. Trump didn’t carry
through on reversing Obama admin-
istration policies on Cuba and Vene-
zuela. His affinity for strongmen
may lead to deals with Nicolas Ma-
duro and whatever apparatchik rules
in Havana.

Given Mr. Trump’s isolationism
and disconnected thinking, there is
every reason to doubt his support
for the defense buildup we urgently
need. He initially believed he could
cut defense spending simply because
his skills as a negotiator could re-
duce procurement costs. Even as he
increased defense budgets, he
showed acute discomfort, largely un-
der the influence of isolationist law-
makers. He once tweeted that his
own military budget was “crazy”
and that he, Mr. Putin and Mr. Xi
should confer to prevent a new arms
race. Mr. Trump is no friend of the
military. In private, he was con-
founded that anyone would put him-
self in danger by joining.

A second Trump term would bring
erratic policy and uncertain leader-
ship, which the China-Russia axis
would be only too eager to exploit.

Mr. Bolton served as the presi-
dent’s national security adviser,
2018-19, and ambassador to the
United Nations, 2005-06. This article
is adapted from the forward to the
new edition of his book “The Room
Where It Happened: A White House
Memoir.”

The Intelligence Paradox: AI May Make Markets Less Rational

By Alena Brynjolfsson
And Erik Brynjolfsson

gence raises profound ques-

tions for financial markets.
Will human portfolio managers be-
come obsolete as Al algorithms be-
come smarter? Will markets become
perfectly efficient and reflect the ul-
timate equilibrium, in which prices
mirror economic reality without hu-
man distortion?

Economists’ longstanding debate
about market efficiency sheds light
on these questions. In the 1970s, Eu-
gene Fama argued in his efficient-
market hypothesis that asset prices
reflect all available information, and
it is therefore impossible for an in-
vestor to outperform the markets
consistently. This thesis shaped mod-
ern finance, only to be countered a
decade later by Robert Shiller, who
argued that stock prices are far more
volatile than would be expected if in-
vestors were making decisions based
on strictly rational thinking. He pro-
posed instead that human irrational-
ity drives market bubbles, crashes
and overall inefficiency. Despite their
opposing views, Messrs. Fama and
Shiller were jointly awarded the No-
bel Prize in 2013.

Our perspective aligns with Mr.
Shiller’s: Market participants’ irratio-
nal behavior can cause market ineffi-
ciency. Yet market inefficiency isn’t
solely the product of market partici-
pants’ acting irrational at times; dif-
ferent circumstances can compel
even rational investors toward ac-
tions that collectively generate ineffi-
ciencies. Each player in the financial
market is constrained by unique eco-
nomic circumstances, and these eco-
nomics drive even the smartest play-
ers to act in a way that isn’t
necessarily efficient for the underly-
ing asset or the market as a whole.

Example: A natural-gas producer
hedging a production output may
have a significantly lower optimal
trading price than a utility safeguard-
ing its end users’ contracts. Unless
these two participants—which often
bring significant volumes of the com-
modity to the market—trade at ex-
actly the same time, their market ac-
tions can drive asset prices far from
their fundamental value.

T he evolution of artificial intelli-

Hedge funds and other speculative
entities may intervene, seeking to
correct and benefit from the ineffi-
ciencies. Their actions, however, are
also bound by economic constraints,
such as limited capital or risk param-
eters. When they hit these limits, the
speculative entities may be forced to
unwind their positions, amplifying
the price swing they had been work-
ing to dampen. As a result, while try-
ing to solve one mispricing, they may
introduce a set of new mispricings,
perpetuating and even amplifying the
cycle of price inefficiencies. We saw
this phenomenon with GameStop and
other meme stocks—which gained
popularity through social media—
when risk limits drove short sellers
to buy back the stocks they were
shorting, driving those equities ever
further from their fundamental value.

These inefficiencies aren’t only
products of extreme market condi-
tions but are recurring phenomena,
even in stable economic periods.
Nearly a century ago economist Nich-
olas Kaldor documented wild price
swings for corn and hog markets. To-
day, speculative traders, including

quantitative algorithms, frequently
exit their positions while solving for
a market price inefficiency. In fact,
these market actions are often crucial
parameters in their strategies to en-
sure a consistent volatility of their
returns. Their actions can be individ-
ually logical and profitable over the
long term but collectively disrupt the
market’s march toward an efficient
equilibrium.

Even the smartest
algorithm has to operate
within its limitations

on risk and capital.

AI could reduce dramatically or
even eliminate behavioral irrational-
ity, the inefficiencies born of pure hu-
man bias and emotion, not derived
from economic constraints. Quantita-
tive systems already outperform hu-
man traders in most scenarios when
market conditions aren’t at their ex-
tremes. Unfettered by human biases,

AI has the potential to uncover com-
plex market patterns and relation-
ships beyond human ability.

On the other hand, structural irra-
tionality—the inefficiencies born
from the inherent constraints and
economic imperatives of each market
participant, including AI—could per-
sist or even grow. Even the most so-
phisticated AI algorithm must oper-
ate within the confines of risk
parameters and capital limitations.
For that reason, it can bring a new
set of inefficiencies during its market
participation.

We saw a glimpse of this during
the flash crash of 2010, when algo-
rithms reacted to other algorithms’
market actions that were triggered
by their economic constraints. AI
models have exhibited incredible
growth in intelligence in recent years.
The current generation of AI—Google
Gemini Ultra—has scored 90% on a
benchmark assessment called the
Massive Multitask Language Under-
standing test. This is an astonishing
leap from the AI models that were
commonly scoring around 60% two
years ago, and it’s already in line with

or higher than scores achieved by hu-
man experts. Other measurements of
Al performance show it is rapidly
reaching or surpassing human levels.
AT will likely outperform human port-
folio managers—even humans using
Al tools—in due time. Yet this doesn’t
guarantee overall market efficiency.

The increasing intelligence of indi-
vidual market participants doesn’t
necessarily translate to collective
market wisdom. Instead, as the Red
Queen told Alice in Wonderland, each
participant may have to move faster
and faster merely to stay in the same
place.

As we enter this new era, we must
grapple with the reality that the fi-
nancial markets may continue to re-
flect their human creators in their ir-
rationality—a paradox of intelligent
inefficiencies.

Ms. Brynjolfsson is CIO of Tiara
Capital, a commodities trading fund
using machine learning strategies.
Mr. Brynjolfsson is a professor at
Stanford and co-chairman of Work-
helix, a company that assesses ma-
chine-learning opportunities.

In the ‘Asian Century, Indians and Chinese Flee

Geopolitical pundits
often describe this
7 as the “Asian cen-
tury.” The economic
rise of China and In-
dia is supposed to
end 500 years of

EAST IS .
EAST Western é)re-eml-

nence any day now.
gj;lfrzganand But votaries of this

notion often over-
look a curious fact:
Both China and India continue to ac-
count for a large portion of the
world’s emigrants. If these countries’
prosperity and stability are assured,
then why are so many—including the
well-educated and the wealthy—ea-
ger to leave?

Each year, tens of thousands of In-
dians and Chinese are willing to risk
life and limb to enter America ille-
gally. In fiscal 2023, Customs and
Border Protection agents encoun-
tered 97,000 Indian and 53,000 Chi-
nese inadmissible aliens, or people
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without authorization to enter the
country. That’s more than three
times as many Indians and more
than twice as many Chinese as were
caught in 2021. Based on CPB data,
China’s numbers are on track to rise
dramatically this year.

To an extent, these numbers re-
flect a global rush to America’s
southern border on Joe Biden’s
watch. “Ten years ago, border cross-
ings were overwhelmingly by Mexi-
cans and Central Americans,” says
Mark Krikorian, executive director of
the Center for Immigration Studies.
“You would write a news story about
it if a couple of Indian or Chinese
men were caught crossing the border
in Arizona. Now it’s increasingly
common.”

Though Chinese and Indians still
make up only a small proportion of
unauthorized crossings into the
U.S.—150,000 of 3.2 million last
year—it’s notable alongside the
strong flow of legal migration from
those two countries. China and India
have long dominated student visas to
the U.S., though Chinese are more
likely than Indians to return home
after their studies. Last year about
55,000 Chinese and 69,000 Indians
pursued optional practical training,
a year or two of work following
graduation that often leads to a job
in America.

Indians and Chinese also receive
more HI-B temporary visas for
skilled workers than do citizens of
any other country. Indians alone typ-
ically get more than half the 85,000
H1-B visas issued each year. Accord-
ing to the Migration Policy Institute,
Indians are now the second-largest
immigrant group in the U.S., after
Mexicans. Chinese are third.

As with illegal migration, this
surge largely mirrors a global pat-

tern. The United Nations estimates
that in 2019 about 3.5% of the
world’s population, or 272 million
people, were international mi-
grants—defined as people living
somewhere other than their country
of birth or citizenship. The largest
group of migrants in 2019 was Indi-
ans (17.5 million people), and Chinese
were third (10.7 million people) be-
hind Mexicans (11.8 million people).

Why are the brightest
and wealthiest so eager
to leave these supposedly
ascendant countries?

At one level, this isn’t that sur-
prising, says Mr. Krikorian. “They
are the two most populous nations in
the world,” he says. “If anything, you
would think that there would be
even more people coming.” India and
China account for 36% of the world’s
population. Their share of the
world’s migrant population is
slightly over 10%.

But look more closely and these
emigration patterns reveal weak-
nesses that Asian-century believers
often miss. One telling sign is the
outflow of “high net worth individu-
als,” banking jargon for wealthy peo-
ple. Thriving nations typically attract
capital and talent. They don’t drive
them away. Yet in 2022 China lost
more millionaires than any other
country—10,800 people, according to
Henley & Partners, a firm that helps
the wealthy acquire foreign resi-
dency. India came in third, losing
7,500 millionaires that year, just be-
hind Russia’s 8,500. If you include
Hong Kong, then together China and

India accounted for nearly 25% of the
84,000 high net worth individuals
who migrated that year.

In China’s case, blame Xi Jin-
ping’s crackdown on the private sec-
tor to tighten his grip on Chinese
society. Well-off Chinese have long
shifted their money into assets or
property in the U.S., Canada, the
U.K., Australia or Singapore—all
countries that follow robust Anglo-
Saxon legal traditions.

Mr. Xi’s hard-line approach seems
to have spooked them still further.
The number of Chinese “family of-
fices”—which handle financial mat-
ters for wealthy immigrants—in
Singapore rose from a handful in
2018 to some 750 in 2022. Chinese
nationals have long acquired more
EB-5 investor visas that allow per-
manent residency in the U.S. than
nationals of any other country. A
Western passport is an insurance
policy against a return to political
chaos in China.

For Indians, the concerns are dif-
ferent. The country’s patchy gover-
nance often drives the wealthy and
best-educated away. They want to
escape polluted cities, harassment by
tax authorities, subpar public-health
programs and shoddy urban infra-
structure. Last year Indians received
the second highest number of EB-5
investor visas. Millionaire flight,
combined with the outflow of Indian
engineers and doctors, takes a chunk
of the country’s most productive
people each year.

Outbound migration from China
and India by itself may not be
enough to alter the countries’ trajec-
tories. But the fact that so many Chi-
nese and Indians vote with their feet
to leave these putative superpowers
should raise questions about how in-
evitable their rise really is.
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Tensions Grow Belween
Zelensky and Top General

Speculation stirs in
Ukraine that the
president might fire
armed-forces chief

By JAMES MARSON

Western officials and Ukrai-
nian soldiers are warning that
rising tensions between Presi-
dent Volodymyr Zelensky and
his top general could hamper
the country’s war effort.

The strains flared this week
with speculation in Ukrainian
political circles and news me-
dia that Zelensky was plan-
ning to dismiss Gen. Valeriy
Zaluzhniy, the commander in
chief of Ukraine’s military. A
spokesman for Zelensky said
Monday that the general
hadn’t been dismissed. Zalu-
zhniy posted a selfie with an
aide wearing matching “Army
Ukraine” sweaters. Neither re-
sponded to requests for com-
ment Wednesday.

Western officials say the re-
lationship might be irreparable
and the dismissal of Zaluzhniy

is inevitable. The tensions com-
pound problems for Ukraine.

Russian forces are back on
the offensive. Ukraine also is
facing a crunch in military
and financial support as inter-
nal political disputes in the
U.S. and the European Union
have stalled proposed aid.

To many in Ukraine and in
the West, the tensions reek of
the factionalism and political

jockeying that has impaired

Ukraine’s government for de-
cades. Ousting Zaluzhniy now
could risk undermining mili-
tary and public morale, as well
as relations with the West, at
a critical moment in the war.
The 50-year-old general is a
career military man who has
served as Ukraine’s top officer
since 2021. He is widely re-
spected by Ukraine’s soldiers
and Western partners, and the
only person who rivals Zelensky
for popularity in public polls.
Zaluzhniy has won praise
for his leadership of a military
that repelled the Russians
from around Kyiv early in the
war and reclaimed about half
the territory that Russia ini-

tially seized. Soldiers credit
him for efforts to overhaul the
military and expunge its So-
viet legacy by putting more
emphasis on individual sol-
diers and junior officers.
Signs of discord between the
two leaders, long dismissed as
rumors by aides, emerged after
Zaluzhniy referred to the war
as a stalemate in an interview
with the Economist last fall,
saying Ukraine needed a major
upgrade to military capabilities
if it hoped to expel Russian
forces. Zelensky rejected that
characterization of the war.
More recently, differences
have surfaced about how to fill
Ukraine’s ranks to hold off the
larger Russian army. Zaluzhniy
says he needs more resources,
including hundreds of thou-
sands more troops. Zelensky has
questioned the cost of a large
increase in military personnel
and called for a plan to demobi-
lize soldiers who have been
fighting for nearly two years.
The possibility of Zaluzh-
niy’s ouster drew criticism
from Ukraine’s political oppo-
sition. Former President Petro

The relationship between Gen.

Poroshenko said it would be a
blow to national unity.
Western officials have long
lauded Zelensky’s performance
in the first year of the war
when his bravery and oratory
rallied Ukrainians and Western
allies. But Ukraine’s recent
struggles on the battlefield and
in seeking more aid from the
West have highlighted the lim-
ited political experience of Zel-
ensky, a former TV comedian.

5 " -

Zaluzhniy, left, and President Zelensky might be irreparable.

Some soldiers see evidence of
interventions by Zelensky’s of-
fice in military decision-making,
particularly during last year’s
counteroffensive. If Zaluzhniy is
dismissed, it could be an effort
to find a scapegoat for that op-
eration’s failure, they said.

Also Wednesday, Ukraine
and Russia exchanged prison-
ers in one of the biggest
swaps so far. Russia said that
each side handed more than

195 soldiers; Zelensky said 207
Ukrainians had returned from
captivity. The swap is the first
since Russia last week claimed
that Ukraine shot down a Rus-
sian plane carrying 65 cap-
tured Ukrainian soldiers.
Ukraine said Russia provided
no details about the incident.
—Laurence Norman,

Nikita Nikolaienko

and Ievgeniia Sivorka
contributed to this article.
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WORLD WATCH

MINI MART: Indigenous Aymara girls chat with each other during the Alasitas Fair in La Paz, Bolivia. Nearly a hundred

children assumed the roles of crafts and food vendors. During the festival, which honors Ekeko, the Aymara god of
abundance, people buy miniatures of goods, such as cars, computers or food, they would like to give somebody.

MEXICO
High Court Blocks
Energy Law

Mexico’s top court on
Wednesday struck down key
provisions of president Andrés
Manuel Lépez Obrador’s elec-
tricity overhaul that sought to
recover state control over the
industry, a setback for his na-
tionalist agenda.

Under changes in the law
passed in 2021, state power
utility CFE was given priority
over private generators for
placing electricity on the na-
tional grid, putting most of
the country’s renewable-en-
ergy facilities at a disadvan-

tage. It also eliminated the re- :
: 2.8% lower than at the same
: point a year ago, despite the
. introduction of a new carbon
: tax, Destatis said.

quirement that the grid
operator use the cheapest
electricity first, which had fa-
vored wind and solar genera-
tors over the state company.
The court ruled 3-2 in favor

an injunction against the law,
arguing that both provisions
violated free competition and
environment protection stipu-
lated in the constitution.

: GERMANY :
: Inflation Drop Fuels :
. Rate-Cut Hopes :

: January to its lowest level

: since June 2021, dragged
down by falling energy prices,
: likely leading to further calls

. for the European Central Bank
. to start cutting rates sooner.

: higher in January than the
: same month a year earlier,
: compared with 3.7% in De-
* cember, measured by national :
: standards, data from the Ger- :
man statistics office Destatis
: showed on Wednesday.

German inflation fell in

Consumer prices were 2.9%

The lower rate was driven
by energy prices, which were

Money markets are cur-

: rently pricing in a first ECB
of several companies that filed :
: bank’s president, Christine

: Lagarde, said at last week’s
: monetary-policy meeting that :
‘it was premature for policy-

: makers to be discussing cuts.
—Juan Montes :

rate cut in April, although the

—Ed Frankl :

: ETHIOPIA

Nearly 400 Dead

: From Starvation

Nearly 400 people have

. died of starvation in Ethiopia’s

: Tigray and Ambhara regions in

: recent months, the national :

: ombudsman said, a rare admis- :

. sion of hunger-related deaths

: by a federal body. Local offi-

: cials have previously reported

. starvation deaths in their dis-

! tricts, but Ethiopia’s federal

: government has insisted these

reports are “completely wrong.” :
Ethiopia’s ombudsman office :

sent experts to the regions,

: which are gripped by drought

. and still reeling from a devas-

. tating civil war that officially

: ended 14 months ago. They

: concluded that 351 people died

of hunger in Tigray in the past

¢ six months, with 44 more

. deaths in Amhara.

Few of the needy people in

: Tigray are receiving food aid,
: according to an aid memo,
: more than one month after aid

agencies resumed deliveries of

* grain following a lengthy pause :
: over theft.

: PERU
: Ex-Official Jailed
- In "92 Massacre

The intelligence chief of

: former Peruvian President Al-
berto Fujimori was sentenced
: on Wednesday to 19 years

and eight months in prison in

: connection with the 1992
* massacre of six suspected
: rebels in central Peru.

Vladimiro Montesinos, al-

ready in prison because of
¢ previous convictions, this

week pleaded guilty to
charges of homicide, murder

and forced disappearance for

: ordering the slayings of the

. six farmers in the town of Pa-
- tivilca. The six were accused

: of being members of a rebel

: group, taken from their homes
: by soldiers and executed.

A former military officer

: and a lawyer for drug traffick-
: ers in the 1980s, Montesinos

: became intelligence chief after
Fujimori was elected president
¢ in 1990. Fujimori, who also

: faces charges in the case,

hasn’t pleaded guilty and a

: trial is expected on his role.
—Associated Press :

—Associated Press

Negative Takes on China’s Economy Vanish Online

By JONATHAN CHENG

BEIJING—Several promi-
nent commentaries by econo-
mists and journalists in China
have vanished from the inter-
net in recent weeks, raising
concerns that Beijing is step-
ping up its censorship efforts
as it tries to put a positive
spin on a struggling economy.

This month, top lieutenants
of Chinese leader Xi Jinping
urged officials to “promote
the bright prospects of China’s
economy.”

Those calls came after an
unusual warning from China’s
top spy agency in December,
which cautioned the public to
be wary of those who deni-
grate the economy. “Economic

security is a key component of
national security,” the Minis-
try of State Security said.

One recent commentary
that disappeared was an edi-
torial published in December
by Caixin Media, a Beijing-
based business-news outlet
known for backing pro-market
overhauls.

The editorial called for offi-
cials to confront economic
challenges directly, harking
back to when China’s economy
was on the brink of collapse
during the Cultural Revolution
of the 1960s and 1970s.

The editorial said that, at
the time, officials insisted that
“the situation is excellent,”
but in reality people were des-
titute.

Within hours, the editorial
disappeared from Caixin’s
website. A representative for
Caixin declined to comment.

That same day, Li Xunlei,
an economist at state-owned
Zhongtai Securities, warned in
a column published on Chi-
nese news outlet Yicai that in-
sufficient household consump-
tion would persist unless
China’s leadership took steps
to help lower-income families.
Li also highlighted a study
conducted by Beijing Normal
University showing that some
964 million Chinese people,
representing roughly 70% of
the population, were living on
a monthly income of less than
2,000 yuan, equivalent to
about $280.

That data point quickly
went viral on Weibo before it
disappeared from the Chinese
microblogging platform’s offi-
cial list of trending topics. Be-
fore long, Li’s column van-
ished from Yicai’s website,
too. It has also become inac-
cessible on Li’s public account
on Chinese messaging plat-
form WeChat, where a mes-
sage read: “The content can’t
be viewed due to violation of
regulations.”

Li couldn’t be reached for
comment. Yicai didn’t respond
to a request for comment.

Beijing’s increased concern
about the discourse around its
economy comes as growth in
the world’s second-largest
economy has slowed.

Reversal of Fortune
In Pakistan Politics
Is Par for the Course

By SAEED SHAH

LAHORE, Pakistan—Nawaz
Sharif was in prison just over
five years ago when his popu-
lar rival and former cricket
star, Imran Khan, was elected
prime minister. Now it is Khan
who is in prison and Sharif
who is seen as the front-run-
ner to become prime minister
in elections next week.

The reversal of fortunes re-
flects the roller-coaster ride
that is Pakistani politics and
the influence of the country’s
powerful military. The nu-
clear-armed country of 240
million people has seen four
military dictators but in recent
years, the armed forces have
preferred to exercise sway
from behind the scenes.

On Wednesday, Khan, who
was ousted by a 2022 parlia-
mentary vote after locking
horns with the military, was
convicted on a corruption
charge and sentenced to 14
years in prison. That followed
a conviction on Tuesday for
disclosing official secrets. He
is barred from running in the
Feb. 8 vote.

Meanwhile,

A survey released on Jan. 10
by Gallup Pakistan, a local poll-
ster, showed a tight race, with
Khan’s Tehreek-e-Insaf party
having the edge, despite its
leader being in jail. However, a
controversial Supreme Court
ruling in January further tilted
the electoral field in Sharif’s
favor, political experts say, by
barring Khan’s party from us-
ing its recognizable cricket bat
symbol on the ballot, which
will make it difficult for voters
to identify its candidates.

Khan has said he would
turn Pakistan into a country of
justice modeled on Islamic ide-
als and fight corruption. Sharif
has pitched reviving economic
growth and big infrastructure
projects. The pro-business
Sharif drew Pakistan closer to
Beijing in his last term, follow-
ing his election in 2013, with a
$30 billion Chinese construc-
tion program that also added
to Pakistan’s debts.

“If our last government had
been allowed to finish its
term, there would be no one
jobless here,” Sharif told a
crowd of thousands on Sunday
in the city of Sialkot, in the

important elec-

after Sharif re-

toral province

turned from a ’ of Punjab.

four-year exile The cour!try S Sharif’s term
in October, a next prime ended abruptly
rapid succes- .. . in 2017 after
sion of moves minister W|" the Supreme
paved the way inherit an Court disquali-

for him to be-
come the front-
runner. Paki-
stan courts

economic mess.

fied him from
office.  Sharif
says the mili-
tary leadership

overturned his

corruption convictions and a
court also scrapped another
provision that disqualified him
from elections. The army
sought a rapprochement with
Sharif and the smoothing of
his path back to power after
its confrontation with Khan,
political analysts say.

The army has said it inter-
fered in Pakistan’s politics in
the past but denies doing so
any longer.

Shuja Nawaz, author of a
book on the Pakistan army,
said the poor performance of
civilian governments has un-
dermined their ability to stand
up to the powerful military.

“The political parties con-
stantly seek the military’s ap-
proval and once they lose it,
they lose viability due to poor
governance,” said Nawaz, a
distinguished fellow at the At-
lantic Council, a think tank in
Washington. “The military has
coercive power and it does
what it knows best, which is
to get rid of the problem.”

Pakistan’s next prime minis-
ter will inherit an economic
mess. A doubling of external
debt since 2015 means annual
debt repayments eat up more
than the country’s entire tax
revenues, the International
Monetary Fund said last year.
Inflation is running at a punish-
ing 30%. The country’s economy
is being kept afloat by an IMF
bailout program that will need
to be renegotiated this year.

conspired
against him. His previous two
terms also ended prematurely
because of military interven-
tion, including a coup in 1999.
His outreach to archenemy In-
dia was among the issues that
riled the armed forces.

No prime minister has ever
managed to complete their
five-year term in office.

By the time of the 2018 elec-
tions, Sharif had been convicted
of corruption in connection
with the purchase of a plush
London apartment. He denies
wrongdoing. In 2019, he was al-
lowed to leave Pakistan from
jail to seek medical treatment,
entering a life of comfortable
exile in that apartment.

This time, it is Khan who
has faced imprisonment after
a run-in with the military.

In May, Khan was arrested,
and his Tehreek-e-Insaf party
has faced a crackdown after his
supporters protested his arrest,
including at military sites.

A security official said the
military “has no preference or
otherwise towards any spe-
cific political orientation.”

The military said on Wednes-
day that it would provide secu-
rity during the election, as Paki-
stan’s constitution allowed.

“No one would be allowed
to indulge in violence in the
name of political activity and
sabotage the quintessential
democratic exercise of con-
duct of free and fair elec-
tions,” the military said.

GLEB GARANICH/REUTERS
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Boeing Withholds 2024 Targets

Company to ‘focus on
every next airplane’
in wake of Alaska jet
blowout, CEO says

By SHARON TERLEP

Boeing is bracing for a fi-
nancial blow from the Alaska
Airlines door-plug blowout.
The jet maker just doesn’t
know how big it will be.

The manufacturing giant
didn’t provide financial tar-
gets for 2024 as it reported
quarterly results on Wednes-
day that were slightly better
than expectations. It gener-
ated $3 billion of cash flow on
$22 billion of fourth-quarter
revenue.

“While we often use this
time of year to share or up-
date our financial and opera-
tional objectives, now is not
the time for that,” CEO Dave
Calhoun said in a message to
employees. “We will simply
focus on every next airplane.”

Boeing’s net profit/loss
$1 billion

4Q2023
-$30 m|II|o|n

021 2 3

Investors are worried that
added regulatory scrutiny and
Boeing’s efforts to improve its
manufacturing process could
slow deliveries and weaken
cash flow. Some airlines that
rely on Boeing’s jets have al-
ready warned of the impact on
their businesses.

Boeing said it continues to

Commercial airplane deliveries
250

200

2018 '19 '20

Sources: S&P Capital 1Q (profit/loss); the company (deliveries); FactSet (performance)

deliver 737 airplanes and its
production rate is now at 38
a month. The company said it
is also producing about five
of its 787 Dreamliners a
month.

Shares of Boeing, which
have slumped this month,
closed up 5.3% on Wednes-
day.

4Q2023
157

21 22 '23

U.S. air-safety regulators
last week put limits on Boe-
ing’s production of 737 MAX
jets, weeks after a door plug
ripped away from a MAX 9
shortly after it took off, leav-
ing a hole the size of an emer-
gency exit in its side.

Boeing and other industry
officials increasingly believe

Share and index performance
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S&P 500
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the plane maker’s employees
failed to put back bolts needed
to secure the door plug during
production, The Wall Street

Journal has reported.
“We’ve taken significant
Please turntopage B5
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Cigna Deals
Medicare
Business for

$3.3 Billion

By ANNA WILDE MATHEWS

Cigna Group has agreed to
sell its Medicare business to
Health Care Service Corp. for
$3.3 billion.

Under the terms, HCSC
would pay cash for Cigna’s
Medicare lines, including
Medicare Advantage, Medicare
supplement and Medicare drug
plans, as well as a unit called
CareAllies that works with
physician groups and other
healthcare providers, the com-
panies said Wednesday.

The companies expect the
deal to close in early 2025 if
antitrust authorities and other
regulators sign off.

The transaction involves a
services agreement, under
which HCSC would continue to
use a Cigna subsidiary to han-
dle drug benefits for the ac-
quired units.

The Wall Street Journal had
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Cigna’s annual Medicare
Advantage premiums revenue

$8 billion

First nine months
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Allen Media Offers $14.3 Billion
In Second Bid for Paramount Global

By JESSICA TOONKEL
AND GARETH VIPERS

Media entrepreneur Byron
Allen is throwing his hat in the
ring for Paramount Global, his
second attempt in less than a
year to acquire the home of
CBS and the Paramount Holly-
wood studio.

Allen Media Group has
made a $14.3 billion offer to
buy Paramount Global, accord-
ing to people familiar with the
situation. That comes after Al-
len made an even bigger offer
in April, when he bid about
$18.5 billion for the company,
according to one of the people.

The latest offer was made
on Tuesday when Allen
emailed and texted several
members of the board and
management of Paramount, in-
cluding Paramount Chief Exec-
utive Bob Bakish and Para-
mount’s controlling
shareholder, Shari Redstone,
said the people.

Allen’s offer comes as David
Ellison’s Skydance Media and
Warner Bros. Discovery ex-
pressed interest in Paramount.
National Amusements, Red-
stone’s privately held movie-
theater company, which con-
trols Paramount, has been
exploring a sale in recent
months.

Allen, a comedian-turned-
entrepreneur, has built up a
large portfolio of cable net-
works and is a frequent bidder
for large media properties. Be-
yond his offers for Paramount,
he made bids to buy Disney’s
ABC and Paramount’s BET Me-
dia Group in less than a year.

Allen Media Group offered
$28.58 for each voting share of
Paramount and $21.53 for each
nonvoting share, according to
Tuesday’s offer letter, a copy
of which was viewed by The
Wall Street Journal. The offer
is about 50% higher than the

JEROD HARRIS/GETTY IMAGES

Media entrepreneur Byron Allen contacted several members of the board and management.

Paramount Global segment revenue

$8 billion

2021 22

Source: S&P Capital 1Q

90-day average of both classes
of shares, the letter said. With
debt, the offer is around $30
billion.

Voting and nonvoting
classes of Paramount shares
were up about 24% and 8%, re-
spectively, Wednesday but

Filmed
entertainment

Direct-to-
consumer
M TV media
‘23
were trading significantly

lower than the price offered by
Allen Media Group.

Tuesday’s offer letter said
Allen Media Group submitted
an offer to buy Paramount to
the company’s board in April
of last year. The offer was re-

buffed, the letter said, because
the board expected the stock
price to go up.

“Since our last offer, the
stock price has declined ap-
proximately 37%,” it said.

Paramount and National
Amusements, the controlling
shareholder of Paramount, de-
clined to comment.

Allen Media Group has been
in discussions with companies
that expressed interest in Par-
amount’s studio and lot, one of
the people said—and if a deal
happens, it would keep the ca-
ble networks, which include
Comedy Central and Nickel-
odeon, and CBS broadcast
network.

Allen Media Group’s portfo-
lio includes the Weather Chan-
nel, HBCU GO, theGrio stream-
ing app and more than two
dozen ABC, NBC, CBS and Fox
network-affiliate  television
stations.

Last year, after Disney CEO
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Activists

To Launch
Proxy Fight
At Norfolk

Southern

By LAUREN THOMAS
AND ESTHER FUNG

An investor group led by
Ancora Holdings has taken a
big stake in Norfolk Southern
and plans to run a proxy fight
aimed at overhauling the rail-
road operator’s board and re-
placing its chief executive.

The group has built a
roughly $1 billion stake and
nominated a majority slate of
directors to Norfolk South-
ern’s board in a bid to oust
Chief Executive Alan Shaw,
according to people familiar
with the matter.

The director slate includes
former Ohio Gov. John Kasich
and Sameh Fahmy, who was
an executive at railroad Kan-
sas City Southern.

The idea would be to take
control of the board to effect
changes aimed at boosting
Norfolk Southern stock, which
is down by about one-quarter
from a high two years ago as
revenue and profit fall. Nor-
folk Southern was the worst-
performing stock last year of
all the Class 1 railroads that
include Union Pacific, CSX and
Canadian National Railway.

Norfolk Southern has met
with the investor group in re-
cent weeks. In those private
conversations, the group’s di-
rector nominees have zeroed
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Disney

To Sell 60%
Of India
Media Unit

By RoBBIE WHELAN
AND JESsICA TOONKEL

Walt Disney has reached a
preliminary agreement to sell
60% of its Indian media busi-
ness in a deal that values the
overseas operation at $3.9 bil-
lion, dramatically less than
what it was worth when Dis-
ney acquired it in 2019.

The entertainment giant
signed a memorandum of un-
derstanding in late December
to merge its India business
with Viacom18, a partnership
between billionaire Mukesh
Ambani’s Reliance Industries,
Paramount Global and Bodhi
Tree Systems, according to
people familiar with the de-
tails of the deal. Bodhi Tree is
an investment fund founded
by media scion James Mur-
doch and former Disney India
chief Uday Shankar.

Under the agreement’s
terms, Disney will retain own-
ership of 40% of its India op-
erations, while Reliance will
own 51% and Bodhi Tree will
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Stock Plunge Reignites
Fear for Regional Banks

By GINA HEEB AND WILL FEUER

Shares of New York Commu-
nity Bancorp plummeted 38%
Wednesday after the company
swung to a fourth-quarter loss
and slashed its dividend to
shore up capital following its
purchase of the assets of the
collapsed Signature Bank.

The company swung to a loss
of $252 million, or 36 cents a
share, at the end of December.
That compared with a profit of
$172 million, or 30 cents a
share, in the same period a year
earlier. Analysts expected earn-
ings of 27 cents a share for the
fourth quarter.

Loan losses surged and the
bank set aside millions of dol-
lars more to prepare for future
potential losses.

The stock on Wednesday,

closed at $6.47, its worst day on
record.

Chief Executive Thomas
Cangemi said the company is
adjusting to the regulatory de-
mands of being a large bank af-
ter its purchase of assets and li-
abilities from Signature Bank,
one of three banks that failed in
rapid succession in early 2023
after spooked customers pulled
cash en masse.

With the Signature deal,
which closed last March, NYCB’s
total assets surpassed $100 bil-
lion, a key regulatory threshold
that comes with stricter capital
and liquidity standards. The
bank also acquired Flagstar
Bancorp in late 2022.

As part of its steps to bolster
those capital and liquidity lev-
els, the company cut its quar-
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Canadian Pipeline Promises
To Cut Americans’ Oil Discount

By DAvID UBERTI
AND VIpAL MoNGA

Drivers in the Midwest may
soon have to pay a bit more at
the pump. The reason? Cheap
Canadian oil will soon have a
new set of buyers.

For years, Canada’s oil
fields have had few choices
but to funnel the country’s
thick, tarlike crude oil
through pipelines snaking
through the Midwest to the
Gulf Coast. That has pushed
down prices paid by many U.S.
refiners and, in turn, gasoline
stations and airports from
Minneapolis to Chicago to De-
troit.

Those days are numbered.
Canadian oil companies will
soon have the option to ship

crude through a long-delayed,
715-mile pipeline expansion to
the Pacific Ocean. That will
allow traders to sell more oil
to the U.S. West Coast and to
fast-growing Asian economies.

The Trans Mountain expan-
sion, which will nearly triple
the capacity of an existing
pipeline to 890,000 barrels a
day, promises to give Cana-
dian companies more pricing
power and boost the country’s
position as a global energy
powerhouse.

“This is a big deal that’s
been 10 years in coming,” said
Kevin Birn, an analyst with
S&P Global Commodity In-
sights. “It does allow Canada,
for the first time in its his-
tory, as the fourth-largest oil
producer in the world, direct

access to international mar-
kets.”

That could come at the ex-
pense of Canada’s largest
trading partner. Americans
guzzled Canadian oil even as
U.S. crude output ballooned in
recent years, turning Canada
into an export juggernaut. Im-
ports from north of the bor-
der surpassed 4 million bar-
rels a day some months last
year, U.S. officials say, nearly
two-thirds of total shipments.

Those supplies have come
at a bargain, as the price of
Canadian oil accounts for
transport costs, differences in
crude quality and a limited
pool of buyers. Benchmark Ca-
nadian crude cost about $18 a
barrel less than its U.S. coun-
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Biogen Quits Controversial
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Cigna Sells
Medicare

Business

Continued frompage Bl
reported earlier that Cigna,
one of the largest health insur-
ers in the U.S. and owner of a
major pharmacy-benefit man-
ager, and HCSC, a big non-
profit health insurer, were
nearing agreement.

The deal would mark a ma-
jor expansion for HCSC, which
is the parent of Blue Cross
Blue Shield plans in five states,
including Illinois and Texas.

“We’ve been steadily grow-
ing our capabilities and diver-
sifying our businesses while
retaining our focus on local re-
lationships,” HCSC Chief Exec-
utive Maurice Smith said.

The sale of its Medicare
Advantage business to HCSC
leaves Cigna without a foot-
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The insurer méde“a cash deal.

hold in a sector that has long
been a major growth engine
for the health-insurance in-
dustry.

“While we continue to be-
lieve the overall Medicare
space is an attractive segment
of the healthcare market, our
Medicare businesses require
sustained investment, focus,
and dedicated resources dis-
proportionate to their size”
within the company’s portfo-
lio, said Cigna Chief Executive
David Cordani.

Cigna also said that the deal
will enable it to free up $400
million in financial reserves
that it can retain and deploy.
As a result, it said the transac-
tion would effectively be
worth $3.7 billion.

HCSC has about 217,000
Medicare Advantage members
spread across five states.

According to the companies,
Cigna had about 600,000
members enrolled in Medicare
Advantage, the private-insur-
ance version of the federal
program for the elderly and
disabled. Cigna had approxi-
mately 450,000 in supplement
plans, which beneficiaries pur-
chase to fill gaps in the tradi-
tional government Medicare
offering, and 2.5 million with
Medicare Part D drug plans.

The Medicare business is
facing a major challenge, with
members’ rising use of medical
services increasing costs for in-
surers. Humana, the second-
largest Medicare insurer, re-
ported a steep loss for the
fourth quarter and said its fi-
nancial woes will extend into
next year and potentially far-
ther. The disclosure helped
push down shares of the entire
sector and took a bit of the
shine off a business that has
long been a Wall Street favorite.

Novartis Slides as
Profit Disappoints

By ADRIA CALATAYUD

Novartis shares dropped
after the Swiss pharmaceuti-
cal giant reported fourth-
quarter earnings and sales
that missed consensus expec-
tations and issued guidance
that analysts said fell short of
hopes.

The company’s Switzer-
land-listed shares fell 3.5% in
Wednesday’s trading. Ameri-
can depositary shares slid 4%.

Novartis reported core op-
erating profit—one of its pre-
ferred earnings metrics, which
strips out exceptional items—
of $3.82 billion, up 4.8% com-
pared with the year-earlier
period, on sales that climbed
8% to $11.42 billion.

Analysts polled by Visible

Alpha had forecast the com-
pany’s quarterly sales at $11.51
billion and core operating
profit at $4.08 billion.

The company forecast
growth in the mid-single-
digit-percentage range for
sales and high-single-digit for

core operating income this
year, excluding currency
movements.

Analysts at Jefferies said
Novartis’s 2024 guidance
points to sales of between
$46.7 billion and $48 billion,
and a core operating profit of
$17.0 billion to $17.5 billion.

Current consensus expecta-
tions stand at $47.69 billion
for sales and $18 billion for
core operating profit, accord-
ing to estimates compiled by
Visible Alpha.
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The company’s Ozempic, seen here, has suffered shortages as patients struggling to get Wegovy have turned to it instead.

Novo Nordisk Builds Wegovy Supply

By DoMiNic CHOPPING
AND PETER LOFTUS

Danish pharmaceutical giant
Novo Nordisk this month
started to gradually increase
the supply of lower-dose
strengths of its blockbuster
Wegovy weight-loss drug, hav-
ing limited supply in the U.S.
since May to safeguard access
for current patients.

The surging popularity of
Wegovy has forced the com-
pany to restrict supply while it
scrambles to increase stocks.
Efforts to ease the pressure are
continuing and the company
has outlined plans to invest
more than $6 billion to boost
capacity.

“We are now enabling more
new U.S. patients to initiate
treatment by more than dou-
bling the amount of the lower-
dose strengths of Wegovy com-
pared to the previous months,”
Doug Langa, head of Novo Nor-
disk’s North American opera-
tions, said on a conference call
with analysts Wednesday. “We
will be gradually increasing
supply throughout the remain-

der of 2024.”

Last year, Novo Nordisk re-
duced the supply of lower
doses of Wegovy to limit new
patients starting treatment.
Patients are supposed to start
at a low dose and gradually in-
crease the dosage as a way to
mitigate side effects such as
nausea. Patients who had al-
ready started Wegovy were
able to get the higher doses.

The company still expects
continued periodic supply con-
straints and related drug-
shortage notifications across a
number of products and geog-
raphies.

With the limited supply of
Wegovy, obesity patients have
been turning to Novo Nordisk’s
Ozempic diabetes drug as an
alternative because both medi-
cations share the same active
ingredient, which has also led
to Ozempic shortages among
patients who use it for treating
their diabetes.

Even with supply con-
straints, sales of both drugs
have soared. Ozempic and We-
govy belong to a class of drugs
known as GLP-1 and the com-

pany said Wednesday sales of
its total portfolio of GLP-1
medications grew 55% to 37.76
billion Danish kroner, or about
$5.49 billion, in the fourth
quarter, with Wegovy sales
more than tripling to 9.61 bil-
lion kroner from 2.45 billion
kroner a year prior.

“Our focus in 2024 will be
on reaching more patients,
progressing and expanding our
pipeline as well as the contin-
ued significant expansion of
our production capacity,” said
Chief Executive Lars Fruer-
gaard Jorgensen.

Novo Nordisk also hopes to
improve insurance coverage of
Wegovy in the U.S., aiming to
overcome resistance by some
employers who won’t cover it
because of the high costs. One
way the company plans to
widen coverage is to tout the
additional health benefits of
Wegovy beyond weight loss.
The company said it expects
U.S. regulators to decide by
midyear whether to allow Novo
to promote Wegovy’s ability to
reduce the risk of heart attacks
and strokes, as shown in a

A\ e B

study last year.

Net profit in the quarter
jumped to 21.96 billion kroner
from 13.59 billion kroner, beat-
ing the 20.64 billion kroner
forecast by analysts in a Fact-
Set poll.

Reported sales rose 37% to
65.86 billion kroner, compared
with a FactSet estimate of
62.62 billion kroner.

For 2024, the company ex-
pects sales growth of 18% to
26% and operating profit
growth of 21% to 29% at con-
stant exchange rates. Sales and
operating profit growth re-
ported in Danish kroner are ex-
pected to be 1 and 2 percent-
age points lower than at
constant exchange rates, re-
spectively.

Novo Nordisk has launched
a new share-buyback program
of up to 20 billion kroner and
declared a final dividend of
6.40 kroner a share, bringing
the total 2023 dividend to 9.40
kroner compared with 12.40
kroner in 2022.

@ Heard: Coverage isn’t an
issue for drug firms....... B12

GSK Raises

By JosepH HOPPE

GSK expects to further grow
sales and earnings after its
best-selling shingles vaccine
Shingrix and the launch of RSV
vaccine Arexvy helped the
pharma giant beat analysts’ es-
timates.

The British pharmaceutical
major posted sales of £8.05 bil-
lion, equivalent to $10.22 bil-
lion, for the fourth quarter of
last year, up from £7.33 billion
the year prior and beating a

Outlook After Vaccines Boost Sales

Visible Alpha consensus of
£7.61 billion. Vaccine sales rose
25% to £2.58 billion, driven by
Shingrix growth and the Ar-
exvy launch in the third quar-
ter.

The company said Wednes-
day that it expects turnover in
the current year to grow be-
tween 5% and 7%, adjusted op-
erating profit to rise 7% to 10%,
and adjusted earnings-per-
share growth of 6% to 9%.

It also upgraded its longer-
term 2021-26 outlook, predict-

ing a sales rise of more than 7%
on a compound annual growth
rate, and an adjusted operating
profit compound annual
growth rate of more than 11%.
In 2021, it had guided for more
than 5% and more than 10%, re-
spectively.

The 2031 sales outlook has
been lifted to more than £38
billion, an increase of £5 billion
compared with an estimate
given in 2021.

Fourth-quarter adjusted op-
erating profit increased to £1.75

billion from £1.595 billion.

For the full year, operating
profit rose to £6.745 billion
from £6.43 billion, while turn-
over climbed to £30.32 billion
from £29.32 billion, beating a
company-provided consensus
of £29.92 billion.

The board declared a quar-
terly dividend of 16 pence a
share, bringing the total for the
year to 58 pence a share from
61.25 pence.

The board expects to pay 60
pence over 2024.
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H&M Replaces CEO Amid Struggle to Grow

Fashion retailer
posts disappointing
earnings for quarter,
stock retreats 12%

By TREFOR Moss
H&M Hennes & Mauritz has
unexpectedly replaced its

chief executive as the fast-
fashion giant seeks to revive
its fortunes after several years
of stagnant growth and non-
stop crises.

The Swedish company said
Wednesday that Helena Hel-
mersson, CEO for the past
four years, would step down
with immediate effect. She
will be succeeded by Daniel
Ervér, a 42-year-old company
veteran who previously over-
saw the H&M brand.

The management change
comes as H&M contends with
fierce competition from low-
cost, ultrafast online rivals
such as Shein, an uncertain
consumer environment and
rising costs.

News of Ervér’s appoint-
ment, coupled with H&M’s re-
porting of weaker-than-ex-
pected fourth-quarter profit,
was greeted by a more than
12% fall in the company’s
share price on Wednesday.

Helmersson had taken
charge of an H&M that had re-
cently lost its crown as the
world’s largest fashion retailer
to Zara owner Inditex, and
was struggling to increase
sales. Her mission was to re-
connect consumers, especially

young women, with the H&M
brand and kick-start a new
phase of growth for the Swed-
ish firm.

However, her tenure was
punctuated by a string of cri-
ses that eventually took their
toll.

“Many things happened
that we really couldn’t ex-
pect,”  Helmersson  said
Wednesday. “It’s time for me
to slow down, and you can’t
do that in this job.”

Things went sideways al-
most immediately when Hel-
mersson assumed leadership
of the company in January
2020, just as the Covid-19
pandemic was erupting.
H&M’s sales slumped by a
fifth that year relative to the
year before as Covid lock-
downs closed stores.

Still reeling from ongoing
lockdowns, H&M in 2021 faced
a consumer boycott in China,
previously a key growth mar-
ket, over its stance on cotton
sourced from Xinjiang. Its
Asian sales, which are an-
chored by China, have been
gradually recovering, but were
still down 16% last year rela-
tive to 2019.

Then Russia’s invasion of
Ukraine in 2022 deprived the
company of another signifi-
cant market, as H&M closed
185 stores in Russia, Ukraine
and Belarus. The war also
fueled inflation, which dented
consumer confidence and lim-
ited disposable incomes.

These curveballs prompted
H&M to shift its thinking
away from sales growth, and

Helena Helmersson announces her departure as company
chief on Wednesday. She will be succeeded by Daniel Ervér.

give priority to profit margins,
said the 51-year-old Helmers-
son, who exited the company
after 26 years.

That shift included a cost-
cutting program launched in
2022 involving 1,500 layoffs,
and the closure of hundreds of
stores. From over 5,000 stores
in 2019, the H&M group now
has 4,369 outlets globally.

Helmersson also broadened
the group beyond its core of-
fering of H&M fashion by
growing its other brands,
which include Cos, Weekday
and Arket, and expanding the
company’s offerings in sports,

beauty and homewares.

Even so, H&M’s prolonged
recovery from the pandemic
contrasted with that of other
retailers, notably Zara. Consis-
tently weak results led ana-
lysts to question whether the
Swedish company would be
able to find growth.

H&M on Wednesday said
full-year 2023 sales increased
6% relative to the year before
to 236 billion Swedish krona,
equivalent to $22.7 billion. In
doing so, H&M’s posted sales
that surpassed prepandemic
levels for the first time, with
2023 revenues roughly 1%

SAMUEL STEEN/TTN NEWS/REUTERS
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higher than 2019’s level.

Zara owner Inditex also
suffered during the pandemic,
but it bounced back much
more strongly. Its 2022 sales
were up 15% relative to 2019,
with the Spanish company—
roughly the same size as H&M
in 2016—having pulled away
from its Swedish rival in re-
cent years in terms of both
sales and profit.

H&M has been more vul-
nerable to the rise of fast
fashion retailers such as Shein
because it caters to a younger
and less affluent audience
than Zara.

H&M said Wednesday it
was sticking to a target of
achieving a 10% profit mar-
gin—a figure it last reached in
2017—this year, having re-
ported a 6.2% margin for
2023. It also still aims to dou-

ble sales by the end of decade
relative to 2021 when the goal
was set. To do so, H&M will
need to increase revenues by
8% each year between now
and 2030.

“We think these targets are
unachievable,” said Bernstein
analysts in a research note, re-
flecting criticism of H&M’s di-
rection among analysts more
broadly.

The task of hitting those
numbers now falls to Ervér,
who has worked at the com-
pany for 18 years.

Ervér, who started out as
an H&M trainee in 2005, said
he was surprised when the
board first sounded him out
about taking the CEO role a
few weeks ago. He said he was
committed to increasing prof-
itability and would work to-
ward the long-term targets set
by the board.

But, “it’s premature for me
to explain a plan of how to get
there,” he said.

Investment in the H&M
brand, which Ervér will con-
tinue to oversee, has improved
its ability to get the latest
styles into stores more
quickly, he said, enabling it to
push back against ultrafast
fashion rivals. “There is huge
potential, and we are making
progress,” he said.

H&M is majority-owned by
the Persson family, which
founded the company in 1947.
Karl-Johan Persson, the
grandson of the founder,
chairs H&M, having ceded the
CEO job to Helmersson in
2020.

EBay to Pay $59 Million in Settlement

By DEAN SEAL

EBay will pay $59 million to
settle the federal government’s
allegations that thousands of
pill presses and encapsulating
machines were sold on its pop-
ular online marketplace.

The Justice Department said
Wednesday that eBay has also

agreed to enhance its compli-
ance program to resolve claims
that the sales of pill presses and
encapsulating machines on its
platform violated the Controlled
Substances Act.

The government claims that
hundreds of pill-press buyers
on eBay also purchased coun-
terfeit molds, stamps or dies

needed to produce pills that
mimic the products of legiti-
mate pharmaceutical compa-
nies. Many of those buyers
have since been prosecuted in
connection with trafficking il-
legal counterfeit pills, the Jus-
tice Department said.
According to the settlement
agreement, eBay denies the fed-

eral government’s contention
that it is subject to the Con-
trolled Substances Act and
didn’t admit liability in connec-
tion with the allegations.

The company said in a state-
ment that it worked to remove
products that could be used for
counterfeit pills before the Jus-
tice Department reached out

Over Pill

and “years before the govern-
ment turned its attention to
these products.”

“Government officials have
repeatedly commended eBay
for our partnership with law
enforcement and efforts to
support investigations into il-
legal pill press usage,” the
company said.

Presses

Nonetheless, the settlement
is in the best interest of share-
holders and would avoid the
costs, uncertainty and distrac-
tion of litigation, eBay said.

The Justice Department is
calling the agreement its fourth-
largest Controlled Substances
Act settlement ever and its first
with an e-commerce company.
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The retailer plans to open or exband 150 stores in the U.S. over the next five years.

Walmart to Open New Sites in U.S.,
Shifting Flat-Store-Count Strategy

By SARAH NASSAUER

It has been a while since
Walmart felt it was too small.

The retailer plans to open or
expand 150 stores in the U.S.
over the next five years, revers-
ing a strategy that had focused
on keeping its store count flat.
Most stores targeted in the
project will be new locations.

Walmart in 2016 began to
slow new-store openings as it
worked to fend off Ama-
zon.com, saying it aimed to in-
vest in online growth, along
with improving existing stores.
By the end of 2019 that trickle
slowed to a near halt as exist-
ing  real-estate projects
wrapped up. It hasn’t opened a
new U.S. supercenter in about
two years.

In a staff memo sent
Wednesday, Walmart said it
would open around 12 new
stores this year and convert
one smaller location to a Wal-
mart Supercenter, the large
stores that sell everything from
lettuce to vacuums.

Over the next few years
Walmart will convert several
smaller-format stores to Super-
centers, in addition to building
new locations.

“We plan to build new
stores in a way that we have

Walmart U.S. store count
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not done in many years,” said a
Walmart spokeswoman. She
declined to share the cost of
adding and expanding locations
or where they will be.

Walmart, which has around
4,700 U.S. locations, reported
strong sales growth throughout
the pandemic. In recent years
stores have become a larger
part of the company’s e-com-
merce supply chain, with staff
sourcing online orders from
store inventory.

It has also closed stores in
urban areas such as Chicago,

citing profits that lag behind
many of its rural and subur-
ban locations. During the first
three quarters of its current
fiscal year, Walmart didn’t
open a store and closed sev-
eral.

Some retailers have ex-
panded their footprint in re-
cent years as more people re-
turn to in-person shopping
following the pandemic and
companies use physical stores
as part of their e-commerce

strategy.
Store openings outpaced
closures for the second

straight year in 2023 after
years of net closures, accord-
ing to research firm Coresight
Research.

Walmart said it also plans
to remodel around 650 of its
U.S. locations over the next 12
months. That is on top of up-
grades to around 1,400 stores
over the last two years, an ef-
fort that the company said
cost around $9 billion.

Walmart is also working to
attract and retain store manag-
ers as the company expands its
base of locations.

The company recently
sweetened bonuses for its store
managers, promising the best
ones annual compensation top-
ping $400,000.
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Ship Operators Offer to Bury Emissions

New vessels can
transport liquefied
COzand pump itinto
offshore wells

By CosTAs PARIS

ATHENS—Ship operators
have a radical idea for indus-
trial companies that are
searching for ways to dispose
of carbon emissions: Take the
captured CO, out to sea and
bury it deep under the ocean
floor.

But first, supercool the
carbon emissions to tempera-
tures so low that they become

a liquid.
HD Hyundai Heavy Indus-
tries, the world’s largest

shipyard, and Greece-based
shipowner Capital Product
Partners have designed a
specialized vessel to carry lig-
uefied COy. They envision
such ships transporting their
cargo to depleted offshore oil-
and-gas wells, where it would
be pumped in and entombed
for permanent storage. Capi-
tal Product Partners signed a
deal for four such ships, to be
delivered in 2025 and 2026,
that together cost more than
$300 million.

“Ships move everything
from oil to our furniture,
clothes and toothpaste. Now
they’ll move our emissions,
which is in effect waste man-
agement,” said Jerry Kalogi-
ratos, chief executive of U.S.-
listed Capital Product
Partners, which operates
more than 100 cargo vessels.

The strategy faces un-
knowns on its safety and en-
vironmental impact, as stor-
ing large volumes of CO,
under the seabed long term
hasn’t been tested and re-
search is inconclusive on the
effects if it escapes.

The first large
ships designed to
transport liquefied
CO, are expected
to be delivered

in 2025 and
2026. At over
500 feet long, each
vessel can carry
more than 25,000
metric tons of CO,.

5

@ Liquefied CO,

will be loaded

onto the ship

through pumps

at onshore terminals.

The crew will use the deck

tank as an additional reservoir,

allowing for faster loading.

Note: lllustration is based on diagrams provided by Capital Product Partners.

In some countries, big cor-
porate emitters must pay
taxes for their CO, dis-
charges, which they try to
minimize by trapping them
before they hit the atmo-
sphere. This leaves companies
with millions of metric tons
of CO, that they need to
store.

In some areas, inland facil-
ities for storing captured CO,,
such as depleted oil wells, are
gradually running out of room
and becoming increasingly
expensive, prompting emit-
ters and cargo-ship owners to
look for an offshore solution.

A typical voyage of the
CO,-carrying ship, which will
have a reinforced hull and
special tanks, would start at a
terminal with gas-liquefaction
facilities. Cooled to minus 50
degrees Celsius (minus 58
Fahrenheit), carbon dioxide
becomes a liquid more than

600 times denser than gas,
enabling the transportation of
large volumes. The vessels are
built to each move up to
25,400 metric tons of CO, per
trip, according to Capital
Product Partners.

Liquefied natural gas has
long been transported by
ship, but liquefied carbon di-
oxide is heavier than LNG and
moved under higher pressure
and temperatures, requiring
different storage tanks and
ship design.

The ships would take their
cargo of liquefied CO, to ter-
minals in Northern Europe
where it could be pumped
into inland oil wells through a
series of pipes. Or, they would
head out to sea, where they
would use the pumps in off-
shore rigs to transfer the CO,
into disused offshore oil-and-
gas wells and designated cav-
erns under the seabed.

Source: Capital Product Partners

Capital Product Partners
said it invested in the vessels
after talks with some of its
biggest clients, including ma-
jor energy companies, utilities
and commodity traders. Kalo-
giratos said he is convinced
that seaborne CO, transporta-
tion will take off in coming
years as many areas lack in-
land wells to store the emis-
sions.

The global carbon-capture,
utilization and storage market
is expected to grow to $5.2
billion by 2026 from $2.6 bil-
lion in 2021, at a compound
annual growth rate of around
15%, according to Boston-
based BCC Research. In the
European Union, carbon stor-
age is expected to rise to 80
million metric tons of CO, in
2030 and reach at least 300
million metric tons in 2040,
according to the EU Commis-
sion.

@ The CO, will be
carried in three cargo
tanks, which sit inside
areinforced hull. The
tanks are made of
carbon-manganese

=5 steelabletowithstand
temperatures as low
as-67°F. Each of these
ships is expected to
eventually move 1.25
million metric tons of
liquefied CO,, per year.

After loading, the ship
will then transport the
CO, and deposititinto
depleted offshore oil
wells, using motor-
driven pumps fitted

in each tank.

Peter Champelli/THE WALL STREET JOURNAL

Cement and building mate-
rials companies such as Hei-
delberg Materials and Hol-
cim, chemical giants like
BASF, and energy companies
including BP, Denmark’s
@rsted and Norway’s Equinor
plan to build their own car-
bon-capture plants. They aim
to dispose of their emissions
inland and offshore, for in-
stance in undersea caves off
Norway and in the North Sea,
potentially using the special-
ized ships. Some big EU com-
panies plan to build their own
berths to load CO, waste for
transport.

The concept faces hurdles.
Storing CO, under the seabed
hasn’t been conclusively
tested, and inland storage is
still at a relatively early
stage. Geologists say one risk
is that seals on depleted wells
may erode over time, and the
CO, could escape.

Digital
News Site
Shuts Down
After Less
Than a Year

By TALAL ANSARI
AND ALEXANDRA BRUELL

Digital-news startup the
Messenger is shutting down
less than a year after it
launched.

Founder and Chief Execu-
tive Officer Jimmy Finkelstein
delivered the message
Wednesday to the company in
an internal memo.

“I am personally devastated
to share that we have made
the painfully hard decision to
shut down The Messenger, ef-
fective immediately,” Finkel-
stein said in the memo to
staffers, which was viewed by
The Wall Street Journal.

The venture launched in
May 2023 with $50 million in
funding and 175 reporters. A
representative for the pub-
lisher at the time said its am-
bition was to have 500 jour-
nalists by the end of 2024.

Many digital-media compa-
nies have struggled in recent
years amid a volatile advertis-
ing market and a steep decline
in traffic from external
sources such as Google or so-
cial-media platforms. Several
outlets, including the Los An-
geles Times and Sports Illus-
trated, have announced layoffs
in recent weeks.

Finkelstein said the Mes-
senger had exhausted options
to secure funding that would
enable the company to reach
profitability.

Employees aren’t receiving
severance, according to a per-
son close to the company.

German Tech Startup FINN
Bets on EV Subseriptions

FINN

FINN hopes to entire more drivers to go electric with a
six- to 18-month subscription service.

By Yusur KHAN

Still not persuaded to buy
an electric vehicle? How about
a six-month rental to try one
out?

German tech startup FINN
is betting that it can get more
people to go electric with its
six- to 18-month subscription
service, letting consumers try
before making a permanent
switch to electric. Founded in
2019, it has 25,000 subscrib-
ers, around 40% of whom
opted for EVs.

Most of those people are in
Germany, but it has about
2,000 subscribers on the U.S.
East Coast and hopes to ex-
pand into California and Flor-
ida. Around 7.5% of FINN’s
American customers have
opted for an EV.

“What this does is allow
you to kick the tires in your
real life,” said Maximilian
Wiihr, chief executive of FINN.
Wiihr said subscribers are of-
ten hesitant to commit to new
technologies and that one of
the most common concerns is

range anxiety—the worry of
being left stranded with a
dead battery and without a
charger. FINN’s subscriptions
are shorter and more expen-
sive than leasing, which are
typically a three-year commit-
ment and about 10% cheaper
according to Wiihr.

Governments are spending
billions of dollars to encour-
age the shift to EVs, a central
part of many of their decar-
bonization plans.

Uptake is growing—in the
U.S. and Canada, 1.7 million
battery EVs and plug-in hy-
brids were sold last year, up
from just over 1.1 million in
2022, according to Rho Mo-
tion, an electric-mobility con-
sulting firm.

However, the rate of
growth is starting to slow and
many U.S. carmakers have re-
cently moderated their EV ex-
pansion plans.

Potential buyers are held
back by the high upfront costs
for new EVs and anxiety about
the technology and infrastruc-
ture, as well as by the lack of
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a substantial second-hand
market, according to Ian
Plummer, commercial director
at Auto Trader, a British on-
line marketplace for cars.

In the U.S., EV prices have
come down considerably in
the past year: In January
2023, the average EV premium
was 19%, but by December, it
had fallen to 4%, according to
Kelley Blue Book, a vehicle-
valuations firm.

Other efforts to let tradi-
tional car drivers try EVs be-
fore they buy have struggled.
Rental company Hertz is sell-
ing 20,000 EVs, including Tes-
las, from its U.S. fleet and
adding gasoline-powered cars,
because of weak demand and
high costs for EVs mainte-
nance and repairs. Hertz in
2021 committed to buying
100,000 Tesla vehicles.

FINN says it mitigates the
risk of low resale prices by
bulk buying cars directly from
the manufacturer, pricing each
subscription so that every car
is profitable and agreeing a
resale price with car dealer-
ships ahead of time.

In Germany, FINN’s gas and
diesel vehicles are priced from
€409 to €2,399 a month,
equivalent to $443 to $2,598,
and the electric and plug-in
hybrids range from €449 to
€1,699, or $486 to $1,840.
Comparing prices for one
make, the gas-powered Fiat
500 is €409 and the Fiat 500e
is €459.

In the U.S., customers can
choose a range of gas or mild-
hybrid vehicles for between
$579 and $900 a month, with
EVs for between $869 and
$1,199 a month.

Qualcomm Revenue Tops Estimates

By DENNY JACOB

Qualcomm logged better-
than-expected revenue in the
latest quarter, led by growth in
handsets and automotive prod-
ucts.

The mobile-phone chip
maker posted net income of
$2.77 billion, or $2.46 a share,
for the fiscal first quarter
ended Dec. 24, up from $2.24
billion, or $1.98 a share, a year
earlier. Adjusted earnings were

$2.75 a share, above analysts’
estimates of $2.37.

Revenue increased 5% to
$9.94 billion from $9.46 billion.
Analysts polled by FactSet ex-
pected $9.51 billion.

Revenue in its Qualcomm
CDMA Technologies, known as
QCT, unit rose 7% to $8.42 bil-
lion, while the Qualcomm Tech-
nology Licensing subsidiary,
known as QTL, edged down 4%
to $1.46 billion. QCT’s revenue
streams consist of handsets,

automotive and Internet of
Things. Revenue in handsets
and automotive grew by 16%
and 31%, respectively, from a
year earlier, while IoT fell 32%.

Qualcomm sells communica-
tion and data-processing chips
crucial in phones from Apple
and Samsung. It forecast reve-
nue between $8.9 billion and
$9.7 billion as well as adjusted
earnings in the range of $2.20
a share to $2.40 for the second
quarter.

Paramount

Gets New
Allen Bid

Continued frompage Bl

Bob Iger floated the possibility
of selling off some of the com-
pany’s TV assets, including
ABC, Allen made a $10 billion
bid for ABC and other TV as-
sets. Iger has since said that
ABC and the other networks
aren’t for sale after all.

Also last year, Allen made a
bid of about $3 billion for Par-
amount’s BET Media Group,
which included its BET and
VH1 cable networks and a

Paramount has rights deals for NCAA college football and bas

piece of its BET+ streaming
service, but Paramount de-
cided against selling the busi-
ness.

Allen Media Group’s offer
letter for Paramount said the
proposed transaction would be
financed by “a combination of
senior secured debt, senior un-
secured notes and equity,” and
that it has been working with
several partners on financing.

Allen is known for the pres-
sure he puts on large U.S. cor-
porations to spend more ad
dollars with Black-owned me-
dia companies. He has called
on advertisers to spend at
least 2% of their budgets with
Black-owned media compa-
nies—a target he later in-
creased to 5%.

About a decade ago, his
production company sued sev-

KEVIN C. COX/GETTY IMAGES

eral pay-TV operators, alleging
that racial discrimination was
behind their decision not to
carry its networks. The suits
were settled.

Companies owned by Allen
Media Group filed two law-
suits accusing McDonald’s of
discriminating against Black-
owned media companies and
not fulfilling public commit-
ments to spend more with
these firms, which the restau-
rant chain denies. Both suits
remain open.

Allen is one of many possi-
ble suitors for Paramount. Last
month, the Journal reported
that Skydance Media’s Ellison
was discussing an all-cash bid
for National Amusements, with
financial help from other Sky-
dance investors including his
father, billionaire Larry Ellison.

Warner Bros. Discovery CEO
David Zaslav has met Bakish to
discuss a possible merger be-
tween two of Hollywood and
cable’s biggest brands. The
Journal reported that the ex-
ecutives broached the idea of a
deal, but no formal talks be-
tween the companies were un-
der way.

Paramount, like its peers, is
struggling to make its stream-
ing business profitable as its
traditional TV business contin-
ues to shrink.

—Heather Haddon
contributed to this article.

ketball games that air on its
streaming service and cable networks. Below, Nickelodeon’s ‘SpongeBob SquarePants.
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Adidas Full-Year Earnings, Sales Beat Guidance

Adidas said its revenue
and operating profit last year
exceeded company guidance
after a better-than-expected
performance in the fourth
quarter and the group’s deci-
sion not to write off most of
its Yeezy inventory.

The German sporting-
goods company said Wednes-
day that sales on a currency
neutral basis were flat last
year compared with 2022,
better than Adidas’s most re-
cent forecast of a low-single-

Boeing
Withholds
24, Goals

Continued frompage Bl

steps over the last several
years to strengthen our safety
and quality processes, but this
accident makes it absolutely
clear that we have more work
to do,” Calhoun said.

T -

digit rate contraction despite
the drag from the devalua-
tion of the Argentine peso in
the fourth quarter. In re-
ported terms, annual sales
slipped 5% to €21.43 billion,
or about $23.24 billion.
Adidas made an operating
profit of €268 million in 2023,
down from €669 million in
2022. However, the result is
better than company guid-
ance of a €100 million oper-
ating loss. On an underlying
basis, operating profit came

The Federal Aviation Ad-
ministration said its produc-
tion limits affect Boeing’s 737
MAX, not other commercial
aircraft it makes. The agency
said it would freeze MAX
production rates at current
levels.

The company had been
planning to increase produc-
tion of its 737 jets to 50 a
month, a goal the company
had expected to hit next year.

The National Transporta-
tion Safety Board, which is
leading the U.S. government’s
main probe of the blowout, is

~— O

in at roughly €200 million in
2023, also above guidance of
around €100 million.

“The improvement is due
to the better operating busi-
ness of around €100 million
and the decision to not write
off €268 million of Yeezy in-
ventory,” said Chief Executive
Bjorn Gulden. “Our consumer,
retail and trade research has
shown that we can sell this
remaining inventory in 2024
for at least the cost price.”

Gulden is expecting a “flat-

still investigating what caused
it and might not issue its con-
clusions for months.

The incident also threatens
Boeing’s ability to launch two
new MAX variants, the shorter
MAX 7 and slightly longer
MAX 10. The company had
been expecting certification of
the planes, both of which are
already delayed, as soon as
this year.

Fallout from the incident
overshadowed a solid end to
2023, in which the company
improved on its own forecasts
and succeeded in ramping up

\ ¥

tish” start to sales this year,
but revenue should then im-
prove every quarter. The
group is targeting currency-
neutral sales growth at a
mid-single-digit rate and an
operating profit of around
€500 million in 2024.

“This year is the next
building block needed to
bring Adidas back to be a
company with double-digit
growth and 10% operating
margin,” Gulden said.

—Mauro Orru

production from earlier in the
year. The company delivered
157 commercial aircraft in the
fourth quarter.

Boeing booked a net loss of
$30 million in the quarter
ended Dec. 31, less than the
$663 million loss a year ago.
Analysts polled by FactSet ex-
pected a $140 million loss.

The company reported $3
billion of free cash flow from
its operations for the quarter.
Boeing generated $4.4 billion
of free cash flow for the year,
hitting its targeted range of $3
billion to $5 billion.

Uber Gets Fined
Almost $11 Million
By Dutch Watchdog

By JAMES RUNDLE

Dutch regulators on
Wednesday fined Uber Tech-
nologies €10 million, or about
$10.9 million, accusing the
ride-hailing company of vio-
lating European privacy laws.

The Dutch Data Protection
Authority, known by its Dutch
acronym AP, alleged Uber
failed to disclose information
on how long it keeps data on
drivers in Europe and made it
unnecessarily complicated for
drivers to ask for their data.

“Drivers have the right to
know how Uber
handles their

dismissing the vast majority
of their claims as unfounded,”
an Uber spokesman said. “We
are committed to continuously
improving our data-request
processes and will always co-
operate constructively with
the authorities to address
their concerns.”

In announcing the fine, the
regulator noted that Uber had
taken “improvement mea-
sures.”

The European Union has
strict privacy rules codified in
an omnibus law known as the
General Data Protection Regu-

lation, which
can result in

psoral 5 The company i e

;1}11(1 noptﬁxpl?fip was accused thzlat breach the
is with suffi- . . rules.

cient clarity. It Of V|°|at|ng Data-protec-

should have in- Europe an tion authorities

formed its
drivers better
and more dili-

privacy laws.

in each EU
member state
are responsible

gently in this
regard,” said
AP Chairman Aleid Wolfsen in
a statement announcing the
fine.

When drivers wanted to re-
view their data, the regulator
said, Uber threw various ob-
stacles in their path, among
them, burying the function to
request the data within its
app across multiple menus.
The data Uber did provide was
difficult to interpret, AP
added. The company also
failed to include in its terms
and conditions how long it re-
tained driver data, or what se-
curity measures it took when
it sent the data to countries
outside the European Eco-
nomic Area, AP said.

On Wednesday, Uber said it
had addressed the issues AP
raised.

“The Dutch Data Protection
Authority has acknowledged
that Uber fixed the small
number of ‘low impact’ issues
raised by the drivers, while

for investigat-
ing complaints
against companies whose
headquarters—or European
headquarters, as in Uber’s
case—fall within their bor-
ders. The European Commis-
sion, the executive arm of the
EU government, recently
tightened its oversight of
these regulators amid com-
plaints about the glacial pace
of enforcement.

The complaint against Uber
was originally raised by over
170 French drivers to the
French human-rights organi-
zation Ligue des droits de
I’homme et du citoyen, which
in June 2020 filed it to
France’s data protection au-
thority. As Uber’s European
headquarters are in the Neth-
erlands, the case was passed
to the Dutch regulator.

The company has
also sparred with municipal
authorities in the U.S. over
how it handles data in its
scooter-rental programs.
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Disney
To Sell
India Stake

Continued from Page One

own 9%. Disney’s India busi-
ness includes the Star India
family of television networks
and the streaming service
Hotstar, as well as a minority
stake in the satellite TV com-
pany Tata Sky.

Viacoml8 will pay about
$1.5 billion in cash in addition
to stock in return for its stake
in the merged company, some
of the people said.

The deal, which isn’t final-
ized and could change, is ex-
pected to close in February,
the people familiar with the
matter said. Bloomberg earlier
reported that Disney was in
talks to merge the India busi-
ness with Reliance’s media
business.

The drop in value for the
India business is a sign of how
difficult it has been for big
media companies to navigate
a market home to 1.43 billion
people who speak dozens of
languages.

Disney has been exploring
strategic options for the India
business since at least July.

The merger with Viacom18
reunites Murdoch and Shan-
kar with a business they spent
years building. Murdoch
helped build Star India when
he was chairman of its former
parent company, the European
broadcaster Sky, which was

then part of Fox. He is a son
of Rupert Murdoch, chairman
emeritus of News Corp, owner
of The Wall Street Journal.
Shankar was CEO of Star
India for a decade until 2020,
when he departed. In 2021,
James Murdoch and Shankar
partnered to form Bodhi Tree,
an investment vehicle focused
on buying media assets in In-
dia that is backed by $1.7 bil-
lion from the Qatar Invest-
ment Authority and Comcast.
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The éost of TV and streamiﬁg righfs to various cricket co

Bodhi Tree invested more
than $500 million in
Viacoml8.

Part of Disney’s challenges
in India have been determin-
ing how much to pay for the
rights to broadcast cricket,
which was introduced to
South Asia in the 18th century
by British colonists and has
grown into the region’s most
popular spectator sport.

The cost of TV and stream-
ing rights to various cricket
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mpetitions has risen dram

competitions has risen dra-
matically in recent years, ex-
acerbating the mismatch be-
tween the large investment
required to supply the coun-
try’s hundreds of millions of
viewers with original shows
and live sports content and
the comparatively low prices
that most Indian subscribers
can afford.

When Disney bought most
of the 21st Century Fox’s
global entertainment assets in

atically in recent years.

2019, the India business was
considered a crown jewel of
the deal, in large part because
Star held several key packages
of cricket rights.

Estimates by people famil-
iar with details of the deal
and third-party analysts
pegged its value at the time
between $7 billion and $16 bil-
lion.

But as competition for the
country’s TV and streaming
audiences heated up, Disney

SESHADRI SUKUMAR/ZUMA PRESS

found it hard to maintain that
value.

In summer 2022, Viacom18
outbid Disney for the stream-
ing rights to the wildly popu-
lar Indian Premier League
cricket competition, paying
$2.6 billion for the right to
stream it for the next five
years. Disney retained the
right to air IPL matches on its
broadcast TV networks.

The consequence of losing
the streaming rights became
clear in August, when Disney
said in its quarterly earnings
report that it had lost more
than 12 million streaming sub-
scribers in India in the space
of three months. That decline
was largely the result of cus-
tomer cancellations after Hot-
star dropped IPL, and deliv-
ered a blow to Disney’s
ambitions to rapidly expand
its global streaming subscrip-
tions.

Hotstar’s subscriber count,
which is included in the total
reported global subscriber
base of Disney+, peaked at
61.3 million in October 2022.
As of the most recent quarter,
the service had 37.6 million
subscribers.

Hotstar subscribers pay
Disney an average of 70 cents
a month—compared with
$6.70 in other countries, in-
cluding wealthier markets like
the U.S. and Europe—making
it hard for the company to
profit from streaming in In-
dia.

The India business has also
been hurt in recent years by
the falling value of the rupee,
which has declined about 20%
against the dollar since the
Fox deal closed in 2019.

Railway
Is Hit by

Proxy Fight

Continued frompage B1

in on a number of issues, in-
cluding how the company han-
dled a train derailment involv-
ing a toxic chemical spill last
year, and what they see as
Shaw’s failure to hit operating
targets.

Separately, hedge funds Sa-
chem Head Capital Manage-
ment and D.E. Shaw have re-
cently been building their own
stakes in Norfolk Southern,
some of the people said. The
size of those positions
couldn’t be determined.

Norfolk Southern is among
the top five largest railroad
operators in North America by
revenue. It operates across the
Eastern U.S. in 22 states and
in Washington, D.C. The com-
pany’s market capitalization
stands at roughly $54 billion.

Norfolk Southern’s fourth-
quarter vresults last week

showed a 19% decline in earn-
ings and a 5% drop in revenue
compared with year-ago levels
as railroads grapple with de-
clining demand from lumber
and coal suppliers, among oth-
ers. The company, which has
complained of a “stubbornly
weak freight market,” said it fo-
cused on safety and service for
much of 2023 and is aiming to
improve productivity this year.
Ahead of the report, the
railroad operator told employ-
ees that it planned to lay off
7% of its nonunion workforce,
including management and
administrative staff, according

to a memo reviewed by The
Wall Street Journal.

“The overall macroeco-
nomic environment and pro-
longed weak freight market
has limited the amount of
business we can attract, and
our cost structure is too high
for our top line,” CEO Shaw
said in the memo.

The dismal earnings report
led multiple research analysts
to downgrade the stock.

“Norfolk has long been an
underperforming  self-help
story that simply can’t figure
out how to help themselves,”
Stifel analysts wrote in a re-

search note.

The company’s stock fell af-
ter a train derailment in East
Palestine, Ohio, resulted in
damaged cargo, fires and
chemical releases across the
area a year ago.

The accident led to scrutiny
of Norfolk Southern’s safety
practices, with costs associ-
ated with the derailment
eclipsing $1 billion.

Shaw, a Norfolk Southern
employee since 1994, became
CEO in 2022 and has faced
challenges during his tenure.
Bruising negotiations between
unions and freight railroads in

2022 led President Biden to
intervene to prevent a poten-
tially damaging strike.

Other hurdles for Norfolk
Southern and its railroad
peers have included disrup-
tion because of extreme
weather and supply-chain
congestion.

Cleveland-based Ancora has
nearly $9 billion in assets un-
der management. Last year,
the firm was successful in win-
ning board seats at packaging
supplier Berry Global and vehi-
cle marketplace RB Global. It
also played a role in replacing
the CEO at retailer Kohl’s.

The What, Why
and How Behind
The Republican

Nomination
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MARKETS DIGEST

EQUITIES

Dow Jones Industrial Average

38150.30 V¥317.01, or 0.82%

High, low, open and close for each
trading day of the past three months.

Current divisor 0.15172752595384
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65-day :moving average

Last Yearago
Trailing P/Eratio 25.16  22.60
P/E estimate * 19.46
Dividend yield 1.93
All-time high 38467.31, 01/30/24
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S&P 500 Index

4845.65 ¥79.32, or 1.61%
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65-day mdving average

Last Yearago
Trailing P/Eratio* 22.33 19.72
P/E estimate * 22.01 18.29
Dividend yield * 151 167
All-time high  4927.93, 01/29/24
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Last Year ago
Trailing P/E ratio ** 31.37  26.36

High, low, open and close for each P/Eestimate”  30.15  23.08

trading day of the past three months.

K

Dividend yield *' 0.85 0.91
All-time high: 16057.44, 11/19/21
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Weekly P/E data based on as-reported earnings from Birinyi Associates Inc; 'Based on Nasdag-100 Index
Major U.S. Stock-Market Indexes Late Trading Trading Diary
Latest 52-Week %chg —  Most-active and biggest movers among NYSE, NYSE Arca, NYSE Amer. Volume, Advancers, Decliners
High Low Close  Netchg %chg High Low  %chg YTD 3-yramn.  andNasdaqissuesfrom4p.m.to 6 p.m.ET as reported by electronic NYSE NYSE Amer.
Dow Jones trading services, securities dealers and regional exchanges. Minimum Total volume*1,278,498,651 20,736,120
Industrial Average  38588.86 38139.66 38150.30 -317.01  -0.82]] 3846731 31819.14 119 12 84 sharepriceof $2andminimumafter-hoursvolume of 50,000 shares. Adv.volume® 218,090,669 7,848,760
TransportationAvg  15903.40 15510.12 15515.80 -260.51 -1.65[ 1669532 1344401 21 -24 87 Most-activeissuesinlate trading Decl. volume*1,043,862,880 10,661,664
ili . - R Vol S -
Utility Average 866.01 848.01 853.04 -1.74 0.20| 976.42  783.08 -12.4 3.2 0.03 Company Symbol (%(‘]Jé‘;e Last Netch Af%ecfr%oms High Low I::uestraded 2,212 3;8
Total StockMarket  48942.18 48270.24 48275.32 -826.89 -1.68[H 49169.02 38697.55 15.9 1.0 73 SPDRS&PS00ETF Trust SPY 18,5094 483.25 037 0.08 48739 43267 De;?:::s s 109
Barron’s 400 1087.83  1064.40 1064.76 -23.07 -2.12H 1087.83  881.58 53 -07 71 Walgreens Boots Alliance WBA 15,6014 2264 007 031 2279 20.65 Unchanged ’ . ”
Nasdaq Stock Market Apple AAPL 47723 18521 081 044 186.40 175.76 New highs 179 6
NasdaqComposite  15405.55 1515849 1516401 -345.39 -2.23[H 15628.04 1113889 283 10 51  Qualcomm QCOM 45565 147.83  -0.68 086 154.69 14330  Newlows 28 12
Nasdag-100 1737532 17128.74 17137.24 -339.47 -1.94H 1759.27 1183028 386 19 9.9  Pfizer PFE 44333 2711 003 011 27.20 27.04  Closing Arms' 117 118
ssp KeyCorp KEY 3,811.8 1455 0.02 014 1461 1451 Blocktrades® 4,584 138
500 Index 490675 484515 4845.65 7932 -L61l 492793 385576 176 16 9.3 Cdisoninternational Ex - 3807.0 6748 .. unch. 68.26 67.46 Nasdag _ NYSE Arca
MidCap 400 278816 273037 273218 -5136 -L85M 280923 232682 14 -18 53 Fostenal FAST 37750 6820 003 -0.08 06823 6778 Lol iumes 875,616,678 470,370,061
SmallCap 600 130149 1264.06 1265.19 -33.44 -2.581 1339.63 1068.80 -1.6 -40 21 Percentage gainers... Adv.volume2,152,215,858 144,339,651
Other Indexes Nextracker NXT 5955 5499 972 2147 59.00 4527 Decl.volume'3,683,531,548 324,677,305
- | 4,44 1,924
Russell 2000 200315 194689 1947.34 -43.89 -2450 206621 163694 07 39 -21 AlgnTechnology — ALGN 3358 296.20 28.88 10.80 31599 267.10 :::::::M ) 13? 51
NYSEComposite 1712320 1691035 1691113 -17833  -L04fl 17089.46 14599.05 49 03 55  ProtagonistTherapeutics PTex  271.0 27.00 199 796 2858 25.01 i '
s Energylntl NOVA 2001 1120 068 646 1155 1051 Declines 319 1486
Value Line 588.20 57621 57637 -1055 -L30[M 606.49 49809 -3.7 -2.9 -0 >unnovaknergyin : - : - : :
EzcorpCIA Ezpw 1045 910 050 581 999 860 Unchanged 150 !
NYSEArcaBiotech 520579 510131 5109.01 -91.41 -L76 564450 454440 9.0 -57 <51 P : . . - : ’ New highs 134 143
NYSE Arca Pharma 967.53 95384 95486 1.01 0.11 959.06 79191 14.6 49 110 ..Andlosers New lows 131 43
KBW Bank 97.93 95.68 9572 -2.28 -233M 115.10 7171 -157 -03 0.7 MaxLinear MXL 86.6 1852 -230 -11.05 2082 18.06 ClosingArms' 0.62 0.56
PHLXS Gold/Silver 11626 11332 11354 -0.65 -0.57| 14437 10331 -166 -9.7 -6.4 CHRobinsonWorldwide CHRW 2758 79.00 -5.09 -6.05 84.10 7753 Blocktrades® 36,031 2,620
PHLXS Oil Service 82.89 80.57 80.70 -1.90 -2.30[M 98.76 69.29 -131 -38 199 JPMBetaBIdUS.AggBd BBAG 1633 4410 -234 -5.04 4644 4410  *PrimarymarketNYSE NYSE American NYSE Arcaonly.
PHLXS Semiconductor ~ 4334.81  4220.95 4260.92 -59.07 -137[ 448333 289239 386 20 139  Wolfspeed WOLF  569.7 3111 -1.44 -442 3429 30.27 (TRIN)Acomparisonofthenumberofadvancnganddecining
. 26.52 120 197 153 -243 . issues with the volume of shares rising and falling. An
Cboe Volatility 14.61 13.18 1435 1.04 6.5, .07  -19. 53 -24. Avalonbay Communities AVB 67.4 172.05 -6.96 -3.89 179.09 170.50 Arms ofless than Lindicates buying demand: above 1
§Nasdaq PHLX Sources: FactSet; Dow Jones Market Data indicates selling pressure.
International Stock Indexes Percentage Gainers... Percentage Losers
Latest YTD
; o 9 — Latest Session — — 52-Week — Latest Session — — 52-Week
Region/Country Index Close Netchg % chg % chg Company Symbol Closea ﬁlsetcﬁsgsmn%chg High Low  %chg Company Symbol Close Netchg %chg  High Low  %chg
World  MSCIACWI 73084 -681 -0.92H 0.5 FibroBiologics FBLG 2910 2110 26375 5500 800 .. DeepMedicineAcgn DMAQ 296 543 -6472 1991 296 -7l
MSCIACWIex-USA 31331 0.9 031 -10  GuardionHealthSciences  GHSI 838 323 6272 1075 466 180  NuweHolding NWE 124 -210 -6287 6120 106 -97.5
MSCl World 320532 -3144 -0.97H 11 Minim MINM 410 156 6142 1400 060 -244  GRIBio GRI 162 -125 -4355 25830 161 -97.2
MSCIEmerging Markets  975.80 -4.79 0491 -47  PowellIndustries POWL 11853 36.94 4528 12549 38.87 1656  NYCommunity Bancorp NYCB 647 -391 -37.67 1422 558 -363
Americas MSCIACAmericas 183672  -28.93 -1.55[ 1.3 Nyxoah NYXH 1082 268 3292 1261 4.00 1022 NubiaBrandIntICIA NUBI 514 -274 -3477 1385 455 -50.1
Canada S&P/TSX Comp 21021.88 -205.99 -0.97 M 0.3 2seventy bio TSVT 514 113 2818 1525 154 -611  Oragenics OGEN 230 -117 -33.62 774 225 -64.2
Latin Amer. MSCIEM Latin America 2533.72 9.51 0.38 -4.8  BitOrigin BTOG  7.08 149 26.65 12.60 125 -1.8  EvaxionBiotech ADR EVAX 393 -186 -3212 2110 336 -76.2
Brazil Bovespa 12775228  350.47 0.28 -4.8  JinMedical International ZJYL 26425 5385 2559 509.87 4.84 «  Spectral Al MDAI 209 -082 -2818 1950 190 -79.3
Chile S&PIPSA 3341.40 9.21 0.28 -3.6  Paramount Global CIA PARAA 2333 414 2157 2951 1340 -161  EsportsEntertainment GMBL 246 -0.84 -25.45 579200 192 -99.9
Mexico S&P/BMV IPC 5737276 -16438 =0.29] -0.02  J-LongGroup JL 1325 225 2045 1600 6.14 .  Zoomcar Holdings ZCAR 238 072 -323 1475 217 -713
EMEA  STOXXEurope600  485.67 004 0.01 14  PlugPower PLUG 445 072 1930 1888 226 -748  MetaMaterials MMAT 382 -105 -2156 107.00 375 -962
Eurozone  Euro STOXX 482.91 072 -0.15] 18  SentageHoldings CIA SNTG 273 044 1921 963 144 230  ExtremeNetworks EXTR 1351 -313 -1881 3273 1310 -259
Belgium Bel-20 3662.96 19.03 0.52 -1 LCattertonAsiaClA LCAA 1050 153 17.06 1092 859 15  AmericanSuperconductor ~ AMSC 1100 -244 -1815 1737 3.63 954
Denmark  OMX Copenhagen20 2436.89 55.32 232 47 Reborn Coffee REBN 350 051 17.06 920 209 -60.2 MarketAxess Holdings MKTX 22551 -48.82 -17.80 399.78 200.01  -40.2
France CAC40 765675 -2072 -0.271 15  Cemtrex CETX 410 059 1681 1446 293 -653  Rockwell Automation ROK 25328 -53.94 -17.56 34852 25211 -10.5
Germany  DAX 16903.76  -68.58 -0.401 0.9 =
ol el Aviv w082 57 ol s MostActive Stocks Volume Movers Ranked by change from 65-day average
Italy FTSEMIB 30744.24  120.97 0.40 13 c Symbol (Ologw)e 6%cgg from —Lsglest Sessn%n— —HEZhWeet— c Symbol (% O(n)w)e 6§ng from —Le&est Sessnor?— —HSZhWeekL—
Netherlands AEX 818_21 _243 -0_30' 40 ompany YMDO! dy avg ose % g Ig ow ompany ymMDO dy avg jose g [[¢] oW
Norway OsloBors All-Share  1486.47 -458 =031l -2  ConnexaSports Techs CNXA 235077 57147 040 10121 1604 014 JPMGIblSelectEq JGLO 11,186 21651 5326 -0.99 53.83 45.26
South Africa FTSE/JSEAIl-Share 74555.87 -5558  -0.07] —30 ProShUltraProShrtQQQ  sQaQ 175,089 441 1278 588 4257 1165 iShParisClimtMSCIUSA PABU 2,070 4811 5327 -155 5431 41.86
Spain IBEX35 1007770 33.40 038  _gp DiexionDlySemi3Bear  SOXS 170125 1060 535 449 2409 437 Churchil CapVIICIA Qi 7006 4743 1060 047 1080 102
Sweden OMX Stockholm 888.52 _0' 4 -0.05| 16 Advanced Micro Devices AMD 132,508 93.7 167.69 -254 18492 7592 AllianZIMUSLCBf20Feb FEBW 405 3640 28.05 -0.02 28.09 24.38
Switzerland Swiss Market 1133338 -109.75 -0.96M 18 Plug Power PLUG 129,167 2025 445 1930 1888 226 AllianzZIMUSLCBflIOFeb  FEBT 147 2556 2941 -0.70 29.72 24.01
Turkey  BIST100 8496.66 2236 026 137 NYCommunityBancorp  NYCB 127,526 12654 647 -37.67 1422 558 NuveenGrowthOppsETF NUGO 1910 2277 2640 -236 27.15 1817
UK. FTSE100 763057 -3574 -0.471 -1.3  SPDRS&P500ETFTrust SPY 125508 59.7 482.88 -1.63 491.62 380.65 JohnHancock CorpBd JHCB 166 2233 2133 024 2174 1940
UK. FTSE 250 19357.95 8.45 0.04 -17  Phunware PHUN 113,936 257 032 1068 115 0.07 Canna-Global AcgnCIA CNGL 283 2097 1100 -l61 1118 1038
Asi ic MSCIACASE fic 16651 0.57 SoFi Technologies SOFI 109,084 1139 783 -679 1170 445 DPCapAcquisitionlA DPCS 200 1941 1095 0.09 1130 1033
da-Pacific MSCIAC AsiaPacific 1665 0.94 06 L7 Lytus Technologies LT 103476 15449 010 2671 116 008 RevelationBiosciences  REVB 1906 1867 880 1049 33510 7.54
AU_Straha S&P/AS)f 200 ) 7680.70 80.51 : 12 “Volumes of 100,000 shares or more are rounded to the nearest thousand Common stocks priced at $2 a share or more with an average volume over 65 trading days of at least
China Shanghai Composite 278855  -41.98 -1.431l -6.3 5,000 shares tHas traded fewer than 65 days
HongKong HangSeng 15485.07 -218.38 -1.391M -9.2 E Scan this code
India S&P BSE Sensex 7175211  612.21 0.86 -0.7
Japan NIKKEI 225 36286.71  220.85 0.61 8.4 =% Get real-time U.S. stock quotes CURRENCIES & COMMODITIES
Singapore  Straits Times 3153.01 2.97 0.09 -27 and track most-active stocks, .
SouthKorea KOSPI 2497.09  -172  -0.07] -6.0 new highs/lows, mutual funds Currencies
Taiwan  TAIEX 17889.56 -145.07 -0.80M -0.2 and ETFs. U.S-dollar foreign-exchange rates in late New York trading
Thailand  SET 136452 -8.62 -0.63M -3.6

Sources: FactSet; Dow Jones Market Data
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Consumer Rates and Returns to Investor

U.S. consumer rates Selectedrates
A consumer rate against its 5-year CDs
benchmark over the past year Bankrate.comavg': 2,83
AmericaFirst FCU 4.20%
Federal-funds 6.00%  Riverdale, UT 801-627-0900
target rate i ;
v 500 Quontic Bank 4.30%
l_’ New York, NY 800-908-6600
400 Popular Direct 4.45%
Five-year CD yields Miami Lakes, FL 800-274-5696
3.00 First National Bank of America 4.55%
ol et 200 East Lansing, Ml 800-968-3626
FMAMJJASOND J FirstInternet Bank of Indiana 4.59%
2023 Indianapolis, IN 888-873-3424
—Yield/Rate (%)— —— 52-Week Range (%)

Interest rate Last (®)Weekago Low O 2 4 6 8 High (pctpts)
Federal-funds rate target 525550 525550 | 4250 ¢ e i 550| 525
Primerate’ 850 850 | 750 0 ¢ i i ‘@850| 5.25
SOFR 531 531 | 431 | i@ © 540| 525
Money market, annual yield 050 051 | 038 @ : i 064| 040
Five-year CD, annual yield 283 287 | 274 D287 236
30-year mortgage, fixed 714 723 | 636 ‘e 88| 424
15-year mortgage, fixed' 651 655 | 554 o 74| 414
Jumbo mortgages, $766550-plus’ 719 730 | 637 i@ 833| 424
Five-yearadjmortgage (ARM) 637 640 | 536 ° ® 716 315
New-car loan, 48-month 766 761 | 657 @770 364

Bankrate.com rates based on survey of over 4,800 online banks.

banks. Excludes closing costs.

“Baserate posted by 70% of the nation’s largest

Sources: FactSet; Dow Jones Market Data; Bankrate.com
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Treasury yield curve

Yield to maturity of current bills,
notes and bonds

6.

Tradeweb ICE
ednesday Close 5.00

Wi .
4\} s
3.
2.

One year ago

1l Ill-

00%

00
00
00
00

1 3 6 1 2357102030
month(s) years
maturity

Forex Race
Yen, euro vs. dollar; dollar vs.
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Sources: Tradeweb ICE U.S. Treasury Close; Tullett Prebon; Dow Jones Market Data

Corporate Borrowing Rates and Yields

— Yield(%) — — 52-Week — Total Return (%)
Bond total returnindex Close Last Weekago High Low  52-wk 3-yr
U.S.TreasuryBloomberg  2170.700 4120 4310 5120 3.610 1.225 -3.603
U.S. Treasury Long,Bloomberg 3180.430 4300 4500 5280 3.630 -5.277-10.983
Aggregate, Bloomberg 2056.060 4590 4780 5740 4180 2.098 -3.171
Fixed-Rate MBS, Bloomberg2027.510 4800 5.010 6.050 4140 1.225 -3.031
HighYield100,ICEBofA 3542437  na. 7301 9101 7.022 9.163 2079
Muni Master, ICE BofA 586503 3163 3.299 4311 2757 2530 -0.685
EMBIGlobal JP.Morgan 838568 7.441 7.642 8.842 7.102 5.147 -3.124

Sources: J.P. Morgan; Bloomberg Fixed Income Indices; ICE Data Services

USSvs, USSvs,

SouthKoreawon .0007491 1334.89
SriLankarupee  .0031701 315.45 =
Taiwan dollar .03199 31.263

— Wed — YTDdhg — Wed — YTDchg
Country/currency inUS$ perUS$ (%)  Country/currency inUS$  perUS$ (%)
Americas Thailand baht .02813 35550 3.4
Argentina peso 00128262736 22 ~ Vietnamdong 00004094 2442506
Brazil real 2019 49533 21 FEurope
Canadadollar 7443 13436 14 CzechRep.koruna  .04358 22.946 2.5
Chile peso 001074 930.78 6.4 Denmarkkrone 1451 6.8913 17
Colombiapeso 000256390850 09 ~Euroareacuo - 10820 9243 2.0
Ecuador US dollar 1 1 e Hungary forint 002819 354.70 2.2
Mexico peso 058117.2158 1.4 Iceland krona .007305 136.90 0.7
Uruguay peso 0255739.1150 01 Nerwakrone 0952 10.5058 MES
1guayp Poland zloty 2499 40017 17
Asia-Pacific Sweden krona 096210.3941 2.9
Australiadollar 6566 15230 3.8 Switzerlandfranc 11610 .8613 2.3
Chinayuan 1409 7.0995 -0.2  Turkeylira .0330 30.3405 2.9
Hong Kong dollar 1279 7.8179 0.1  Ukrainehryvnia .0266 37.5500 =1.6
India rupee .01204 83.088 -0.1  UKpound 1.2688 .7881 0.4
Indonesiarupiah  .0000634 15767 2.5  Middle East/Africa
Japan yen 006805 14695 4.2 Bahrain dinar 26525 3770 0.01
Kazakhstantenge .002226 449.21 -1.4 Egypt pound 10324 30.9064 -0.1
Macau pataca 1241 80590 0.1 jgpaelshekel 2746 36416 11
Malaysiaringgit 2114 47295 29  kuwait dinar 32520 3075 0.1
New Zealand dollar ~ .6116 1.6351 3.3  omansulrial 25975 3850 unch
Pakistanrupee .00358 279.570 -0.6  Qatarrial 2743 3.645 0.05
Philippines peso 0178 56.310 1.6  saudiArabiariyal 2667 37502
Singapore dollar 7462 13401 16  southAfricarand .053518.6851 2.1

2.6 Close NetChg %Chg YTD%Chg
1.8 WSJDollarindex 97.81 0.01 0.01 2.06

Sources: Tullett Prebon, Dow Jones Market Data

Refinitiv/CCCRBIndex 27241 -
Crude oil, $ per barrel 7585 -

Gold, $ per troy oz. 204840 1

Natural gas, $/MMBtu 2100 0.

Commodities
— Wednesday — — 52-Week YTD
Close Netchg %Chg High Low %Chg  %chg
DJ Commodity 961.60 -445 -0.46 1035.63 93059 -6.61 040

159  -058 29029 25385 022 325
197 -253  93.68 6674 -0.73 586
023 111 3575 1991 -1491 -16.47
690 0.83 2081.90 180880  6.26 -0.68



B8 | Thursday, February 1, 2024 * THE WALL STREET JOURNAL.

COMMODITIES wekcommarkat datajcommonites

Contract Open i
Futures Contracts mer tiar e e oo e | CashPrices Wednesday, January 31,2024
Metal & Petroleum Futures Cocoa (ICE-US)-10 metric tons; $ per ton. These prices reflect buying and selling of a variety of actual or “physical” commodities in the marketplace—
March 4795 4869 A 4770 4822 17 111,963 | separate from the futures price on an exchange, which reflects what the commodity might be worth in future
 Contract _Open gy 4721 4803 A 4706 4754 15 8019 | months
.Open High hilo Low Settle Chg interest Coffee (ICE-US)-37,500 Ibs. cents per Ib. -
Copper-High (cMX)-25,0001bs.;$ per Ib. March 19400 19555 19205 19405 05 84,487 Wednesday Wednesday Wednesday
Feb 39110 39360 A  3.8850 3.9025 -0.0040 1,922 May 190.05 192.15 18835  190.95 70 69,353 m Copper,Comex spot 3.9025 Wheat,No.2 soft red,St.Louis-u 6.0275
March 39135 39470 A 3.8835  3.9060 -0.0050 122,161  Sugar-World (ICE-US)-112,000 Ibs; cents per b. Iron Ore, 62% Fe CFR China-s #1348  Wheat-Hard-KC(USDA) $perbu-u  6.6200
Gold (CMX)-100 troy oz; $ per troy oz. March 2393 2418 277 2413 22 271971 | CoalCAplc,12500Btu,12502-rw 71000  Steel HRCUSA,FOBMidwest Mill-s *1080.0  Wheat,No1soft white,Portld OR-u  6.6000
Feb 2035.40 2055.00 203000 204840 1690 15980  May 2305 2329 2298 2325 .18 197,206 | CoalPwdrRvrBsn8800Btu,08502-rw 14000  Battery/EV metals
March 204480 2064.10 203890 205740 1630 1994  Sugar-Domestic (ICE-US)-112,000 Ibs; cents per b. m BMILithium Carbonate, EXW Ching, =992%vw 13200
April 205530 2074.60 2048.80 206740 16.50 342,407 March 41.50 518 BMILithium Hydroxide, EXW China, =565%-vw 11475 Beef carcass equiv.index
June  2075.00 2093.90 206850 2087.00 1650 3159  May 4149 = 227% | Gold, pertroy oz BMI Cobalt sulphate, EXW Ching,>205%-vm 4448 choice 1-3,600-900 Ibs.-u 275.77
Aug 209140 211030 208600 210410 1620 18087  COTLOM(CE-US)-50,0001bs; cents perlb. Engelhard industrial 2057.00  BMiNickel Suphate, EXW China, >22%vm 3628 select1-3600-900 Ibs-u 263.06
Oct 210750 212600 210180 2119.80 1570 5094 mafch g‘é‘gg ggz; Z;‘?g gzz ;‘; f;gé% Haﬁdy &Harman base 205325  BMIFlekeGrephite FOBChina 100Mesh 9495%-ym 538 Broilers, National compwtd.avg-uw ~ 1.2788
n _ . ay . X X X . , - - . N i -

FP:JIad'"m (YM-S0toyozSpertiovor ,  Orange Juice (ICE-US)-15,000 Ibs; cents per b. Handy &Harman fabricated %ﬁ;ggﬁ Fibers and Textiles Eﬁéﬁ;ﬁhﬁt’;ﬁlim cagod i;zégg
March 98050 1000.00 7100 99680 1730 19834 A PRSP A 305 e ses | LBMAGodPricePM 204305  Burlapl0-0z40-inchNYyd-nw 07575  CheddarcheeseblkChicago-d 165.00
Platinum (NYM)-50 troy 0z, $ per troy oz. i i ' i i : Krugerrand wholesale-e 3190 Cottonll/16stdiw-mdMiphs-u 0.8317 gllilfl;,Nogfat ?ry,Cchicago Ib-d izli&gg
Feb 92440 110 137 | Cotlook A’ Index-t #9330 offee Brazilian,Comp-y .
April 93350 94400 92500 93260 090 65717 Interest Rate Futures mff:ﬁ;ﬂ:me_e o Fideshuynativesteerspiecefobu  na.  Coffee.Colombian,NY-y 21212
Silver (CMX)-5,000 troy 0z; $ per troy oz. Ultra Treasury Bonds (CBT) - $100,000; pts 32nds 0f 100% Mexican peso-e 247956  Wool64s staple Terr del-uw na.  EggslargewhiteChicago-u 2.3550
Feb 23.051 -0.056 707 March  128-130 130-040 128-020 129-070 1-11.0 1646495 | A\ ctriacrown-o 201231 Grains and Feeds Flour,hard winter KC-p 1815
March 23290 23.445 22895 23169 -0.056 97,275 June 130-190 131-310 130-030 131-040 1-12.0 633 Austria phil-e 2152'40 Hams,17-20 Ibs,Mid-US fob-u 0.74
Crude Oil, Light Sweet (NYM)-1,000 bbls; $ per bbl. Treasury Bonds (CBT)-$100,000; pts 32nds of 100% Silver. troy oz ’ Bran,wheat middlings, KC-uw 150  Hogslowa-So.Minnesota-u 75.46
March 7784 7811 75.52 7585 -197 387,266 March  121-180 123-000 121-130  122-110 1-03.0 1,421,793 Ih, ) v " | Corn,No. 2 yellow,Cent IL-bp,u 4.2500 Pork bellies,12-14 Ib MidUS-u na.
April 766 7791 7538 7571 194 1s404  June  121-170 123-000 121-140 122-110 1-030 4,765 | Engelhardindustrial B50 o dluten feed Midwest-uw 1649  Porkloins13-19 Ib MidUS-u 1.0954
May 753 7770 7523 7556 -192 149272 Treasury Notes (CBT)-$100,000; pts 32nds 0f 100% Handy & Harman base 281230 gluten meal Midwest-uw 1550  Steers Tex-Okla. Choice-u na.

’ : : : : g March 111255 112-205 111235 112-105 2254719247 | Handy &Harman fabricated 28.9040 s ' Steers feeder OKla. City-uw 285.25
June 719 7740 7504 7535 187 157,640 et 112110 113070 112110 112310 235 13,675 | LBMAspotprice s Cononseedmeatuw 350 — - :
July 7679 77.03 7472 7504 -183 78199 § : % poLp 92 Hominy feed Cent IL-uw 188 Fats and Oil

5 Yr. Treasury Notes (CBT)-$100,000; pts 32nds of 100% (US.$equivalent) 23.0750 g . 3 ats and Oils
Dec 7441 74.61 7260 7289 -158 171329 Mmarch 107317 108177  107-307 108-125 1625931317 | Coinswh . Meat-banemeal 50% proMnpls-uw 220 y
NY Harbor ULSD (NYM)-42.000 qal. $ per qal. § - § g Rt ins,wholesale $1,000 face-a 19546 Oats No.2 millingMnpls-u 44250 Degummed corn oil, crude wtd. avg.-uw na.
(NYM)-42,000gal; $ perg June  108-152 109-002 108-150 108-267 167 6612 | ogh tal . g, IS

Feb 27927 28418 27833 28082 0014 3282  2Yr.Treasury Notes (CBT)-$200,000; pts 32nds of 100% ermetals . Rice, Long Grain Milled, No.2 AR-uw 3625  Grease,choice whiteChicago-h 03500
March 27771 28111 27523 27852 0086 109673 March 102201 102-205 102-198 102265 77 3921243 LBMA Platinum Pncg PM _ 925.0 Sorghum,(Milo) No.2 Gylf-u na. Lard,Chlcago—u na.
Gasoline-NY RBOB (NYM)-42,000 al; $ per gal. June  103-058 103153 103057 103128 81 2912 | PlatinumEngelhardindustrial 9300 SoybeanMeal Cent ILrailtond8%-uw  369.50  SoybeanoilcrudeCentl IL-uw 0.4868
Feb 22364 22584 21763 21833 -074 3480 30 Day Federal Funds (cBT)-$5000,000; 100-daily avg. PalladiumEngelhardindustrial 9820 SoybeansNolyliw IL-bpa 119800 Tallow bleachiChicago-h 03975
March 22940 23017 22178 22312 -.0656 106926 Jan 94.6700 94.6725 AV 94.6700 94.6700 382,399 | Aluminum,LME,$permetricton  *2226.5  Wheat,Spring14%-pro Mnpls-u 9.0725  Tallow,edible,Chicago-u na.
Natural Gas (NYM)-10,000 MMBtu; $ per MMBtu. Feb 94.6775 94.6975 94.6750 94.6775 .0025 530,725
March 209 2158 2,037 2100 023 404,244 Three-Month SOFR (CME)-$1,000,000;100 - daily avg. KEY TO CODES: A=ask; B=bid; BP=country elevator bids to producers; C=corrected; D=CME; E=Manfra, Tordella & Brookes; H=American Commodities Brokerage Co;
April 2112 2175 2063 2121 017 145886 Nov 94.6375 94.6400 A  94.6375 94.6400 .0050 2,996 K=bi-weekly; M=monthly; N=nominal; n.a.=not quoted or not available; P=Sosland Publishing; R=SNL Energy; S=Platts-TSI; T=Cotlook Limited; U=USDA; V=Benchmark

March'24 94.8600 94.9800 94.8550 94.9150 .0600 1,261,773 Mineral Intelligence; W=weekly; Y=International Coffee Organization; Z=not quoted. *Data as of 1/30

May 2201 2265 2159 2209 008 139,913 Source: Dow Jones Market Data
OV Al CurrencyFutures |
Oct 2653 2712 2625 2661 -006 100,726
Jan'25 3801 3852 3773 3810 -002 6268  Japanese Yen(CME)-¥12500,000;$ per100¥ _
Feb 6798 6868 s ez o057 102 | Bonds | wsj.com/market-data/bonds/benchmarks
Agriculture Futures ZIarchd '68f|6 6901 6811 6884 .0058 238,409
anadian Dollar (CME)-CAD 100,000; $ per CAD i

Corn (CBT)-5,000 bu; cents per bu. canadian Dollar (cME) CAD100000SperCAD - o 10s | TrAcking Bond Benchmarks
March  447.25 44875 44325 44825 50 647,869 March 7468 7491 7482 7467 -.0001 154,157 i ; idtoi ; -
May 45600 45025 45000 45850 -25 291050  British Pound (CME)-£62500;$ perf E_et#rn ogllnvesftmg.r# and spreads <fJ\t/)er 'greasurys and/or yields paid to investors compared with 52-week
Oats (CBT)-5,000 bu; cents per bu. Feb 12697 12751 12661 12712 0014 1379 ighs and lows for different types of bonds
March  377.00 38450 37475 38250 550 2,672 glargh ; 12703 12755 12662 12715 0015 179,075 Total Total
May 37025 377.00 36675 37550 325 638 wiss Franc (CME)-CHF 125,000; $ per CHF retun  YTDtotal — Yield%) —  retum  YTDtotal — Yield (%) —
Soybeans (CBT)-5,000 bu; cents per bu. March 11661 11753 11627 11684 .0019 47,031 close return (%) Index Latest Low High close return (%) Index Latest Low High
March 121875 1223.00 120675 122225 350 307,744  June 11800 1.1861 11740 11793 .0019 433 y - '
Ma; 122800 1233.25 121625 123275 500 182662 Australian Dollar (CME)-AUD 100,000; $ per AUD Broad Market Bloomberg Fixed Income Indices Mortgage-Backed Bloomberg Fixed Income Indices
Soybean Meal (CBT)-100 tons; $ per ton. Feb 66026627 655 6599 0010 314 2056.06 .ogl US.Aggregate 4590 4180 5740 2027.51 -0.5' Mortgage-Backed ~ 4.800 4140 6.050
March  363.00  369.70 35000 36830 530 187,634 ﬂa"h ©010 6633 6561 6605 0010 163,864 : : e I

g : : - : ’ lexican Peso (CME)-MXN 500,000; $ per MXN U.S. Corporate Indexes Bloomberg Fixed Income Indices 2001.82  -0.5 Ginnie Mae (GNMA) 4810 4170 6.020
May 360.90  365.60 357.00 36410 320 131,246  pqp 05830 05830 05796 05815 -00002 132 Ld 9 4
;Ov:ean T!([]COBT)-(Z(;%O'bS-:cenZSSszfﬁrlb- w0 o  Mh 05784 05803 05759 05785 -00002 249518 | 311557 -0.2] U.S. Corporate 5110 4830 6430 119306 -05] Fannie mae (FNMA) 4300 4.140 6.050

arc] : . : X : : Euro (CME)-€125,000; $ per € - -

May 4660  46.86 4584 4654 -02 139474  Feb 10853 1.0895 10804 1.0848 -0006 4102 | 2998.78 |02 Intermediate 5000 4730 6350 184067 0.2 Freddie Mac (FHLMC) 4.700 4090 6.190
Rough Rice (CBT)-2,000 cwt; $ per cwt. March 10866  1.0909 10810  1.0861 -.0006 714,802 y Muni Master
March 1814 1828 1785 1787 -31 9558 n8061 091 Longterm 530 5010 6600 586.50 03] 3163 2757 4311

wa L EE S B0 TR | o ot overme a3 e o
Wheat (CBT)-5,000 bu; cents per bu.

March 60500  605.00 59175  595.25 -1025 190,242 '\Mna':'hm '"g;ﬁ;"alg;’zf,ra‘ge(cggffXi”ggso 3 17 | 83968 na. Triple-B-rated 5320 5000 6700 474.54 0.3 12-22year 3494 3257 4742
July 619.75  620.00 607.25 61025 -10.00 84679  june 39000 39095 A 38642 38663 -334 443 | HighYield BondsICE BofA 44815 0.2 22-plus year 4144 4020 5274
Wheat (KC)-5,000 bu; cents per bu. Mini S&P 500 (CME)-$50 xindex o - ;
March  629.75  630.00 617.00 62200 -875 109,074  March 493025 4938.00 4866.00 487050 -8050 2,273,583 | 22590 na. High Yield Constrained 7,842 7.620 9560  Global Government J.P. Morgan
May 62825 628.25 61625 62025 -850 49,907  June  4988.00 4993.50 4921.00 492525 -82.00 29,039 o lonCa -0, Global Government 3140 2740 3.
Cattle-Feeder (CME)-50,000 bs; cents per b. Mini S&P Midcap 400 (CME)-$100 xindex 50535 -0.3] Triple-C-rated na. Wi 1547 54078 051 alGovernment 3140 2740 3810
March 240950 241550 239.550 240150 -1.175 20,266 ;Vlarch 2805.00 2810.70 2741.40 ggizg —giig 41,17; 3542.44 n.a. High Yield 100 na. 702 9101 793.11 -1.2l Canada 3400 2.880 4.260
April 246375 247.150 245575 246150 -850 7,695 une 00 -51. - -
: et . ) a. .. EMUS na. na. na.
Cattle-Live (CME)-40,000 Ibs: cents per Ib. Mini Nasdaq 100 (CME)-$20 xindex 458.19 | 0.4 GlobalHighYield Constrained 7.738 7.648 9.440 n.a n.a
o 7 o0 A v -gs oy M UASS) Uy ;s 6m | oo |0 enpevedcemendss s i 65573 7] Frace 20 256 360
April 181250 181.650 180550 180.700 -1050 112317 jaicipyicsal 2000 (CME)-$50 xindex g - -
Hogs-Lean (CME)-40,000 bs; cents per Ib. March 200950 2019.60 195350 1955.90 -50.00 509215 U.S Agency Bloomberg Fixed Income Indices 464.50 -0.7' Germany 2250 2.020 3.030
:zl:“ giggg ;gggg A giggg Z:Zgg (5)92 ;igiz #,_le_R Zogﬁ‘;% 026)40.60 197500 197720 -5040 1,031 | 1786.19 |03  USAgency 4440 4130 5390 27676 -0.8] Japan 1130 0710 1.300
: - . - - , ini Russel CME)-$50 xind
Lumber (CME)-27,500bd. ft, $ per 1000 bd. ft. March ~ 2693.60 27§4.oo) 266920 267040 4450 7017 | 157970 |04  10-20years 4420 410 5370 504.82 -0.81] Netherlands 2500 2.260 3.320
March 56650  567.00 558.00 56150 -8.00 6,043 U.S. Dollar Index (ICE-US)-$1,000 xindex .
May 58150 58650 57700 58350 -350 1741  March 10325 10357 0276 10309 13 2sm | 32962 06 20-plusyears 4670 4300 5740 79331 -23 1M UK. 4170 3340 4880
Milk (CME)-200,000 Ibs, cents per Ib. June 102.94 103.18 10248 10277 -12 445 2723.44 .0_1' Yankee 4910 4670 6.110 838.57 _1_2. Emerging Markets ** 7.441 7102 8.842
::VIe:rch 12;2 i?;g 1223 ig;g :é; 2’53 Source:FactSet | ~Constrainedindexes limit individual issuer concentrations to 2%; the High Yield 100 are the 100 largest bonds Inlocal currency & Euro-zone bonds
EMBI Global Index Sources: ICE Data Services; Bloomberg Fixed Income Indices; J.P.Morgan
Macro & Market Economics Global Government Bonds: Mapping Yields
= . Yields and spreads over or under U.S. Treasurys on benchmark two-year and 10-year government bonds in
Watching the Gauges: U.S. Supply and Demand P ‘ o Y : Y rveard )
o ) . selected other countries; arrows indicate whether the yield rose(a) or fell (v) in the latest session
Inventories, imports and demand for the week ended January 26. Current figures are in thousands of barrels or P Vel Sorend Under/Over US. T o basis ot
. . . i . . ountr %) read under/0ver U.5. Ireasurys, In basis points
thousands of gallons per(_iay,except natural-gas figures, which are in billions of cubic feet. Natural-gas import Coupon (%) Maturitylmygars Latest(@)1 0 1 2 3 4'9 5 Previous Monthago Yearago P Latest yprev "Ygarago
and demand data are available monthly only. 2.250 US.2 4227V ] | . | ® 435 4248 4207
. . 4.500 10 3.965 v 4.056  3.860 3.527
r : rel
Inventories, 000s barrels . Imports, 000sbarrels per day 0250 Australia2 3.694 ¥ 3839 3718 3168 5360 493 -1044
Expected Previous Year 4-week 5-year Expected Previous Year 4-week 5-year 3.000 10 4.024 v 4153  3.965 3.561 |5_5 11.9 49
Current  change week ago avg avg : Current change week ago avg avg 3500 P > 2483 7570 291 7 1763 1286
. 5 rance X v .57 917 726 -178) -176. -148.
Crude oiland :
petroleumprod 1231521 .. 12411236 1249 1254 7276 .. 7201 9304 8006 8680 | _>200 10 Fotony 2767 2538 2748 -131.20 1267 G
Crude oil : 3.100 Germany 2 2521 Vv 2,634 2401 2.657 [-170) -169.9 -1554
excluding SPR 421912 -800 41 453 46 46 5605 . 5580 7283 6212 6498 2.200 10 2174 v 2274 2.009 2.293 -179) 1760 -121.9
Gasoline 254,134 253 235 250 253 400 628 501 519 605
Finished gasoline 18882 1400 B 7 09 B 0B . g 8§ 45 59 | 600 Maly2 3034V 31183013 3099 -119.688 1214 R
Reformulated 21 0 0 0 0: 0 0 0 0 0 4.200 10 3729 v 3.804 3.747 4148 -23.9] -23.0 63.7
Conventional 18,861 8 17 19 B 0B 8 87 4559 0100  Japan2 0.096 A 0.057 0057  -0.017 4275 -422.9
Natural gas (bcf) 2856 3 3 3 i - w - - - | 0000  Spain2 2989V 3097 2943 2908 -124.0MM 1235 -1304
Ife:(:selne-type 108 n 3 0 10 : % 0 110 S 3.550 10 3.078 v 3192 2.956 3.282 -89.0 -84.2 =229
jet fuel , :
Distillates 130795 -0 133 118 133 137. 138 .. 201 313 182 406 | >°00 UK 2 Eeiie 43393975 3456 -0.5| 07 g
Heating oil 6,404 6 7 6 9: 3 0 0 1 1 4.250 10 3801v | ¢ {3904 3539 3.338 -16.7| -130  -174
:iezd fuelol 1%21?% lgz 1;2 1;2 g‘; gg igi ;g‘ iﬂ ‘Zuz)g Source: Tullett Prebon, Tradeweb ICE U.S. Treasury Close
esidual fuel ol ,
Other oils 269,953 272 266 276 265 : 774 461 723 776 641 C
: orporate Debt
Net crude, petroleum : . X , . L , . .
products,incl. SPR 1,588,923 . 15981607 1605 1830 -2503 L3562 3 238 688 E)r(;gcstc;;fcl)rnn;s bonds reflect factors including investors’ economic, sectoral and company-specific
Weekly Demand, 000s barrels per day Natural gas storage Investment-grade spreads that tightened the most...
) . -~ s . . Spread’, in basis points
Current Ezﬁs:;d Pr:l\ggt s \;egir 4 \g/sgek Sayve;r Billions of cubic fee':' Wee'dy totals Issuer Symbol Coupon (%)  Yield (%) Maturity Current  One-daychange  Last week
Netflix NFLX 4.875 4.66 April 15,28 78 -48 76
Total petroleum 4250 | Philip Morris International Y 6375 519 Mayl6,'38 124 -4 123
product 20119 . 1955 20106 19787 20,547 i Morris nternationa : : a0
— Natural gas, Banco Santander SANTAN 2.749 5.76 Dec.3,’30 189 -14 188
Finished lower 48 states 3250 | symitomo Mitsui Financial SUMIBK 5.830 4.84 July13,'26 62 -9 n.a.
motorgasoline 8144 .. 7880 841 815  855% A 2250 | LloydsBanking Lows 3750 498  Jan.1l'27 % 7 106
Kerosene-type Five-year average Royal Bank of Canada RY 1400 468  Nov.2,26 45 -7 46
I;f:t;‘l’::es ;;gg iggj ;ﬁg izg; ;g;i or each wee 1250 | WestpacBanking WsTP 5535 460  Nov.17,28 0 7 72
, , , ’ ’ i BAC b .29, -6
Residual fuel oi 279 479 30 2%4 159 L e Bank of America 6.110 5.23 Jan.29,'37 128 132
Propane/propylene 1,931 w1527 1482 1612 w“ FMAMIJ JASONTD J ..And spreads that widened the most
Other oils 4,418 . 4371 4527 4,604 -~ 2023 - " , 28
Note: Expected changes are provided by Dow Jones Newswires’ survey of analysts. Previous and average inventory data are in millions. Banque Federative du Credit Mutuel BFCM >.896 5.02 July13,°26 78 76
Sources: FactSet; Dow Jones Market Data; U.S. Energy Information Administration; Dow Jones Newswires Bank of Montreal BMO 5.266 4.72 Dec.11,26 52 24 55
Citigroup [4 5.300 5.54 May 6,44 122 16 n.a.
Exchange-Traded Portfolios | wsi.com/ETFresearch Hasbro HAS 6350 588 March15,40 156 10 148
: Closing Chg YTD | LloydsBanking LLOYDS 4.650 5.46 March24,"26 123 10 n.a.
’ Largest 100 exchange-traded funds, latest session ETF Symbol Price (%) (%) FedEx FDX 4.900 4.88 Jan. 15,34 % 9 33
" SPDR S&P Div SDY 12353 =-1.02 -12 . N N r
Wednesday, Januarycslz,sf::;c"g o | e symbol cm;:g t(:;g g? \T,GChiTIefCthe ﬁcr 3:;1(' },3;22 ':'(l,g gg PN.C Financial Services - PNC 4.050 4,99 July 26, !28 111 Z 98
ETF symbol Price. (%) (%) | iShi3vireasd SHY 3230 o1 03 V::gd sncl:/ aelc ver :2:19 2 Reinsurance Group of America RGA 5.500 5.46 Jan.11,'31 154 153
R iShRussMC IWR 7663 -152 -14 217 - . - . - .
e XY 1y g | ishRuss1000 WB 2657 161 13 | vosoens  via s o o5 | High-yield issues with the biggest price increases...
DimenUSCoreEq2 ~ DFAC 2927 -175 0.1 | iShRussl000Grw — IWF 31056 -212 24 | yangdFTSEAWXUS VEU 5521 -054 -17 Bond Price as % of face value
EnSelSectorSPDR XLE 8341 -187 -05 | iShRussl000Val WD 16535 -105 01 | yangdrTSEDevMk  VEA 4738 =057 -11 | Issuer Symbol Coupon (%) Yield (%) Maturity Current  One-daychange  Last week
FinSelSectorSPDR ~~ XLF 3876 -122 31 | iShRuss2000 IWM 19288 -244 -39 | \anodFTSEEM VWO 3964 -038 -36
HealthCrSelSect XLV 14038 -014 29 | IShS&PS00Grw VW 7724 212 28 | yangdrTseEurope VK 6369 -0.75 -12 | Occidental Petroleum OXY 6.450 5.67  Sept.15,'36 106.988 071 104.741
Invscasdl00 0O 17161 L0 LS | oy VY 1512 A7 -vg | VNSO VUG 359 216 22 | oo tical Finance Netherland 3150 582 Oct.126 93500 057 92875
InvscQQQI QQQ 41697 -196 18 i electDiv » =L -1 VangdHithCr VHT 25664 -023 24 eva Pharmaceutical Finance Netherianas .. . E .4, . . .
- i iSh7-10YTreaBd IEF 96.46 0.84 0.1 - ,
rmeutiontn  DoRO 245 11 13 | ShShortTresBd  SHV 11057 003 04 z::gg:ﬁ':’mB s oA Lz 08 | Xerox XRXCRP 6.750 854 Dec.15,39 84.617 053 83.960
iShCoreMSCIEAFE  IEFA  69.87 -048 -0.7 | IShTIPSBond TP 10785 065 03 |\ dntCopBd  VEIT 8124 048 -0.0 | Bath&Body Works BBWI 6.950 718  Marchl,’33 98.500 050 99,573
iShCoreMSCIEM IEMG 4845 -0.45 -4.2 !gpﬁg;wreaBdB ; 1351 Zggg gzg gg VangdintermTrea ~ VGIT 5048 064 03
iShCoreMSClTotInt IXUS 6382 =055 -17 | reasury| . .. -0. VangdLC w 222:01 157 1:8 A d = h h b- - d
iShCoreS&P500 IVW 48520 -1.64 16 iSh0-3MTreaBd SGOV 100.71 w 04 AN W|t t e |ggest prlce ecreases
ShCoreSSPMC UM 27234 186 17 | JPMEgprem JEP 5596 055 18 | vanodilegaGrwth - MGK 26601 22 25
IShCoreS&P SC LR 10400 -258 -39 ;PMUJtSSgInrc‘rcn :::’; ‘;2;‘? glzlg g; xiﬂgﬂMés mss 46:12 ';:fé %5 | DishDBS 5125 28.90 Junel,’29 37.208  -2.29 39.500
ShcocToDBs  WSB 4 5% 04 | PeSURG00 T e 3 3o | VaedRelst VNG 59 49 51 | HughesSateliteSystems 6625 2424 Augl’2% 68375 130 72750
Scoiigen A 0 M 0z | oo s in om b | SRS WSS 2R 1L | Naven v ses B AL B0 O 020
iShEdgeMSCIUSAQual QUAL 15050 -146 2.3 | SPDRGold GLD 18845 -0.07 -14 x::ggg;gsgg 52’" ;;gg gi; gg Talcott Resolution Life TALRES 7.650 7.82 June15,27 99.500 -0.40  100.250
iShGoldT IAU 3849 -0.05 -14 SPDRPtfDevxUS SPDW 3367 =056 -1.0 - . -
:ShiBZxx;HYCde HYG 7748 -028 0.1 | SPDRS&P500Value SPYV 4676 -0.93 0.3 xanggzgoﬂr% :/I‘;S" zzggg gig g;‘ CSCHoldings CSCHLD 5.250 5.51 Junel,’24 99.900 -0.29 99.930
iShi .. . -0. SPDRPtfS&P500 SPLG 56.82 -156 16 angs . —é. 4 ) . ’
PVOSDEaBd e 3755 a8 13 | SPORSaPOCGIOWEh SPYG (695 209 29 | VanodTaxEremptsd VTEB 5053 033 -02 | GenworthFinancial GNW 6.500 7.69  Junel5, 34 91625  -0.27 91500
AW b 1 s 03 | Siiadty S e o6 09 | VaadToimba WK 4905 039 oo | BauschHealth BHCCN 11000 2214  Sept.30,28 68530 020 68520
iShMSCI EAFE EFA 7501 -050 -05 | SchwabUSBrdVMki  SCHB 5628 -169 11 | VangdTotintiStk VXUS 5697 -052 -17 | Occidental Petroleum OoXY 6.200 5.97 March15,’40 102.383 -0.17 n.a.
iShMSCIEM EEM 3839 -054 -45 SchwabUS Div SCHD 7624 -1.23 0.1 VangdTotalStk VTl 239.87 -1.68 11
iShMSCIEAFEValue EFV 5154 -0.54 -1.1 | SchwabUSLC SCHX 57.23 -L60 15 | VangdTotWrldStk ~ VT 10288 -122 .. | ‘Estimated spreadover 2-year,3-year, 5-year, 10-year or 30-year hot-run Treasury; 100 basis points=one percentage pt; change in spread shown is for Z-spread.
iShNatiMunigd MUB 10846 028 00 | SchwabUSLCGrw  SCHG 8513 -224 26 | VangdValue VTV 15080 094 09 | Note Dataare for the mostactive issue of bonds with maturities of two years or more
iSh1-5YIGCpBd IGSB 5148 028 04 | SPDRS&PMdCpTr MDY 498.56 -184 -17 | WTFRTrea USFR 5028 006 0.1 Source: MarketAxess
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BIGGEST 1,000 STOCKS

Net Net Net Net Net Net
How to Read the Stock Tables Footnotes: Stock SymClose Chg| Stock SymClose Chg| Stock SymClose Chg| Stock SymClose Chg| Stock SymClose Chg| Stock SymClose Chg
The following explanations apply to NYSE, NYSE  I-New 52-week high. FirstCitizBcshA FCNCA1510.00-26.97| JackHenry — JKHY165.83 -3.62| Natera NTRA 65.94 -0.06| RexfordindRealtyREXR 52.59 -0.61| Synopsys  SNPS 53335 -9.83| US Bancorp USB 4154 -1.80
Arca, NYSE American and Nasdaq Stock Market  1-New 52-week low. FirstHorizon FHN 1424 -057| JacobsSolns J  134.77 -354| NationalGrid NGG 67.53 0.02| RioTinto  RIO  69.27 -0.93|1 Sysco SYY 8093 011| USSteel X  47.02 -115
listed securities. Prices are composite quotations  dd-Indicates loss in the most recent four || FirstSolar ~ FSLR 14630 -2.73| JamesHardie JHX 37.56 -038| NatWest ~NWG 572 -0.10| Rivian RIVN 1531 -035 UnitedTherap UTHR 214.78 -0.24
that include primary market trades as well as quarters. ' Firsttnergy FE 3668 -0.08| JazzPharm JAZZ 12272 -284| NetApp ~ NTAP 87.20 -175| RobertHalf RHI 79.54 -187 UnitedHealth UNH 51174 8.13
trades reported by Nasdag BX (formerly Boston), ~ FD-First day of trading. = FirstService FSV 167.63 -3.27| JefferiesFinl JEF 4076 -0.13| NetEase ~ NTES 97.64 008| Robinhood HOOD 10.74 -027 UnitySoftwareU 3240 -1.11
Chicago Stock Exchange, Cboe, NYSE National and - h-Does not meet continued listing I Fiserv Al 14187 218 J&J INJ 15890 03| Netfiix NFLX 56411 126| Roblox RBLX 3881 -033| TCEmeray TRP 3943 -041| \inicpiay  OLED 169.77 -4.86
Nasdaq ISE. . standards FiveBelow  FIVE 179.46 -328| JohnsonControlsJCI  52.69 -1.80| Neurocrine ~NBIX 139.77 -2.29| RocketCos. RKT 1231 -036| 1D Synnex _ SNX. 99.98 -L70| jnyercalfealtiB UHS 158.81 -0.14
The list comprises the 1,000 largest companies  If-Late filing ) FleetCorTech FLT 289.93 -7.00| Joneslang  JLL 177.06 -0.3| NewOrientaEducEDU 76.66 0.09|'Rockwell ~ ROK 253.28-53.94| TE Connectivity TEL 14219 -3.041" ynmGroyp  UNM 4834 0.50
based on market capitalization. . g-Temporary exemption from Nasdaq I Flex FLEX 23.74 -029| JuniperNetworks JNPR 36.96 -022|1 NY CmintyBep NYCB 6.47 -3.91| RogersComm BRCI 4671 -0.58| Telus o U0 020 viciprop  wial 3012 0.2
Underlined quotations are those stocks with requirements. Floor&Decor FND 10056 -161| KB Financial KB 4227 029| NYTimesA NYT 4356 -0.99| RoivantScencesROIV 1000 -022| Termum — TX = 3866 -0.47| yiigesorts MTN 22200 1.05
large changes In volume compared with the ENYSE bankruptey FlutterEnt  FLUT207.64 0.89| KBR KBR 5211 -134| Newmont NEM 3451 .| Roku ROKU 8306 28| IFIMntl TR 13147 -188) VALE 1369 -0.20
issues average trading volume. ; v-Trading halted on primary market. I FomentoEconMex FMX 135,54 -2.28| KE Holdings BEKE 1417 0.11| NewsCorp B NWS 2557 -0.22| Rollins ROL 4331 -024| TIM TIMB 1758 0.12] ValeroEnergy VLO 13890 -L92
Boldfaced quotations highlight those issues vj-In bankruptcy or receivership or being FordMotor  F 1172 -0.06| 1 KKR KKR 8658 -119| NewsCorp A NWSA 24.64 -0.16| RoperTech ROP 537.00-2457|1 X TIX 9491 -1.91 VeevaSystems VEEV 207.41 -3.50
who_se price ghanggd by 5% or more if their reorganized under the Bankruptcy Code, Folr'tinet r FINT 6449 -222| KLA KLAC 50404 -131 NextEraEr?ergyNEE 5863 -065| RossStores ROST 14028 -223| TKO ) TKO 8369 -131[ o iac VTR 4639 -0.61
previous closing price was $2 or higher. or securities assumed by such companies. Fortis FTS 4013 -0.18| KarunaTherap KRTX 31342 -0.44| Nike NKE 10153 -2.65| RoyaBkCanadaRY  97.61 -167 T-MobileUS  TMUS 161.23 -0.47 Veralto VLTO 76.69 -1.64
- - 1 Fortive FTV 7818 3.48| Kaspikz KSPI 9145 035| NiSource NI 2597 -0.15| RoyalCaribbeanRCL 127.50 1.14 P;G ori I::w 13:1522 ggg VeriSign VRSN 198.88 -2.92
Wall Street Journal stock tables reflect composite regular trading as of 4 p.m. and FortuneBrands FBIN 77.59 -3.20| Kellanova K 5476 -053| Nokia NOK 3.60 -0.08| RoyalGold RGLD114.39 -0.65| I.RowePrice o VeriskAnalytics VRSK 241.53 -4.56
changes in the closing prices from 4 p.m. the previous day. FoxA FOXA 3230 .| Kenvue KVUE 2076 -0.11|1 Nomura NMR 574 053| RoyaltyPharmaRPRX 2839 -0.29| TaiwanSemi TSM 112.96 -3.10| yerizon vZ 4235 -012
FoxB FOX 3001 021| KeurigDrPepperKDP 3144 -036| Nordson  NDSN25172 -5.51| RyanSpecialtyRYAN 4332 -0.65 ?k:Tg°i°r:“’:zf}1wK° 1‘{223 ggé VertexPharm VRTX 43338 -12.70
Wednesday, January 31, 2024 Net Net| Franco-NevadaFNV 10825 0.11| KeyCorp KEY 1453 -0.47| NorfolkSouthernNSC 235.24 -1.61| Ryanair RYAAY 133.60 -1.79 T:pisﬁrya TPR 3879 -0.67|) Vertv VRT 5633 -033
Net| Stock SymClose Chg| Stock SymClose Chg| FranklinRscs BEN 26.63 -0.50| KeysightTech KEYS153.26 -446| NorthemTrust NTRS 79.64 -122| SAP SAP 17310 -263| o0 cesTRGP 8496 208 Vit VIRS 1177 -0.04
Stock Sym Close Ch FreeportMcM FCX  39.69 -0.28| KimberlyClark KMB 12097 -0.73| NorthropGrum NOC 446.76 3.26| | S&P Global - SPGI 448.35 -621| ¢ g N 16T 13908 14| VinFastAuto VFS 595 -0.05
oc YM 0S¢ SN9| BectonDicknsnBDX 238.81 2.60| ConstelationEner CEG 122.00 0.12| FreseniusMedCareFMS  19.30 -0.13| KimcoRealty KIM  20.20 -0.27| NorwegCruiseNCLH 17.80 0.14| SBA Comm SBAC22386 076| -t . ZAT 4000 /| Vipshop  VIPS 1589 0.06
1BeiGene  BGNE14823 -681| Cooper €00 37303 -2.17 KinderMorgan KMI 1692 -029| Novartis  NVS 10347 -4.28| SEl lvestments SEIC 6324 -100| TechmpPMC FTV 3831 08, visa V27326 389
BelRing ~ BRBR 55.27 -103| Copart CPRT 4804 -0.91 m KinsaleCapital KNSL 397.57 -2.46| | NovoNordisk NVO 11474 572| SK Telecom SKM 2095 0.08| #CSaiess oh s 2 i Vistra VST 4103 -0.20
_ BentleySystems BSY  50.40 -1.63| Core&Main CNM 4131 -0.92 Knight-Swift KNX 5738 -0.57| NuHoldings NU 861 -0.17| SS&CTech  SSNC 6102 -1.03 % ‘s oo,| Vodafone  VOD 860 -0.25
AEOM AW B8 30| end WRB 8188 0.25| CorebridgeFin CRBG 24.17 -0.4¢| CE HealthCareGEHC 7336 -0.64) phjjips —  pHG 2113 -0.30iN NUE 18693 -197| @ SAIA 45058 245 Teleflex - TFX 24283 202 vioyafinancial VOYA 7237 -0.72
AES AES 1668 -0.12| CeRCS 2n 2| Comme SN W 5240 gs| GFLENIONMenGlGFL 3397 -0.05| yoronfiecPwr KEP 739 0.02| Nutoni o oon| Salesforce  CRM 281.09 -6.64| Ericsson  ERIC 551 -0.16 yyicaomatis VMC 226,01 -5.04
 Aflac AR 834 139 | L AT osoio1| Comevs  CIVA 4548 035} OK GSK 3041 035 KmaftHonz | KHC 3713 022| Notwen  NTR 4507 o3| Samsawa 10T 3140 -0o| TelefonicabrasVIV 1032 009 —
AGCO AGCO 12233 193\ ol Cibal BERY 6546 -L71| Costar  CSGP @348 -176| Galagher  AJG 23216 159 yoger KR 4614 -051| nventElectric NVT 6004 -140| Sanofi SNY 4990 -0.35| Telefonica = TEF 409 -0.05 W XYZ
Ansys ANSS327.83 313 o Y 10 ‘a3 .cge| GamingleisureGLPI 4565 -0.19( |y LKQ  46.67 -086 57 1527| SareptaTherap SRPT 118.99 -0.10| Telekmindonesia TLK ~ 25.16 -0.17
APA APA 3133 -109| BestBuy  BBY 7249 -0.83|i Costco COST 694.88 -5.86 - Q  LKQ 4667 -0.85| NVIDIA NVDA 615.27 -12.47 ) TempurSealy TPX  49.89 -192| WEC Eneray WEC 8076 ..
Bio-Techne TECH 70.32 -2.39| CoterraEnergy CTRA 24.88 -0.43| G2P GPS 1869 -066| |pl Financial LPLA 239.19 -5.12 Schlumberger SLB_ 4870 -0.65| _smpursealy o v
ASETech  ASX 929 000l oo RadLab ABIO 32089-1152| Coty COTY 1208 -019| Garmin  GRMN11949 -237| |3pamisTech LHX 20842 -230 m SchwabC ~ SCHW 6292 -146| Tenaris TS 3181 -0.3611 WEX WEX 20439 -5.20
I ASML ASML 869.82 1.79 Biogen BIB 24666 -0.42 Coupang CPNG 14‘00 _0‘39 Gartner IT  457.44 8101 |zcomofAmericalH 22230 -4.05 Sea SE 3814 -1.11| TencentMusic TME 940 035 WPCarey = WPC 61.96 -0.39
ATET T e 0 PharmBMRN 88.08 -154| Credicorp  BAP 14343 -141| GenDigital GEN 2348 -049| |amResearch LRCX 825.17-1062| ONEOK  OKE 6825 -158| Seagate  STX 8568 -191| TenethealthcareTHC 8274 .| WPP Wep 4842 -214
Abbottlabs  ABT 11315 -0.331 o e BNTX 95.04 0.06| CrowdStrike CRWD 20250 -885| Generac  GNRC11367 -217| |amarAdv  LAMR104.68 -2.14| ONSemi ~ ON 7113 -144| Sempra  SRE 756 -037| Teradyne  TER 9659 -8.00/|Wabtec ~ WAB 13157 -112
AbbVie ABBV 16440 -0.52| ok BIRK 4639 -111| CrownCastle CCI 10825 0.27|) GeneralDynamicsGD 26499 -3.68| [ambWeston LW 10244 -107| OReillyAuto ORLY102305-18.07| Sentinelone S — 26.80 -0.82| Tesla TSLA 187.29 -430| WalgreensBoots WBA 22.57 -0.19
AcadiaHealthcare ACHC 8214 2201 " o ™ ol 72431 742 Crown Holdings CCK 8850 -2.19| A GeneralElec GE 13242 -151| |aqvegasSandsLVS 4892 -0.59| OccidentalPetrolOXY ~57.57 -133| Servicelntl ~ SCI 6712 -0.99| TetraTech — TTEK 15818 -5.83| Walmart  WMT 16525 -0.34
Accenture  ACN 36388 -7.42) 2o B0 ot 10445 275| CubeSmart CUBE 4322 -052| GeneralMills GIS 6491 -0.44| |atticeSemi LSCC 60.86 -0.33| Okta OKTA 8265 -2.73| ServiceNow NOW 765.40-20.33| A TevaPharm  TEVA 1210 037| WarnerBrosA WBD 10.02 -0.08
AcuityBrands AYl 238.16 -4.82 Block SQ 6501 -321| Cummins  CMI 23930 -350| GeneralMotorsGM 3880 0.65| |eqr LEA 13290 -176| OldDomFreight ODFL391.02 -4.85| Shell SHEL 62.91 -0.98| Texaslnstruments TXN 160.12 -1.93| WarnerMusic WMG 36.49 -0.54
Adobe ADBE 617.78-10.18| o/ wICapital OWL 1554 -0.26| Curtiss-Wright CW 22257 -2.83| Genmab  GMAB 27.61 -0.52| |egendBiotechLEGN 55.06 -0.51| OldRepublic ORI 28.04 -021| SherwinWiliams SHW 304.38 -3.25| TexasPacLandTPL 146133 -42.58| | WasteComnections WCN 155.26 -1.39
AdvDrainageSys WMS 130.42 -2.29 Boei P BA 21104 10.60| CyberhrkSoftware CYBR 53348 -385| Gentex GNTX 3313 -050| Leidos LDOS 110.47 -114| OmegaHealthcareOHI  29.00 -0.31| ShinhanFin ~ SHG 30.69 0.31|) TexasRoadhouse TXRH 125.72 -1.11|1 WasteMgt WM 18563 -1.48
AdvMicroDevices AMD 167.69 -4.37 B“L’_‘g BKNG 350747 -47.68 C{/tokinetics CYTK 7513 -060| GenuineParts GPC 140.23 -3.02| Lennar A LEN 149.85 .1'22 Omnicom OMC 90.38 -1.00| ShockwaveMed SWAV 226.25 -0.13| Textron TXT 8471 -1.29| Waters WAT 317.71-10.67
Aegon AEG 578 -0.08 ngzfﬂgen BAH 140'77 _3'91 - - Gerdau GGB  4.23 -0.05| ennar B LENB 138:75 -0:56 OnHolding ~ ONON 26.56 -0.94| Shopify SHOP 80.07 -2.26| ThermoFisher TMO 538.98-28.14| Watsco WSO 390.98 -5.36
AerCap AER 7656 -1.29 BorqWarner BWA 33.90 -0.52 GileadSciences GILD  78.26 -0.36| Lennoxintl LIl 428.16-19.59| Ontolnnovation ONTO 161.50 -2.79| SimonProperty SPG 138,61 -0.63| ThomsonReuters TRI 14862 -2.16| WebsterFin WBS 49.48 -2.89
Aff_imiHldgs AFRM 40.51 -2.22 B s%: P BXP 66.50 _3'50 GitLab GTLB 7111 -327| [iauto u 27‘68 0'13 | OpenText OTEX 43.61 -0.42| SimpsonMfg SSD 180.99 -7.41| 3M MMM 94.35 -1.40(I WellsFargo WFC 50.18 -1.01
AgilentTechs A 130.10 -4.18 ‘B° t°“s"_°|’5 BSX 6326 1o DTE Energy DTE 10542 0.86| GlobalPayments GPN 133.23 -2.71| |ihertyBroabandC LBRDK 78.45 -0.96| Oracle ORCL 111.70 -2.46| SiriusXM SIRI 509 -0.02| Toast TOST 17.77 -0.67| Welltower ~ WELL 86.51 -0.42
AgnicoEagleMines AEM  49.16 -0.34 [ | Bostonsd - -2 | | Danaher DHR 23991 -5.04| GlobalFoundries GFS  54.98 -149| |inertyBroadbandALBRDA 77.82 -0.98| Orange ORAN 11.93 -0.05| SiteOnelandscape SITE 15455 -342| Toll Bros ~ TOL 99.35 -0.80| Wescolntl ~ WCC 173.52 -2.09
AirProducts APD 255.71 -3.57 gr!f_tt;:'\AAyeTrsb :g:v gg% gzi Darden DRI 16258 -1.21| Globant GLOB 23581 -918| |ibertyGlobalA LBTYA 19.70 -0.35| Orix IX 9554 -0.17| SkechersUSA SKX 6244 -140| TopBuild BLD 369.13 -5.67| WestPharmSvcs WST 373.03 -3.06
Airbnb ABNB 144.14 -530 B::)Iasacom o AVGO 1180.00-28.16 Darlinglngred DAR ~ 4330 -1.27|i Globelife ~ GL 122.82 -154| [ibertyGlobalCLBTYK 2094 -029| Oshkosh 0SK 110.10 -3.87| Skyworks  SWKS104.46 0.13| Toro TTC 9248 -147| WestAllianceBcp WAL 63.96 -4.39
AkamaiTech AKAM 123.23 -1.43 BroadridacFinl BR. 20420 476 Datadog DDOG 124.44 -2.39| GlobusMedical GMED 52.79 -1.11 LibertyFormOne AFWONA 61,00 -0.48 | | OtisWorldwide OTIS 88.44 -1.56 SmithAO AOS 77.61 -2.11| TorontoDomBkTD  60.73 -1.02 WesternDigital WDC 57.25 -0.87
Albemarle  ALB 114.74 -5.57| Broadridgefin e DaVita DVA 10816 064| GoDaddy  GDDY 106.66 -2.34| [iertyformOne CFWONK 67.25 -0.72| Ovintiv OVV 4242 -110| Smith&Nephew SNN 28.03 0.23| TotalEnergies TTE 6518 -0.83| WesternMidstrm WES 28.73 -0.59
Albertsons  ACl  21.22 -0.45 |} BrookfieldAsset BAM  40.19 -0.85| pecyersOutdoor DECK 753.73-19.81| GoldFields  GFI 1480 015 LibertySirius CLSXMK 3036 0.19| OwensCorning@C 15153 -144| Smucker SJM 13155 -139| ToyotaMotor TM 199.70 -2.15 Westlake ~ WLK 13835 -331
Alcon  ALC 7511 -0.47 gmt?e:glf gl’; g‘igg 352;2 Deere DE 39358 -335|| GoldmanSachsGS 38401 -286| ipertySrius BLSYMB 3086 004| PDD PDD 12687 159| Snap SNAP 1589 -0.58| TractorSupply TSCO 224.60 -3.19| WestRock ~WRK 40.26 -113
AlexandriaRIEst ARE 120.90 -0.30( Brookfieldinfr - 20| DellTechC ~ DELL 82.88 -1.92| Grab GRAB  3.07 -0.01| [ibertySirius ALSXMA 3039 012| PGSE PCG 1687 -0.10| Snap-On SNA 289.93 -438| TradeDesk TTD 6843 -0.85 Weyerhaeuser WY 3277 -0.32
Alibaba BABA 72.17 -0.15 grookﬂegl(cglenew:::(: %gg g;g DeltaAir DAL 39.14 -038| Graco GGG 8530 -154| [iohtowonderINW 8038 -208| PNCFinl  PNC 15121 -304| Snowflake SNOW 19564-1061| Tradeweb ~TW 9539 -2.98| WheatorPreckiet WPM 46.87 -0.53
AlignTech  ALGN 267.32 258 B“’W'_‘F mWRBFA 5637 :1'42 DentsplySirona XRAY 34.75 -0.28| | Grainger GWW895.64-19.14 | | EliLilly LLY 64561 063 POSCO PKX 78.00 -1.90|' SOQUIMICH SQM 42.07 -3.06| TraneTech ~ TT 252.05 -5.70| Wiliams WMB 34.66 -0.54
Allegion ALLE 123.89 -2.30 BrOW:»Formarr:BBFIB 2490 121 DescartesSystems DSGX  87.59 -152|  GraphicPkg GPK 2551 -0.41| LincolnElectric LEC0222.22 -479| PPG Ind PPG 141.04 -2.03| SoFiTech SOFI 7.83 -0.57|l TransDigm  TDG 1092.68 6.74| Wiliams-Sonoma WSM 193.39 -7.19
AlliantEnergy LNT 48.66 -0.22 B’°"l‘( ormal BRKR 7151 187 DeutscheBankDB  12.85 -0.27| GpoperoportuarPAC 155.89 -2.32| Linde LIN 40483 -3.02| PPL PPL 2620 0.18| Sony SONY 97.75 0.35| TransUnion TRU 69.19 038| WillisTowers WTW 24630 -1.48
Allst§te _ ALL 155.25 -1.24 Bn'JIder - BLDR 173'73 -2'68 DevonEnergy DVN  42.02 -1.30 GpoAeroportSur ASR 29234 -0.87| LithiaMotors LAD 294‘85 _12'10 PTC PTC 18065 -3.40| Southern SO 6952 0.27|1 Travelers TRV 211.36 -2.18| WillScotMobile WSC 47.30 -0.57
AllyFinancial ALLY 36.68 -0.60 BUI egl "‘;SE 56 8805 '2-21 DexCom DXCM 12135 056| Gyidewire ~ GWRE 111.68 -2.94| LiveNationEntLYV 8885 0.02| PVH PVH 12026 -3.49| SoCopper  SCCO 8210 -0.69| Trex TREX 8148 -1.89[I Wingstop ~ WING 281.11 1.91
AlnylamPharm ALNY 172.91 -7.21 B‘”}_ge obal BURL 1971, B o Diageo DEO 14433 -0.29|| HCA Healthcare HCA 304.90 3.31 LloydsBanking LYG 211 Paccar PCAR 10039 -1.58| SouthwestAir LUV 29.89 -0.30| Trimble TRMB 50.86 -1.98| Wipro WIT 566 0.01
Alphabet A 600GL 140.10-11.36 | BurlingtonStrs BURL 191.15 5.9 - pjamondpiener FANG 153.74 -319|  ipFC Bank  HDB 5549 -0.23| LoctheccNlartnLMT 42941 -2.57| PackagingCpAm PKG 165.88 3.19| SoutmwestemEner SWN 6.45 -018| Tripcom — TCOM 3656 019| Wixcom — WIX 12683 -234
Alphabet C 600G 141.80-11.25| CACIIntl  CACI 34373 086/ picys DKS 14907 -401| {ESinclair  DINO 5649 -0.47| I Loowe LM% 92| PalantirTech PLTR 1609 -065| Splunk SPLK 15337 -0.05| TruistFinl  TFC  37.06 -L11| WoodsideEnergy WDS 20.83 -0.40
Altria MO 4012 -0.34| CBRE Group CBRE 8631 -0.38 DigitalRealty DLR 14046 -376( o HPQ 2871 -0.44| Logitechintl LOGI 83‘39 _1'05 PaloAltoNtwks PANW 33851 -7.38| Spotify SPOT 215.35 -2.27| Twilio TWLO 70.33 -2.85| Woodward WWD 137.77 -3.71
Amazoncom AMZN15520 -380| COW =~ CDW 22672 -350| piscoverFinSves DFS 10552 -2.72| igpc HSBC 3933 -053| [Lowers LOW 21284 65| ParamountB PARA 1459 091| StanleyBlackDck SWK 9330 -199| TylerTech  TYL 42275 -931| WooriFinl ~ WF 3101 029
Ambev ABEV 262 -0.01| CFIndustries CF 7551 -189| pigney DIS 9605 -089| o  HTHT 3177 -0.13| Lucid LCID 333 -008| ParamountA PARAA 2333 4.14|lStantec ~ STN 8040 -144| TysonFoods TSN 5476 -030| Workday  WDAY291.07 -3.79
Amcor AMCR 943 -0.13 ‘CG'Ab_ GIB 11182 0611 pocySign  DOCU 60.92 -0.69| |iajeon HLN 820 -003| |ululemon LULU 45382-27.58| ParkerHannifin PH 464.50-13.36| Starbucks — SBUX 9303 -1.05| UBS Group UBS 29.91 -032| WynnResorts WYNN 94.43 -0.56
Amdocs  DOX 9168 -0.99| CHRobinson CHRW 84.09 -182| pojhylab ~ DLB 8318 -148| ibieoo WAL 3565 -116 S pavchex  PAYX 12173 069 StateStreet STT 7387 -098| UDR UDR 3602 -046( XP XP 2458 -0.43
Ameren  AEE 6957 -046| CMEGroup CME 20584 -0.27| DojlarGeneral DG 13207 015 ' o0 ooo| LyondellBasell LYB 9412 -153] Fav e i } UFPInds  UFPI 11345 -3.44| XPO XPO 8544 -0.65
e | HartfordFinl HIG  86.96 -0.67 PaycomSoftware PAYC 190.24 -5.28 ~ SteelDynamics STLD 120.69 -1.76 nce el P
Americabovil AMX 18,05 008 | CU5 Eneray €U 2776 012 Dolarree  DLTR 13062 -0.68| " peatpeaiprop pEAK 15.50 -0.12 [ TN rovocv porvissin -o5o| Stelantis  STLA 2196 05| U-HaulN  WAYB 387 -130| XcelEnergy  XEL 5987 0.1
AmerAiflines AAL 1423 -030| CNAFin — CNA 4407 -019| pominionEnerD 4572 -0.02| oo P P pEl 17980 3.0 Popsl . PYPL 135 233| Steris STE 21895 0.78| U-Haul UHAL 66.26 -156| XPeng XPEV 833 -0.32
AEP AEP 7814 -030| CNHndl — CNHI 1200 -0.07| pomino's — DPZ 42622 -852| \iicon  WELA14147 -185| M&TBank MTB 13810 -563| pearson  PSO 1222 003| Stevamato  STVN 3174 -037| USFoods  USFD 4601 -074| Xylem XYL 11244 -131
| AmerExpress AXP 20074 -3.41 1 CRH CRH 7176 -038| Donaldson  DCI 6459 -058| o c o peic 7484 006| MGM ResortsMGM 4337 -0.29| pembmabipelnePBA 3443 -0.40| StifelFinancial S 7295 -162| UWM UWMC 670 -0.12| YPF YPF  17.28 -0.01
AmericanFin AFG 120.40 -1.44|1 CSX CSX 3570 0151 DoorDash  DASH10420 -127| it T Ba 103 3ga| MKS Instrum MKSI10645 3.74| penskeAuto PAG 148.37 -7.67| STMicroelec STM 4412 -0.22| Uber UBER 6527 -157| YumBrands YUM 12949 -1.13
AmHomes4Rent AMH  35.05 -0.24( CVS Health CVS 7437 0.52| pover DOV 149.78 -170| - HES 14053 -299| 1 MPLX MPLX 3855 0.04| pentair PNR 7317 07|} Stryker SYK 33548 18.84| Ubiquiti Ul 12574 -349| YumChina  YUMC 3459 -0.53
1 AIG AIG  69.51 -0.87| CadenceDesignCDNS 288.46 -6.16| pow DOW 53.60 -0.87| oot on urem 3381 -033| MSCI MSCI598.62 -3.62| penumbra  PEN 25219 2.13| SumitomoMitsSMFG 1029 0.04| UiPath PATH 22.98 -0.87| ZTO Express ZTO 16.36 -0.12
AmerTowerREIT AMT 195.65 0.09| CaesarsEnt CZR 4387 -0.40| prReddy’'sLab RDY 71.95 2.56 HewlettPackard HPE. 15,29 -060| Magnaintl  MGA 5685 -0.15| pepsiCo PEP 10853 -109| SunComms SUI 12535 107| UltaBeauty ~ULTA 50205 -6.69| ZebraTech ~ ZBRA 239.55-1136
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BlackRock Broadens Focus
With Infrastructure Deal

By JAcK PITCHER

BlackRock’s $10 trillion as-
set management empire is
built around passive index in-
vesting. Chief Executive Larry
Fink is betting that infrastruc-
ture will help drive his firm’s
next wave of growth.

The money manager agreed
in early January to buy Global
Infrastructure Partners for
$12.5 billion, its biggest push
yet into what are known as
private-market investments
that don’t trade on a public
exchange.

GIP, a New York-based in-
frastructure fund manager
with roughly $100 billion in
assets, owns and operates en-
ergy, transportation, and
waste and water companies
around the world.

The acquisition would bring
assets ranging from London
Gatwick Airport to U.S. natu-
ral-gas pipelines and data cen-
ters into the BlackRock portfo-
lio. BlackRock would be among
the world’s largest private-in-
frastructure managers after
the GIP assets are combined
with its own—and would take
on a bigger role operating
companies.

“GIP has a strong culture of
operating and running busi-
nesses,” Martin Small, Black-
Rock’s chief financial officer,
said. “Unless you’re an excel-
lent operator and improver of
assets, you’re not going to be
a great private-markets firm.”

BlackRock became the be-
hemoth it is today thanks to
the rapid growth over the past

Percentage of total
BlackRock assets and
base fees, fourth quarter
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15 years of passive investing
and exchange-traded funds.
But fees have eroded in the
hypercompetitive fund man-
agement industry.

For BlackRock, the GIP ac-
quisition would significantly
boost what are known as its il-
liquid alternative assets—the
private-market debt and eq-
uity funds that charge much
higher fees.

BlackRock has made several
smaller acquisitions to build
its alternatives business in re-
cent years, but nothing on the
scale of GIP, which would be
its largest acquisition since
buying Barclays’s asset-man-
agement business in 2009. The
deal would roughly double
BlackRock’s private market
base management fees, the
firm said.

Illiquid alternatives made
up 1% of BlackRock’s $10 tril-
lion in assets under manage-
ment at the end of 2023 but
generated 7% of its base man-
agement fees—those that

aren’t tied to a fund’s perfor-
mance and make up the bulk
of BlackRock’s revenue.

Some analysts expect
BlackRock isn’t done with pri-
vate-market acquisitions.

“I think infrastructure is a
good first step in terms of a
broader alternatives expansion
plan,” said Cathy Seifert, an
analyst at CFRA Research.
“Given where fee structures
are going, it’s smart for them
to get into an area where
there’s still money to be
made.”

Wall Street analysts expect
the GIP deal to increase Black-
Rock’s earnings by about 1% in
2025.

“Given the size of Black-
Rock, it’s going to take a lot
for them to move the needle in
terms of contributions to the
bottom line from alternatives,”
Seifert said.

Private-infrastructure funds
have grown rapidly since GIP
was founded by Nigerian-born
banker Bayo Ogunlesi in 2006.
As government budget deficits
balloon, private investors have
increasingly financed and run
critical infrastructure.

Big investors and private-
equity firms have plowed
money into the asset class,
which had grown to $1.3 tril-
lion globally at the end of
2022, according to McKinsey.
Toronto-based Brookfield As-
set Management and Austra-
lia’s Macquarie Asset Man-
agement are among the
private infrastructure giants
that BlackRock will now rival.

The returns are unspectac-

ular in the high-single-digit-
percentage range, but steady.
That is thanks to the predict-
ability of demand for utilities
and transportation hubs.
Lower-risk investments that
promise steady returns are in
high demand with subsets of
BlackRock’s clients such as in-
surance companies and retir-
ees.

BlackRock is betting that
the combination of aging in-
frastructure, budget deficits
and government subsidies for
infrastructure projects will be
major tailwinds for growth in
the decade ahead.

“Infrastructure investing
appears to have a very favor-
able growth runway, sup-
ported by investors’ attraction
to the yields and general lack
of correlation with other asset
classes,” Finian O’Shea, a
Wells Fargo analyst, wrote in a
note to clients about the deal.

Government subsidies
around the world add to the
case for infrastructure invest-
ing. In the U.S,, the Inflation
Reduction Act, the Chips Act
and the infrastructure law are
set to award billions of dollars
in subsidies to private compa-
nies in the coming years.

The GIP acquisition fits
with Fink’s clean-energy ambi-
tions. In his 2023 letter to
shareholders, Fink wrote that
“some of the most attractive
opportunities in the years
ahead will be in the transition
finance space” and that Black-
Rock aims to be the leading
investor in those opportunities
for clients.

Startup Nets $140 Million to Help Bring
High-"Tech Solutions to School Bus Ride

By MARC VARTABEDIAN

A Silicon Valley startup is
bringing high-tech solutions
to one of America’s lowest-
tech childhood staples: riding
the bus to school.

Zum operates a private
school bus fleet, contracting
with school districts to handle
their bus routes. Its pitch to
school districts is that artifi-
cial-intelligence-infused soft-
ware can help cut the costs of
ferrying children to and from
campuses. Zum said it serves
more than 4,000 U.S. schools
in cities including San Fran-
cisco, Los Angeles, Chicago
and Boston.

The Redwood City, Calif.-
based company raised a $140
million Series E funding round
at a $1.3 billion valuation to
continue developing its Al-
driven technology platform.
The round was led by Singa-
pore sovereign-wealth fund
GIC. Additional investors in
the round include Sequoia
Capital and SoftBank Vision
Fund 2.

GIC said it was attracted to
how Zum was modernizing
school transportation, making
it safer and more sustainable.
Zum said it feeds unused en-
ergy from the batteries on its
electric buses back to the en-
ergy grid. Zum declined to say
how many electric buses it
has, but said it owns more
than 2,000 total buses in its
fleet, which include internal

combustion and electric-pow-
ered buses.

Zum’s funding round is a
growth deal, a financing stage
in which companies typically
focus on scaling the business,
expanding operations and in-
creasing market share. Zum’s
financing comes as many
startups in the growth stage
struggle to raise capital,
partly because the market for
initial public offerings has
been essentially at a stand-
still.

Last year, U.S. start-
ups raised $36.1 billion in the
venture growth stage, a 33%
drop from what was raised in

Zum CEO Ritu Narayan said the business has a predictable and stable revenue model.

2022, according to analytics
firm PitchBook Data.

Zum Founder and Chief Ex-
ecutive Ritu Narayan said this
reality factored into its fund-
raising, which kicked off in
June of last year and closed in
December.

“There is more desire from
the investors to focus on the
fundamentals toward not just
the growth rate but also the
profitability and sustainability
of the business in the long
run,” Narayan said. “Our prep-
aration was before fundrais-
ing, on making sure we had a
strong business and we went
out with strong metrics into

the [fundraising] environ-
ment.”

Narayan said Zum’s busi-
ness has a predictable and
stable revenue model. Its larg-
est contract is for $400 mil-
lion with Los Angeles Unified
School District, she said.

Zum says it can operate
district bus routes more effi-
ciently, in part by using artifi-
cial intelligence software to
optimize routes. That allows it
to reduce the number of buses
used to serve the routes. For
instance, the San Francisco
school district was using 236
buses. Zum cut it to 193 buses,
Narayan said.

Co-founders Dean Bloembergen, left, and Adam Guild, right.

Owner.com Hits
New Valuation

Of $200 Million

By YuLivA CHERNOVA

Adam Guild, a work-ob-
sessed 24-year-old who never
finished high school, has
steered Owner.com, his restau-
rant-software startup, to a new
round of financing at a $200
million valuation.

Existing investors Redpoint
Ventures and Jack Altman,
through his fund Alt Capital,
co-led the $33 million Series B.
“This was about thrusting
money at the company because
they are doing so well,” Altman
said about the deal. Altman is
co-founder and chairman of hu-
man resources company Lat-
tice, and the brother of Open-
AT’s Sam Altman.

Independent restaurant own-
ers use Owner’s tools to create
websites with online-ordering
features, as well as for tasks
such as running marketing cam-
paigns and improving place-
ment in online search results.
Palo Alto, Calif.-based Owner
serves thousands of customers

Tomasz Tunguz, general part-
ner at venture firm Theory
Ventures. Shares of restaurant-
software company Toast, for
example, trade at about 1.7
times forward revenue, one of
the lowest revenue-multiples in
the group of public cloud com-
panies tracked by the BVP Nas-
dagq Emerging Cloud Index.

Guild said Owner’s business
model generates healthy mar-
gins that he believes won’t face
headwinds in the public mar-
kets in the future.

Owner charges restaurants a
$500 a month fee for the use of
its software, a one-stop shop
for all the digital needs of a
small business, Guild said. Res-
taurants save money compared
with orders placed on the sites
of third parties such as Door-
Dash and Uber Eats, Owner
says. Owner also gets a portion
of online-order payments.

Owner says it has tens of
millions of dollars in annualized
revenue. The company said in a
job posting several months ago

in the U.S. that it had $15

Guild co- million in annu-
founded Owner alized revenue.
in May 2020 It says it has
and is chief ex- since been
ecutive. He has growing at a
been an entre- The monthly fee rate of 30%
preneur since month-over-
high school, OWnercomcharges ., T e
which he quitin ~ restaurants for the company  re-
the middle of useofitssoftware cently  hired
10th grade to Josh  Brown,

pursue a busi-

ness idea. Guild

was a recipient of a Thiel Fel-
lowship grant, a program cre-
ated by venture capitalist Peter
Thiel for young people who
drop out or never attend col-
lege. (Owner’s other co-founder,
Dean Bloembergen, didn’t finish
college.)

Guild’s dedication to his busi-
ness looks extreme even by Sili-
con Valley standards. He says he
has worked 15-hour days, seven
days a week, without taking a
vacation or sick day, for the
past six years. Hundreds of
Owner’s customers have Guild’s
phone number and can text him
any time, he said. “I believe
startups are the Olympics of
business,” Guild said. “I believe
if I want to win in the Olympics,
I have to show up.”

Owner operates in a compet-
itive sector that has seen valua-
tions decline in the public mar-
kets. Valuations for software
companies that serve specific
industries, a category called
vertical software, are lower
than several other subcatego-

ries, according to an analysis by

former chief fi-
nancial officer
of Lattice, as CFO.

Owner closed its Series B
round in late 2023. Other inves-
tors in the financing, which
brought Owner’s total raised to
$58.7 million, included Horsley
Bridge Partners, Activant Capi-
tal and Transpose Platform
Management.

Existing backers include
SaaStr Fund, Day One Ventures
and Browder Capital, as well as
individuals who are founders
and early leaders of startups
including Instacart, Rippling,
Stripe and Dropbox. Sam Bank-
man-Fried, founder of FTX,
who was recently convicted of
fraud in the collapse of the
crypto company, is an early in-
vestor, though he holds a small
stake in Owner and didn’t in-
vest in the Series B round.

Owner’s Series B round was
at a higher valuation than its
Series A round and provided
one of the best markups in the
portfolio of Day One Ventures
over the past year, said Masha
Bucher, the firm’s general part-
ner and founder.
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Stocks Score Third-Straight Monthly Gain

Index performance on Wednesday

Indexes fell on day
as Fed chief’s talk
made March rate
cut more unlikely

By DAvID UBERTI

Stocks veered lower after
Federal Reserve Chair Jerome
Powell all but took a March in-
terest-rate cut off the table. It
didn’t stop major indexes from
grinding out their third con-
secutive month of gains.

All three indexes finished
January in the green despite

—  choppy trad-
WEDNESDAY’S ing that
MARKETS ranged be-
—— tween grow-
ing confidence about the U.S.
economy and continued cau-
tion toward the central bank’s
monetary policy for the rest of
the year.

The S&P 500 led the pack
in January with a 1.6% ad-
vance, while the Dow Jones
Industrial Average climbed
1.2%. The Nasdaq Composite,
weighted down by slumping

Tesla and Apple shares,
logged a 1% monthly gain.

On Wednesday, many on
Wall Street again turned their
attention toward Washington,
where central bankers kept
interest rates steady as ex-
pected. But this Fed day was
about future Fed days, with
bond and stock investors
searching for hints about
when the central bank might
start cutting rates and in turn
lower borrowing costs for
businesses and consumers
across the country.

Powell on Wednesday
pointed to balancing risks of
both persistent inflation and
tightened financial condi-
tions—a change in rhetoric
that some investors view as a
sign of interest-rate cuts be-
ginning in the coming
months.

“That’s laying the founda-
tions for a shift,” said Guy
LeBas, chief fixed-income
strategist at Janney Montgom-
ery Scott.

His firm believes that could
start as soon as May or June,
less than a year after the cen-
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tral bank hit pause in its infla-
tion fight. “The turnabout has
just been unbelievably fast,”
LeBas said.

Investors’ fluttering expec-
tations about rate policy have
shaped bond markets in recent
weeks, with the optimism of
the new year turning into

Nasdag Composite
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mid-January wariness and
back again by month’s end.
The yield on benchmark 10-
year  Treasurys  slipped
Wednesday to 3.965%, a hair
above where it started 2024.

Qil prices in January traded
in the green for the first time
since September, propelled by

fears of wider conflict in the
Middle East and winter storms
that shut production across
swaths of oil fields in North
Dakota and Texas. Benchmark
U.S. crude finished the month
5.9% higher at $75.85 a barrel.

On Wednesday, the Dow
edged down 0.8% and the S&P
500 fell 1.6%. The tech-heavy
Nasdaq declined 2.2% as each
of the “Magnificent Seven”
companies logged losses.

Google-owner Alphabet led
the retreat, pulling back 7.5%
after its advertising sales last
quarter missed Wall Street’s
expectations. Microsoft fell
2.7% despite reporting its fast-
est earnings growth in more
than two years late Tuesday,
while chip-making giant
Nvidia lost 2%.

Tesla slid 2.2% following a
Delaware judge’s decision to
strike down Chief Executive
Elon Musk’s $56 billion pay
package. Shares in the elec-
tric-vehicle-maker dove 25% in
January.

Earnings season kicked into
high gear this week, with
shares of New York Commu-

nity Bancorp plummeting 38%
Wednesday after the company
swung to a fourth-quarter
loss. The results sent new
tremors across regional bank
stocks, pulling an index tied to
the sector 6% lower.

Companies will continue
pumping out fourth-quarter
results Thursday, when Ama-
zon.com, Apple and Facebook-
owner Meta report after the
bell. Charlie Ripley, senior in-
vestment strategist for Allianz
Investment Management, will
focus on nontech names for
clues on the economy.

Overseas, the Stoxx Europe
600 was unchanged. At mid-
day Thursday, Japan’s Nikkei
225 was down 0.7%, but Hong
Kong’s Hang Seng Index was
up 1.6% and South Korea’s Ko-
spi was up 1.2%. S&P 500 fu-
tures rose 0.3%.

Watch a Video
E == E Scan this code

1 for a video on
how markets
reacted to the
Fed’s signals.
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Pipeline
To Cut
Oil Discount

Continued frompage Bl
terpart Tuesday. That differ-
ential reached $47 in 2018,
forcing the government of Al-
berta to curtail production to
support prices.

Traders are already antici-
pating markdowns to shrink
by a few dollars a barrel. For-
ward Western Canadian Select
discounts for the second quar-
ter traded at $13.80 a barrel
Monday, according to Platts,
part of S&P Global.

“That’s a huge hit,” said
Kristine Oleszek, an analyst at
East Daley Analytics, adding
that the total annual impact
on the U.S. could reach bil-
lions of dollars. “The refiners
aren’t going to eat that them-
selves. It’s going to be passed
along [to consumers].”

The project cleared its last
major regulatory hurdle in
mid-January, and workers are
laying the final stretch of pipe
that will carry Canadian crude
from Alberta’s oil sands to the
Pacific. Traders are trying to
time the startup of the proj-
ect, which faces last-minute
construction challenges before
it can shake up the North
American market.

Canadian companies have
ramped up production in an-
ticipation that more supplies
may soon reach an export ter-
minal and pipeline hookups to
Washington state. November
output in the prolific oil-pro-
ducing province of Alberta
rose to a record 4.16 million
barrels a day, according to
government figures.

Kinder Morgan initially
proposed an expanded pipe-
line in 2013, expecting to
spend the equivalent of $4 bil-
lion to twin a pipeline that
now winds southwest from
Edmonton to the Vancouver
suburb of Burnaby, British Co-
lumbia. But regulatory delays
and opposition from environ-
mentalists frustrated the
Houston-based company so
much that it sold the project
to the Canadian government
in 2018 for $3.5 billion.

Prime Minister Justin
Trudeau vowed to finish the
expansion, calling it “vital” to
Canada’s strategic interests.
The pipeline in January ap-
peared to have cleared its last
obstacle when the Canada En-
ergy Regulator approved a
change in the pipeline’s thick-
ness during the final stretch
of drilling.
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Construction snarls, regula-
tory hurdles and court cases
have run up government
spending on the project to
about $25 billion, according to
the latest estimates.

The project is meant to
boost a Canadian industry
whose growth over the past 15
years in many ways reflects
that of its hulking counterpart
down south. While America’s
hottest oil field in West Texas

The Trané Mountain expansion wi

LGRS e

and New Mexico pumps out
light, sweet crude, Alberta’s
oil sands dish out heavier sup-
plies that are generally cost-
lier to refine.

Companies across much of
the U.S., including some
owned by Canadian compa-
nies, have responded by add-
ing capacity or honing opera-
tions to turn Canadian crude
into fuel, chemicals or as-
phalt. The Midwest, the coun-

ill nearly triple the cépaéity of ah existing pipeline.
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try’s largest importing region,
hasn’t received foreign ship-
ments from anywhere but
Canada in years, according to
the Energy Information Ad-
ministration.

“The Midwest is held cap-
tive by Canadian crude oil,”
said Martin King, an analyst
at RBN Energy. Farther south,
where refineries and export
terminals dot the shores of
Texas and Louisiana, traders

JENNIFER GAUTHIER/REUTERS
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have more alternatives in the
heavier crude produced in
Mexico or Venezuela.

U.S. refining officials have
played down the impact on
American consumers and the
domestic fuel-making indus-
try, saying the sector can
tweak plant-by-plant opera-
tions based on what crude is
available. But some have
warned that it could siphon
off supplies from the arcane
business of sending tankers-
full of Canadian crude to
countries such as China.

North of the border, the
project represents a much-
needed correction for energy
companies and investors after
years of discounted commod-
ity prices. Until those compa-
nies’ production levels out-
strip  Trans  Mountains’
expanded capacity, “they’re
going to have the leverage,”
said Jacques Rousseau, an an-
alyst at ClearView Energy
Partners.

Assuming that crude actu-
ally begins flowing. On Mon-
day, Trans Mountain said
drilling issues in the final sec-
tion of construction would de-
lay the project’s startup to the
second quarter. Canadian oil
prices fell 5.5% that day in re-
sponse.

AUCTION RESULTS

Here are the results of Wednesday's Treasury
auction. All bids are awarded at a single price at the
market-clearing yield. Rates are determined by the
difference between that price and the face value.
17-WEEK BILLS
$161,856,051,300

Accepted bids $60,295,661,300
” noncompetitively $610,638,300
" foreign noncompetitively $0
Auction price (rate) 98.297639
(5.150%)

5.327%

Applications

Coupon equivalent
Bids at clearing yield accepted 32.06%
Cusip number 912797)71

Thebills, dated Feb. 6, 2024, mature on June 4,2024.

Share-price and index
performance, year to date

10%

R

-10

KBW Nasdaq

Regional |
-20 Banking Index
-6.9%
New York

-30 Community |
Bancorp
-36.8%

-40 S
Jan.2 31

Source: FactSet

Regional
Bank Fears

Return

Continued frompage Bl
terly dividend to 5 cents a share
from 17 cents a share.

“We took decisive actions to
build capital, reinforce our bal-
ance sheet, strengthen our risk
management processes, and
better align ourselves with the
relevant bank peers,” Cangemi
said.

The results took some inves-
tors back to the bank crisis in
early 2023, when Signature, Sil-
icon Valley Bank and First Re-
public Bank all failed within a
span of weeks. At those banks,
large amounts of uninsured de-
posits, concentrated customer
bases and paper losses on their
bond portfolios had sparked a
crisis of confidence among their
depositors and investors.

The SPDR S&P Regional
Banking ETF and the KBW Nas-
dagq Regional Banking Index
each fell about 6% Wednesday,
while the S&P 500 lost 1.6%. The
10-year Treasury yield fell to its
lowest level in weeks.

In the fourth quarter, depos-

its at NYCB were down 2%
from the previous quarter,
driven by a $1.8 billion de-
crease in custodial deposits re-
lated to the Signature transac-
tion.

“In the spring, it was depos-
its running out the door,” said
Casey Haire, an analyst at Jef-
feries. “This is preparing to be
a $100 billion bank and credit
risk.”

NYCB said more of its prop-
erty loans have started to sour.
The bank also piled into its re-
serves for potential losses, par-
ticularly in the commercial-
property space that has come
under stress.

Net charge-offs surged to

$185 million from $1 million a
year earlier, driven by two loans
in that sector. One was an office
loan that had gone bad after an
updated valuation in the third
quarter. The other was a co-op
loan that wasn’t in default but
that the bank expects to sell in
the first quarter.

“I don’t see systemic issues
within their loan portfolio that
I'm overly concerned about,”
said Mark Fitzgibbon, head of fi-
nancial services research at
Piper Sandler. “It felt like this
was a cleanup quarter...the com-
pany said we’re going to rip the
Band-Aid off all at once.”

—Eric Wallerstein
contributed to this article.

Buyout
Firm Beats

Goal for
New lFund

By CHRr1is CUMMING

Buyout firm TJC has closed
the largest fund in its more
than 40-year history.

The New York investment
manager, previously known as
the Jordan Co., raised $6.85 bil-
lion for its Resolute Fund VI,
above a $6 billion goal, said
Chief Executive Partner Rich
Caputo. The fundraising tally
also exceeded that of the previ-
ous fund, which closed with $5
billion in 2021.

Pension managers that
committed to the new vehicle
include the Nebraska Invest-
ment Council, the Alaska Re-
tirement Management Board,
the New Mexico Public Em-
ployees Retirement Associa-
tion and the Ohio Police & Fire
Pension Fund, according to
publicly available documents.
The Wisconsin Investment
Board pledged $125 million,
according to the WSJ Pro Pri-
vate Equity LP Commitments
database.

The firm backs midmarket
companies valued at about
$100 million to $2 billion, typ-
ically in the industrial, indus-
trial technologies, healthcare
and logistics sectors, Caputo
said. TJC emphasizes invest-
ments in companies involved
in the technological develop-
ment of the supply-chain and
logistics sectors, he said.

So far, TJC has made five
investments from the new
fund, Caputo said. While pri-
vate-equity dealmaking is
down across the board—global
transaction value fell about
35% to $474 billion last year,
according to S&P Global Mar-
ket Intelligence—Caputo said
it is a favorable time to invest,
as the amount of available
capital and the number of
competing investors have
shrunk. Last year “was a great
time to be a buyer,” offering
opportunities “to buy busi-
nesses you feel can be fairly
resilient and put capital struc-
tures on them that can be du-
rable during periods of uncer-
tainty,” Caputo said.

TJC’s recent investments in-
clude maritime logistics busi-
ness Global Transport Solutions
Topholding and the commercial
aviation business of L3Harris
Technologies. Exits have in-
cluded contract-research busi-
ness Worldwide Clinical Trials
and  industrial-technologies
company Inrcore.

Founded in 1982, TJC is one
of the oldest midmarket invest-
ment firms in the U.S. Caputo,
who joined the firm in 1990,
has been heading its manage-
ment since 2012, he said. The
firm manages about $29 billion.

Private-equity fundraising
has been under pressure for
nearly two years, as higher in-
terest rates and tighter debt
markets restrict the amount of
capital available for buyout
deals. Last year, global private-
equity and venture-capital
fundraising fell about 12% to
$804 billion, the lowest annual
sum since 2017, according to
data-provider Preqin.
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Boeing executives meeting with employees at a Re

nto, Wash.,, facility on Jan. 25.

Boeing Investors Fly Blind

Cautious approach leaves markets with few reasons to back jet maker

The impact on Boeing’s reputa-
tion of a 737 MAX 9 door plug blow-
ing out midflight is clear, but Wall
Street is scrambling to guess its fi-
nancial magnitude. Investors should
act in a way that the plane maker
recently failed to do: While in a
storm, err on the side of caution.

On Wednesday, the U.S. plane
maker published its first earnings
since the Jan. 5 accident during an
Alaska Airlines flight. Its shares rose
more than 5% because Boeing lost
less money during the final quarter
of last year than median analyst
forecasts were suggesting. Free cash
flow for 2023 overall came in near
the high end of the range executives
had announced.

What markets wanted to know
most of all was the extent to which
the incident might throw the com-
pany’s recovery off course. Boeing
promised steady cash flow and
progress with the problems at its
defense arm in 2024, but declined to
give explicit guidance. “We won’t
get ahead of our regulator,” Boeing
Chief Executive Officer David Cal-
houn told analysts Wednesday.

Officials are still investigating the
blowout. So far, it seems likely that
the problem was caused by factory
workers failing to properly secure
the plug, rather than a design issue.
The MAX 9 is flying again and Boe-
ing is delivering it to customers.

Nevertheless, there seem to have
been quality-control lapses in sev-
eral aircraft flown by Alaska and
United Airlines. After an order from
U.S. regulators last week, production
rates of the 737 family will remain
frozen at 38 a month until controls
are assessed. Investors’ expectations
had been based on Boeing’s plans to
boost output to 50 by next year.

Two 737 variants that Boeing is
trying to get certified—the MAX 7
and the MAX 10—were supposed to
feature in the production increase.
Extra scrutiny seems set to create
further delays. Boeing confirmed
Tuesday that it is withdrawing its
request that the MAX 7 be exempted
from safety standards related to its
deicing system.

This seems to be part of Cal-
houn’s commitment to treading
more cautiously, which includes
adding additional quality checks to
the manufacturing process and giv-
ing airline operators access to the
factory. In an unprecedented move,
737 production was paused for an
entire day last week, he revealed.

Boeing stock has fallen about 14%
since Jan. 5, though this has simply
returned it to November levels.

Meanwhile, brokers have cut their
forecasts for Boeing’s narrow-body
deliveries in 2024 by only 2%, data
by Visible Alpha show. They seem to
think Boeing will be able to shift

some resources left idle by lower
production of the existing MAX vari-
ants to the coming MAX 10. They
project 2024 losses will mostly be
offset by higher production rates in
2025 and 2026, especially when it
comes to the MAX 7.

Markets have solid reasons not to
embrace doomsday scenarios. Boe-
ing’s order backlog is now above
5,600 commercial aircraft. Supply
constraints and the advantages of
fleet commonality mean carriers
can’t simply switch over to its com-
petitor Airbus. And Calhoun’s stop-
and-start approach is the right one
to eventually restore confidence.

Yet it may come with more finan-
cial trade-offs than investors seem
to be assuming. On top of the extra
costs associated with stricter quality
control, greater caution might mean
casting further doubt on customers’
schedules, which will create back-
lash. Last week, United CEO Scott
Kirby said he will study an alterna-
tive plan that doesn’t include the
MAX 10s that he has on order.

This variant still features in ana-
lysts’ forecasts for this year, but it is
quite plausible that it won’t fly until
well into 2025. MAX 7 deliveries
seem likely to slide into 2026.

When there is no visibility,
landing the plane is a good idea.
But that also means it isn’t going
anywhere. —Jon Sindreu

Tesla Needs Vote to
Fix Musk Pay Mess

Ruling against his prior deal throws negotiations
over his next package into disarray

Would Tesla shareholders ap-
prove Chief Executive Elon Musk’s
2018 pay package, worth $51 billion
at today’s stock price, if they had to
vote for it again?

The question is raised by Katha-
leen McCormick’s explosive post-
trial opinion in the long-simmering
Delaware legal case brought by
shareholder Richard Tornetta
against Musk and Tesla’s board for
what turned out to be a gargantuan
multiyear compensation plan.

The judgment in favor of Tor-
netta rested partly on the conclu-
sion that the record-breaking com-
pensation package wasn’t “entirely
fair”’—the high standard required of
a company’s transactions with a
controlling stockholder under Dela-
ware law. Importantly, McCormick
dismissed the fact that 73% of
shareholders, excluding Musk and
his brother Kimbal Musk, approved
the deal when it was first an-
nounced.

Tesla could appeal the ruling to
the Supreme Court of Delaware. Al-
ternatively, it could feasibly take
the deal back to minority share-
holders with a more explicit set of
disclosures regarding Musk’s role in
influencing it.

The company has an unusually
high share of individual sharehold-
ers, many of whom are also die-
hard Musk fans. Insiders and insti-
tutions own just 57% of Tesla
shares, according to FactSet. Some

Tesla CEO Elon Musk.
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institutional investors have said
Musk’s extraordinary rewards were
due payment for unlikely achieve-
ments. But others have been criti-
cal, led by proxy advisers Glass
Lewis and ISS.

Perhaps a compromise could be
found that brings down the number
of options the CEO is entitled to.
This would make it easier for insti-
tutional investors and proxy advis-
ers to support.

But that would be complicated,
too. Voting with the benefit of
hindsight misses the key point that
Musk, at the time, seemed unlikely
to earn what he is now entitled to.
The CEO also seems to want all the
options he can get: He said on his
social-media platform, X, that he
might take his artificial-intelligence
ideas elsewhere if he didn’t control
25% of Tesla—roughly double his
current share. The solution of giv-
ing him votes without the economic
rights, for which he voiced support
in last week’s earnings call, is yet
another governance taboo.

The judgment throws whatever
new compensation plan for Musk
the board was working on in the
air. McCormick cited the 15-year re-
lationship between Tesla’s CEO and
the chairman of its compensation
committee, venture capitalist Ira
Ehrenpreis, as a reason why the
process leading to the approval of
the 2018 pay deal was “deeply
flawed.” Ehrenpreis, who netted
over $200 million in 2021 by exer-
cising one-quarter of the Tesla op-
tions he had been granted, chairs
the compensation committee tasked
with coming up with a new plan.

If Tesla really wanted to address
longstanding governance concerns,
it could do so by appointing people
to the board who aren’t so close or
financially indebted to Musk. But
this probably isn’t where this saga
is heading, given the CEO’s de-
mands for more control. The only
way to square this vicious gover-
nance circle seems to be to appeal
to shareholders directly.

That brings the question back to
just what level of pay for Musk a
majority of Tesla minority share-
holders would vote for. This year’s
proxy season will be hot.

—Stephen Wilmot

Obesity-Drug Coverage
Not an Issue for Drug Firms

Nearly every employer in the
country is grappling with how—and
whether—to pay for new weight-
loss drugs. But for Eli Lilly and
Novo Nordisk, it actually doesn’t
matter, for now. They are selling
every injection they can make.

That isn’t to diminish the impor-
tance of making sure patients have
access to the medications. But there
isn’t enough to go around: Novo
Nordisk has been restricting supply
of starter doses of Wegovy to new
patients. On Wednesday, Novo’s
head of North America operations,
Doug Langa, told analysts during its
fourth-quarter earnings call that the
company is “doubling the amount of
the lower dose strength of Wegovy
compared with the previous
months,” enabling more patients to
start. “We will gradually be increas-
ing the overall supply throughout
the remainder of 2024,” he added.

The company reported fourth-
quarter sales rose 37% to 65.9 billion
Danish kroner, equivalent to $9.6 bil-
lion, beating analyst estimates, ac-
cording to FactSet. That was driven
by sales of GLP-1 drugs Ozempic and
Wegovy. For 2024, the company ex-
pects sales growth of 18% to 26%
and operating profit growth of 21%
to 29% at constant exchange rates.

The supply constraints of the two
drugs and Lilly’s Zepbound mean it
could take years for there to be
enough supply to meet demand.
Novo in November said it would
spend about $2.3 billion to expand a
production facility in France and
more than $6 billion to expand man-
ufacturing capacity in Denmark. Lilly
recently announced a $2.5 billion in-
vestment to expand a manufacturing
site in Germany and pledged more
than $11 billion in manufacturing in-
vestments in the past three years.

Expanding the manufacturing of
injectables is complicated. “You’re
talking about billions of pens,”
says Guggenheim analyst Seamus

Share-price and index performance,
past two years
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Fernandez. “Producing pens is a
very complex process.”

The debate around covering
these drugs for employees remains
front and center. Spending on the
popular drugs can cost more than
$1,000 a month, which can mean
millions of dollars for insurance
plans. Some employers cut off in-
surance coverage. Medications
such as Wegovy cost the North
Carolina State Health Plan $100
million last year, leading it to re-
cently end coverage for weight-
loss medications. That ordinarily
would have sent a drug stock
plunging. In the case of Lilly and
Novo, they kept rising. Novo rose
5.3% in U.S. trading on Wednesday
and was up about 9% this year.

The manufacturing difficulties
are a double-edged sword. While it
is limiting growth now, it means
that potential competitors will have
to go through the painful process of
scaling up, giving Lilly and Novo an
edge for years to come. How to pay
for weight-loss drugs will be an im-
portant matter for Lilly and Novo.
Right now, simply making them is
the challenge. —David Wainer

Microsoft’s Value Has Set Expectations High

It is definitely easier being Mi-
crosoft than Google these days,
but hardly easy.

The two tech titans have very
different core businesses, yet they
face many of the same overall
challenges. Both are already colos-
sal companies that have to find
tens of billions of dollars in new
revenue every year just to manage
low-double-digit growth rates.
Both are in regulators’ crosshairs
for supposedly being too big al-
ready. And both are gunning hard
to build significant new businesses
using generative artificial intelli-
gence technology, which was the
key topic of interest in quarterly
results issued by the two compa-
nies Tuesday afternoon.

Like their dueling reports three
months ago, this round went to
Microsoft. The software giant’s
revenue and operating income of
$62 billion and $27 billion, respec-
tively, each set new quarterly re-
cords and beat Wall Street’s esti-
mates by a healthy margin. That
was despite disappointing earn-
ings from the segment that in-
cludes the company’s Windows,
gaming and device businesses.

More important, Microsoft’s
Azure cloud computing business
saw revenue grow 30% year over
year in the fiscal second quarter
that ended December, a pickup
from the pace seen in the Septem-
ber period and 2 percentage
points above analysts’ expecta-
tions.

Revenue growth in Google’s
much smaller cloud business im-
proved as well, rising 26% year
over year in the fourth quarter
compared with 22% growth in the
previous quarter. But that wasn’t
enough to fully offset disappoint-
ing growth in advertising, which
still accounts for 77% of parent
company Alphabet’s total annual
revenue.

Alphabet’s operating income of
$23.7 billion for the fourth quarter
also missed Wall Street’s consen-
sus target by about 1%. Its shares

fell 7.5% on Wednesday following
the results.

But Microsoft now faces the
particular challenge of even loftier
expectations. Its stock had surged
68% over the past 12 months com-
pared with a 56% gain by Alphabet
ahead of Tuesday’s results. That
made Microsoft the second U.S.
company to attain a market capi-
talization of $3 trillion.

Hence, Microsoft’s shares also
fell Wednesday, closing down 2.7%.
The company’s earnings call in-
cluded a revenue projection that
was slightly below Wall Street’s
target. It should be noted that Mi-
crosoft’s shares now carry a 54%
premium to Google’s parent as a
multiple of forward earnings—
more than double the 22% they
have averaged over the past five
years, according to data from
FactSet.

Investors will likely get over it.
Tuesday’s reports did little to dis-
pel the notion that Microsoft
maintains a comfortable lead in
the AI race—or that it is running
it more profitably.

The company’s cloud revenue
totaled $124.3 billion in calendar
2023 and grew 23% for the year.
That compares to 26% growth for
Google Cloud, which is nearly one-

Share price as a multiple
of forward earnings
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quarter the size. Microsoft also
noted that AI contributed six
points to the growth of its Azure
revenue for the recent quarter,
while Google didn’t break out any
specific financial contribution
from its own generative Al ser-
vices in Tuesday’s call.

Microsoft’s forecast implies an
operating margin of 43% in the
March quarter, 3 percentage
points higher than Wall Street’s
forecast, while Alphabet is ex-
pected by analysts to manage a
28% margin for the same period.

But the price tag is also rising
sharply for both.

Google’s parent dropped a re-
cord $11 billion on capital expendi-
tures during the fourth quarter,
and Chief Financial Officer Ruth
Porat projected “notably larger”
expenditures in 2024 compared
with last year because of growing
infrastructure investments to sup-
port its Al build-out.

Microsoft CFO Amy Hood like-
wise said capex would “increase
materially” in the March quarter
following a 55% year-over-year
jump to $9.7 billion in the just-
ended period.

Supporting a $3 trillion enter-
prise doesn’t come cheap.

—Dan Gallagher

Cloud revenue, by calendar quarter
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